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Goal 1:   
COVID-19 Pandemic Response Plan: 
 

• Health and Safety 

• Instructional  

• Financial & budgetary 
 

Goal 2:   
Successful Superintendent Search Process leading to the hiring of a new Superintendent of Schools for 
the 2021-2022 School Year. 

• Board search committee  

• Timeline 

• Search firm 

• Job description and policy revisions 

• Communication & recruitment 

• Finalist selection 

• Interviews 

• Offer & contract 
 
 

Goal 3:   
Successful settlement of new bargaining agreements with all employee work groups. 

• Establish District team 

• Interest based bargaining process and training with all stakeholder teams 

• KPEA, KPESA, KPAA, Exempt, District Office Administrators  
 


