Governor's Budget
Reduction + Loss of KPB

Tier |FY20 Budget Reduction List Cost of Suggestion Revenue
Governor's Budget Reduction S 20,957,907
KPB Revenue Reduction due to Governor's Budget Reduction 1,496,896
Unassigned Fund Balance
Unassigned FB with $1,398,898 one-time funding included 2,425,685  $ (808,562)
Unassigned FB without $1,398,898 one-time funding included 1,026,787
1 Regional Administration Adjustments - South Peninsula. Port Graham, Seldovia, Niko, Nanwalek 135,531 (135,531)
1 Soldotna Prep - Building 233,131 (233,131)
1 Soldotna Prep - Staff 312,698 (312,698)
1 Soldotna Prep - SNS Staff 85,580 (85,580)
1 River City Academy - No utilities - -
1 Increase HS PTR +5 =15 FTE 1,500,000 (1,500,000)
1 Alltutors/aides reduced by 5 days (Includes library Aides) 192,273 (192,273)
1 AllHS Secretary Ill to a 206 day calendar. 30,442 (30,442)
1 Reduce 216 day contracts to 211 20,374 (20,374)
1 Cut School Supplies by 10% (This is before school closures) 72,384 (72,384)
1 Inservice meals and snacks (School Locations) (Estimated on FY18 Actuals) 20,800 (20,800)
1  Curriculum 200,000 (200,000)
1 District Mobile APP 13,000 (13,000)
1  Extra Curricular State Travel 35,000 (35,000)
1 Extra Curricular Safety Equipment 1/2 recommended 50,000 (25,000) (2,876,213)
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Cost of Suggestion Budget Reduction

&
pr}
c
2
©
3
°
9]
o
k7
80
°
3
3]
[=]
I
>
o
.
L
l




5 (335,545)
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6 (564,295)
Total Prioritized Budget Reductions (8,808,908)
Additional Suggestions
Testing and Supplies
N/R |Increase K12 PTR +1 Additional = 1. FTE 100,000 -
Increase SNS food prices to reduce/eliminate transfer.
Borough Maintenance Budget
District Warehouse
District Media Center (Position already reduced)
Bottled Water
N/R |Kenai Alt - Building Expense only. (utilities) 72,258
N/R |Homer Flex - Building Expense only. (utilities) 11,047
Breakfast Program
21,861,874 (8,808,908)
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