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What is PBIS? 
Positive Behavior Interventions and Supports (PBIS) is a systematic approach (or framework) to 

creating and sustaining positive and effective teaching and learning environments for everyone. 

In every PBIS school, staff teach, model, and acknowledge positive behavior expectations. The 

behavior expectations are taught to students throughout the year in different areas of the 

school.  

  

  

Once schools have mastered Tier 1, 

different components can be added.  

Stop/Walk/Talk is an example of Bully 

Prevention through the PBIS Framework.   

There are 6 components of Tier 1 PBIS:  

1) Select and define expectations & routines 

2) Teach behavior & routines directly 

3) Actively monitor behavior 

4) Acknowledge appropriate behavior 

5) Review data to make decisions 

6) Correct behavioral errors 

In Tier 2, targeted, group-based interventions are 

designed to serve students who have not responded 

to Tier 1 interventions. The 10-15% of students in 

Tier 2 are considered at-risk for more severe 

behavioral problems and/or academic deficits.   
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Leadership Team 
Durable and adaptable School-wide PBIS implementation requires systemic support that 
extends beyond the individual school.  This will allow KPBSD to improve the efficiency of 
resource use, coordination of implementation efforts, a system for management, evaluation, 
and support for schools that is not person dependent.  For the 2019-2020 School Year, the 
team met on the following dates: September 16, 2019, November 14, 2019, February 25, 2020, 
and May 19, 2020.  

Current Leadership Team Members 

Name Representing Role on District Team 

Kevin Downs Student Support Services Department Coordinator 

Angie Nelson Schools coached & Specialists 

 Homer Flex 

 Nikolaevsk School 

 Ninilchik K-12 

 Seward Elementary 

 Voznesenka School K-12 

 West Homer Elementary 

District Coach 

Elizabeth Kvamme Schools coached & Administrators 

 Nikiski North Star Elementary 

 Redoubt Elementary  

District Coach 

Emily Mayberry Schools coached & Teachers 

 K-Beach Elementary 

 Soldotna Elementary 

 Sterling Elementary 

District Coach  

 
The District Team supports school teams by providing stipends to PBIS Leadership members for 
meeting outside their contract day.  This stipend can be for up to two hours per month.  The 
team was able to offer a small school stipend based on the number of students enrolled for our 
PBIS schools this year to be spent by the school on PBIS activities or needed materials.  
Razdolna School has started the exploration phase of PBIS with the thought of working during 
the 2020-2021 school year to start the implementation process.   
 
Schools are asked to complete assessments to measure fidelity with the PBIS Framework. 

• TIC (Team Implementation Checklist)  
• Completed quarterly by team 
• Monitors activity of implementation of PBIS in the school 

• SET (School-wide Evaluation Tool)  
• Conducted annual by a district PBIS Coach to measure the level of PBIS 

implementation within the school.   
• Results will be reported back to the team and the team will action plan based on 

those results.   
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PBIS School Highlights:  Homer Flex 

 

 

Homer Flex outlines their expectations in their Parent/Student Handbook:   

  

The school has been implementing 

PBIS since the 2012-2013 school 

year.  They have consistently 

shown their dedication to the 

process and framework!   
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PBIS School Highlights:  K-Beach 
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PBIS School Highlights:  Nikiski North Star 
 

  
PBIS Schoolwide Celebration! 
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PBIS School Highlights:  Nikolaevsk 
Due to weather conditions and Covid-19, the SET was not completed at Nikoaevsk this year.  The 

team has continued to use the Team Implementation Checklist since beginning their PBIS journey 

in 2013.   

 

 

Using the PBIS Framework, Nikolaevsk extended their expectations to Remote Learning!  

The Warrior Way: Remote Learning 

RESPECTFUL RESPONSIBLE SAFE 

Let others in your family work  Check into school every 
day 

Safeguard personal 
information online 

Follow directions Engage in remote 
learning 

Interact with known 
individuals  

Zoom Meetings: Mute the mic 
when others are speaking 

Use school-appropriate 
online behavior 

Report all safety concerns to 
a trusted adult 

Zoom Meetings:  Wear 
appropriate clothing when 
anyone in your family has a 

Zoom 

Take care of equipment 

 

  

https://www.youtube.com/watch?v=ie7UY0NOEpk&feature=youtu.be
https://www.youtube.com/watch?v=dNW5NUltMsQ
https://www.youtube.com/watch?v=dNW5NUltMsQ
https://youtu.be/D5De_lBfoI0
https://youtu.be/D5De_lBfoI0
https://www.youtube.com/watch?v=EIjtTilnR0k
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PBIS School Highlights:  Ninilchik 
Ninilchik works to have common expectations but also age appropriate options for their K-12 

students.   

 

 

 

  

In the upper 

hallway for the 

Middle and High 

School students, 

there is a bulletin 

board to support 

positive behaviors. 
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PBIS School Highlights:  Redoubt Elementary 
 

 

  

PomPom Collection and Schoolwide Celebration Tracker 
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Highlights:  Seward Elementary 
Due to weather conditions and Covid-19, the SET was not completed at Seward Elementary this 

year.  The team has continued to use the Team Implementation Checklist in the two years they 

have been on their PBIS journey. 
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PBIS School Highlights:  Soldotna Elementary 
 

 

 

 

 

STUDENTS EARN 

POM-POMS WHEN 

FOLLOWING THE 

EXPECTATIONS. 

ONCE THE TANK IS 

FULL, THE SCHOOL 

HAS A SCHOOL 

WIDE CELEBRATION 
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PBIS School Highlights:  Sterling Elementary 
Sterling was our first PBIS school in the district and is still going strong!   
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 PBIS School Highlights:  Voznesenka Pk-12 
 

  

The PBIS Team has created a 

Canvas Course to include 

handbooks and resources for 

their teachers!  
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PBIS School Highlights:  West Homer Elementary 

 

 

 

WHE has found the students’ 

favorite celebration is a 

“Kaleidoscope” where students 

pick a class (or teacher) to do 

an activity with all around the 

school.  They found a way to do 

it via distance as well!  

 

They have also started using 

the Stop/Walk/Talk framework 

to address bullying behavior. 


