KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Administrator Meeting Agenda

Skyview Library

Wednesday, April 24, 2019

The mission of the Kenai Peninsula Borough School District is to empower all
learners to positively shape their futures.

AGENDA

8:00 AM Coffee and Conversations All

8:30AM  Superintendent’s Message Sean Dusek =
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9:15AM  Positive School Climate — Hanover Student Hanover Partners Conor

___ Mindset and Climate Survey Results ~~ Kelly & Scottlsenga

10:15AM  Hanover Resources for Administrators Scott Isenga & Conor Kelly

11:00 AM  Strategic Plan “Performance Based Dawn Edwards-Smith i
r

Instructional Model”

11:40 AM “Upright” Administrative Essential Information fe:é&ership_feéfn

12:00PM  Lunch

! 12:40PM  KPBSD Administrators EDCafnb Session1 Dan Carstens
!

1:20 PM ~ Taking Care of quseI\res - Sources of St}ej\g}i 7Skyview'5"tid_eﬁts "
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1:50 PM PM Break

| 2:05 PM KPBSD Administrator EDCamp — Session 2 Dan Carstens

i 2:45 PM Staffing, Budget, Consolidation Updates & Christine Ermold and Sean
PRS- Next Steps 2 7 Dusek

| 3:15PM 2019-20 Interim Superintendent & KBPSD John O’Brien

= Leadership Team Reorganization Information _

' 3:30 PM Closing Remarks Sean Dusek

*Please bring laptops



