KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Administrator Meeting Agenda

Kenai Central High School Library

Wednesday, January 22, 2020

The mission of the Kenai Peninsula Borough School District is to
empower all learners to positively shape their futures.

AGENDA

8:00 AM | Coffee and Conversation All
8:30 AM | Welcoming Activity Karl Kircher
8:45 AM | Superintendent’s Welcome & Message John O’Brien
9:15 AM | Morning Rotations

e PEP MidYear Working Groups e Directors

e School Development Plans MidYear Work e Directors

Groups

e Budget/Staffing Sheets 101 o Nate Crabtree
11:45 AM | Building Level Records Management Directors
12:00 PM | Working Lunch: Guided Table Discussions All

1:00 PM Afternoon Choice Sessions:
Four, 30-minute sessions

e FEvaluWise Summative Evaluations JP

e 504 Canvas Class Clayton

e Explosive Student Behaviors Bob/Kevin

e Hiring: Processes and Best Practices Nate

e Communications—Telling your story Pegge

e Literacy Karla Barkman
e Self-Care for Caring Professionals Angie Nelson
e EdCamp Topic TBD

3:30 PM | Closing & Exit Ticket

**Please bring laptops



