Superintendent Search Timeline 2020

Date Activity Time

May 6, 2020 Supt. Search Committee/Approve | 6:00 p.m.
Committee Members Work
Session/BOE Meeting

June 30, 2020 Supt. Search Committee 2:00 p.m.
Planning Meeting

July 14, 2020 Supt. Search Committee 9:00 a.m.
Planning Meeting

July 21, 2020 First Look at RFP Process 9:00 a.m.
Characteristics of Superintendent
Community Survey

August Firm Recruitment

September 14, 2020 BOE Meeting (Homer) 6 p.m.
Selection of Firm

TBD Community Survey Opens TBD

October Regular Board meeting day TBD
Work session update/Work with
firm

TBD Community input survey closes TBD
Work with Stakeholders

October Position Opens TBD

November Application Deadline/Position TBD
Closes

December 7, 2020 Closed Executive Session with Afternoon. Exact time TBD
Firm to review confidential
personnel information and select
finalist candidates to interview

TBD Begin scheduling interviews TBD
(John and/or Lisa.)

January 11, 2021 Regular Board Day/ Public TBD. Depends on number of
Interviews & Executive Session: candidate interviews.

Superintendent Selection
(postpone action if not decided)

February 1, 2021

Regular Board Meeting 6 PM
*Superintendent Contract
approved by Board




