
*Please bring laptops 

 
 

 

 

     The mission of the Kenai Peninsula Borough School District is to empower all 
learners to positively shape their future. 

AGENDA 

Time Topic Speaker 
8:00 AM Coffee and Conversations  
8:30 AM 
 

Communications and Social Media (Engaging 
parents and public, Communicating school stories 
via video and social media, Key Communicators, 
Mobile App options, video and Facebook Live, SMS 
opt-in) 

Pegge Erkeneff 

8:50 AM 
 

Federal Programs (Overview, Reporting and 
Stakeholder Engagement Requirements & Round 
table sessions: migrant, Native Ed, 
homeless/foster, English learners, and Pre-K) 

Tim Vlasak, Conrad 
Woodhead, Michael Hanson, 
Maribeth Snell, Jane Dunn 

9:50 AM 
 

Break  

10:05 AM 
 

School Safety & Climate Part II (Process, Crisis 
response, suicide and self-harm assessments, 
harassment, bullying and sexual harassment, 
student climate and mindset survey, threats and 
threat assessments) 
 

John O’Brien and Clayton 
Holland 

11:05 AM 
 

School Development Plan Process & Templates John O’Brien and John Pothast 

11:35 AM Curriculum Updates/Reminders (New LA 
Curriculum, Great Bodyworks, etc., Health 
curriculum requirements) 

Melissa Linton 

12:00 PM 
 

Lunch and Conversations  

12:45 PM 
 

Finance Department Information  Elizabeth Hayes 

1:00 PM 
 

Information Services (Online e-sign forms, IT 
updates, i-safe and e-rate requirements, security 
camera evidence locks) 

Eric Soderquist 

2:00 PM Personalized Learning: Next Steps Amanda Adams and John 
Pothast 

3:00 PM Wrap Up and Closing Remarks Sean Dusek 
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