Kenal Peninsula Borough School District

Committee Charge for Superintendent Search

Name: Superintendent Search Oversight Committee
Department: Board of Education

Focus Area: Position of Superintendent of Schools
Membership: 4 Board members

Type: Temporary

Meeting Dates: To be determined
Duration: Until finalists are scheduled to interview before the Board

This committee is formed to facilitate the superintendent search process.

The charge of the committee shall be to develop and recommend: a process
timeline, the criteria for qualified applicants, an online public survey, a job
advertisement plan and budget, and other tasks leading up to the selection of the
position finalists.

Determining the finalists, conducting the interviews, and selecting the new
superintendent, will be functions of the whole board.

This committee will terminate when the superintendent selection has been
finalized.



