Tier |ltems on FY20 Budget Reduction List - Not Implemented.
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3 ALL Library Aides

3  Storekeeper Funded out of SNS - this cut would lower transfer amount.

3 PD Coaches 3.50 FTE - Salaries and Benefits - Not recommmended at this time
3 D/W Librarian .50 - Salaries and Benefits - Not recommmended at this time

3 Increase MS PTR +3 Additional = 5.0 FTE

3 Increase Large ES PTR +1 Additional = 4.0 FTE

3 Increase Small ES PTR +1 Additional =2. FTE

3 Increase K12 PTR +1 = 1.5 FTE

3 Increase Connections +3 =.5 FTE
3 Extra Curricular Reg Season Travel
3  Athletic Directors

3 Middle School - B teams only

3 Homer High Theater Techs
3 Seward High Theater Techs
3 Central Pen Theater Techs

3 Plus one other consolidation to be determined savings between $400,000 - $1,500,00
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Additional Suggestions

Testing and Supplies

Increase K12 PTR +1 Additional = 1. FTE

Increase SNS food prices to reduce/eliminate transfer.

Borough Maintenance Budget

District Warehouse

Bottled Water

Kenai Alt - Building Expense only. (utilities)

Homer Flex - Building Expense only. (utilities)

Breakfast Program




