
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Pool Opening 7/6 28 days Thu 5/28/20 Mon 7/6/20

2 Fill / Filter and balance water  15 days Tue 6/2/20 Mon 6/22/20

3 Staff Training Covid 19 5 days Fri 6/19/20 Thu 6/25/20 2FS‐2 days

4 Staff Conditioning 9 days Tue 6/23/20 Fri 7/3/20 2

5 Pool Staff Mask Arrival 0 days Thu 6/4/20 Thu 6/4/20 4SS‐13 days

6 Install COVID safety Measures 0 days Fri 6/19/20 Fri 6/19/20 4SS‐2 days

7 Individual Life Guard tube arrival 0 days Mon 6/8/20 Mon 6/8/20 3SF‐9 days

8 Thermometer Arrival 0 days Thu 5/28/20 Thu 5/28/20

9 Mitigation Plan Update 10 days Tue 6/16/20 Mon 6/29/202SS+10 days

10 Mitigation Plan implementation 0 days Mon 
6/29/20

Mon 
6/29/20

9

11 Pool opening 7/6 0 days Mon 7/6/20 Mon 7/6/20 4FS+1 day
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