Community Relations AR 1330

USE OF SCHOOL FACILITIES AND PROPERTIES

10.
11.

Sponsoring organizations shall provide competent adult supervision
agreed upon at the time the request for facility use is submitted.
Principals are program supervisors and shall not be called upon to
supervise activities of other groups.

Applicants shall supply any special supervision, determined necessary by
the principal.

Smeoking—is—prohibited-Smoking of anv substance, legal or illegal, is
prohibited. Tobacco is defined to include tobacco in any form and/or any
nicotine delivering devices. This does not include FDA approved nicotine
replacement therapy products used for the purpose of cessation.
Alcoholic beverages/illegal or illicit drugs are not permitted in school

facilities or on school property at any time.

Firearms or other deadly or defensive weapons, as defined in AS
11.81.900(b) (16) and (19), are not permitted in school facilities or on
school property without advance approval of E 1330c Application for
Community Possession of Firearms.

Installation of equipment, alteration of existing building facilities, use of
materials that affect the condition of floors, walls or other building parts
may not be undertaken without specific approval of the principal.
Groups or organizations using the facilities shall assume all responsibility
for the collection of admission fees, taxes, or other fees in connection with
their programs unless prior arrangements have been made with the
principal.

Advertising or sales of merchandise and printed matter, except that
incidental to the program, is forbidden on school grounds.

Evening activities and programs shall be concluded thirty (30) minutes
prior to the close of the second shift custodian work day and buildings
shall be vacated by the close of the second shift custodian's work day
unless prior approval has been granted by the principal, or if use is of the
swimming pool.

Rental agreements are not transferable.

Rental fees shall be determined in advance. Custodian or other service
charges, may be assessed at the conclusion of the activity according to
the level of service provided.

i

Commented [NB1]: All agreed to Conditions of Use
Section
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USE OF SCHOOL FACILITIES AND PROPERTIES

12,

13.

14.

15.

16.

17.

18.

Seating, other special equipment, or facilities arrangements shall be made
at the time the rental agreement is issued. Extra compensation shall be
paid to cover costs for supervision, transferring equipment, setting up
equipment in the building, or other services.

Fire and safety regulations shall be observed.

Lunchroom facilities may be used by students, parents, and teachers
organizations for the purpose of preparing and/or serving meals prepared
by the cafeteria staff. Groups not desiring to use the kitchen facilities for
food preparation may opt to rent commons, cafeteria, or gymnasium
facilities, and have meals catered with permission of the building
principal. Cafeteria staff must be present to supervise use of food
preparation equipment in kitchen facilities.

The District reserves the right to cancel an E 1330a Room/Building Use
Application if such action is deemed necessary and in the best interest of
the District. In the event of such revocation or cancellation, the District
will refund any advance payment made and there shall be no claim or
right to damages or expenses on the part of the permittee. _All KPBSD
cancellations will be approved by the superintendent.

The District is not responsible for loss or damage to personal property by
individuals or groups.

The District may require a hold harmless agreement (when appropriate)
and a certificates of insurance.

Violation of these rules or regulations shall restrict subsequent facility

use agreement.

APPLICATION PROCEDURE

1.

E 1330a Room /Building Use Application shall be filed with the principal
at least ten (10) days prior to the date when facilities are to be used.
School completes application, including all applicable fees and
administrator signs.

School sends application to Risk Management Office along with
Certificates of Insurance.

Risk Management reviews and forwards to the Assistant Superintendent
of Instructional Services

Assistant Superintendent approves, signs and sends back to school.
School notifies applicant, collects fees and schedules event.
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7. Once fees have been collected, cancellations initiated by KPBSD must be
approved by the superintendent.
6-8. If a fee payving applicant cancels, a cancelation fee of will be

assessed. S S S A

| Commented [NB2]: Nov 7 — discussion of 550 fee
Vote -3 to keep as is, 2 to remove

"] Commented [NB3]: LH - wanted to add that it was
Administrators discretion to waive the fee.
DC - costs us to process Building Use applications
DC —should be the same across the board

e N )

PRIORITY USE OF FACILITIES

It is the goal of the Board to have facilities used as much as possible. The
following groups have priority for use of school facilities in the following order:

These priorities apply to the initial scheduling of events. Cancelling a
reservation to provide a higher priority group access requires the explicit

permission of the superintendent.

1. BOARD APPROVED PROGRAMS Orgamzatwns supporting student activities

as referenced in BP 1240 —.-~{ commented [NB4]: Nov 7 - discussion of who should be
listed. All agreed to insert language from BP1240
l Organizations Supporting Student Activities

=

Commented [NB5]: Nov 7 - LH Wants further discussion ’
', | on this topic at a later point \

{ commented [NB6]: LH —wants to add Academic policy
committees, PTA/PTO

[Commanted [NB7]: JK, LH, DC - delete reference to fees }
Commented [NBB]: All agreed delete reference tc fees ]

-~ Commented [NB9]: LH - wanted to know if it was
feasible to differentiate between non-profits

\_.

[ Commented [NB10]: All agreed revert to original
| language. JK has issue with last sentence. If organization is
L 501(c} shouldn’t be Board’s concern

-+-{ commented [NB11]: All agreed to deletion )
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T ____..--~ | Commented [NB12]: Committee unsure which groups
this is referencing?
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USE OF SCHOOL FACILITIES AND PROPERTIES

meet the criteria of 1, 2, 3 or 4.

Facility Use

Classrooms-regular

$15.00/hour

Classrooms-specialized  $20.00/hour
Gymnasium $30.00/hour
Kitchens

Dining Areas $20.00/hour
OTHER FEE [INFORMATION

AR 1330

56. PRIVATE, FOR PROFIT, COMMERCIAL GROUPS All groups that do not

Standard Rental

$20.00/hour

Commercial Rental

$25.00/hour

$55.00/hour

$35.00/hour

Additional fees may be charged for technical services and special
equipment such as projectors, projector operators, special custodial
services, building supervision, set up and removal of chairs or bleachers.

Standard Rental rate shall apply to churches,

clubs, restricted

membership organizations, political, and business groups. Scheduling
and custodial fees must be paid by the group. Requests shall be submitted

to the principal.

Commercial Rental rates shall apply to (1) any activity that profits an
individual or organization (2) any activity where the gate receipts or

donations are to be used for partisan political activities including political |

$35.00/hour |

e

i

: [ Commented [NB22]: Jan 16 - DC — schedule of activity

¢
{ Commented [NB13]: Nov 7 - Review of fees - all agree |
/| to keep asis

;'I { Commented [NB14]: All agreed to delete from policy J

“‘ /| Commented [NB15]: DC- regular and specialized should }
! /|| be combined

J

Commented [NB16]: ]

Commented [NB17]: Nov 7 ~ discussion about kitchen
usage and fees. Acct— KPBSD charges flat rate for kitchen
workers

DC —does not want to see small schools penalized because
not charging enough to cover actual cost

Commented [NB18]: Nov 7 Request Insertion of new
heading

Commented [NB19]: Jan 16 ~ pool money goes into
separate acct

Commented [NB20]: Jan 26 -~ DC can we run this by
legal? Why is this included?

2¢5

Formatted: Highlight

Commented [NB21]: Nov 7 - discussion of custodial fees
and when charged. Custodial fees not a money maker, we
charge actual wages/benefits. Discussion on charging
average custodial fee. Accounting will come up with an
average custodial fee

e O

1 fees charged correlate to building use fees billed

i rCommented [NB23]: Dec 5 - Difficult for users to plan
w/o knowing cost upfront. Dave J will bring back average
Sarge = range $2-=40 not including benefits

Bulk of users - sports

—

{ Commented [NB24]: Dec 5 -C Ermold - can’t assign
custodians to work ~ Part of Personnel action plan, 5-day
notice requirement. Employee can waive 5-day notice
requirement J

Commented [NB25]: Dec 5-Sarge - if during regular
. (1]

; hours of custodian, no fee is charged. Sarge would lik

{ Commented [NB26]: Jan 16 - DJ - if given ability tm
"‘-Eommented [NB271: Jan 16 - room use goes into Tfm
@meﬂt&d [NB28]: Jan 26 - custodian results spli{ _ [g
[ Commented [NB29]: Jan 16 — Mi value to non-pm%
[ Commented [NB30]: DC - Admin to poll admimszrqja
{ Commented [NB31]: Jan 16 - pools go into separat(:_'_m
'{Commented [NB32R31]: Jan 16 - Could charge a r{ﬁ
{ Commented [NB33]: Jan 16 = charging averages, tr{m
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4. Specialized Rooms include: home ec., music, art, rehearsal, Little Theater,
multipurpose rooms, and small gyms.
S. Kitchen use must include additional payment for food service personnel.

Swimming Pool Rates

Non-Commercial $25/hour per lifeguard, minimum of one
required. Coaches can serve as backup.

Birthday Party Rentals

1-15 swimmers - $65/hour

16-45 Swimmers - $100/hour

46-75 Swimmers - $125/hour

76-100 Swimmers - $150/hour

*$25 for each additional lifeguard as needed for the pool activity

Commercial Pool Rentals

$150/hour with $25/hour for each additional lifeguard as needed.

[Thel District welcomes use of the school theater/auditorium facilities for

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, -

presentation of performances for community enjoyment with the understanding

that school functions have first call upon facilities. Theaterfauditorivmuse

An E 1330a Room/Building Use Application must be approved by the principal
and the theater manager/technician prior tojuse.

An annual schedule of theater events will be made in September for the

No person may use theater equipment without authorization and only trained
personnel may operate theater equipment. Special lighting or sound equipment

E { Commented [NB47]: Jan 26 - LH is there an annual

.

/| since 1996.They work with KCHS, SoHi, NiHi, and work at
/| Sports Center for graduation. Productions use 2 of the 3
|| theater guys. They have flexibility in scheduling to help

Commented [NB36]: Jan 26 —Tim E—90% of OT is big

' .| Commented [NB41]: Jan 26 - DC - are we going to set
' | district fee or for each community?

¢ { Commented [NB42]: Jan 26 ~ Theater Auditorium — okay
3 | with these 4 paragraphs? No objections

| Commented [NB43]: LH - do all inquiries go to theater

-1 Commented [NB45]: jan 26 - LH requested input

"1 Commented [NB46): DC — strike whole paragraph?

Commented [NB34]: Jan 26 — Tim Elder gave background
1 info. He has been the Theater Mgr since 2006. He is
| responsible for scheduling, billing. Fees have been the same

minimize costs. No student crew, no part-timers. Nota
conflict if a show in Kenai and Soldotna at the same time.
He schedules a year in advance so can control staffing.

Commented [NB35]): Jan 26 — DC — what does the
| Theater OT look like. DJ said there is some OT, but limited

Y

|
.

productions Theater Use

Commented [NB37]: Jan 26 — Liz Hayes — OT is paid out
of Theater fund, not paid out of general fund

Commented [NB38R37]: Jan 26 — Mi = Theater
employees budget/paid school district activities.
DJ —They are not exclusive for school use only. If during
their regular hours, then their OT is charged

b [lﬂ

Mi = budget for school district functions only, he
| Commented [NB39]: Jan 26 — ZK asked a question to TE

understood we bill for technician fee

/| re: the fee increase that we have proposed, what can |

market bear?

(o)
]

| Commented [NB40]: Jan 26 — DC - believes the

‘| committee is not going to agree, just move the fees forward |

to the Board .. [12)

13

| ZK —likes individual communities to set their own rat|

1

manager
DJ —change to

Commented [NB44]: Jan 26 — per committee

=

Mi - agrees, makes it clear

DJ ~doesn’t want to strike it, we need to leave it in
DC - okay

| schedule?
TE~-there is no annual schedule posted

(. [14]

Commented [NB48]: Jan 26 — Mi - sees why we need a
big window, shouldn’t there be a cancellation fee? | [15]”
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requests should be identified on the application when submitted. Unforeseen
needs may be accommodated with theater manager/technician approval.

It is forbidden to change, cut, knock out, remove, or in any way alter or modify
the basic building structure including the stage floor, proscenium, apron,
ramp, doors and walls without theater manager/technician permission. This
includes curtains and valance, teasers, stage microphone pickup, doorbell,
piping for mounting stage lights, fire extinguishers, work lights, curtain rods,
pulley and rope, intercom system, or breezeway stair railing. No special wiring
may be added or existing wiring removed, relocated, or modified for any special
effects. This applies to any and all wiring on stage, in the light booth, or other
location within the building complex.

Use of school facilities permits will be limited to the theater/auditorium
dressing room on the dates and times requested. All user groups are subject to
the rules as outlined by the E 1330a Room/Building Use Application|.

Theater rules prohibit:

2. tampering with switches, equipment, or property;
3. issue of keys to non-school personnel;

4. loan of school property critical to the operation of the theater/auditorium;

approved by the theater manager;

6. activity in violation of School Board policy, local, state, or federal law where

cf. 3515 Access and Keys

cf. 5131.62 Tobacco

Pl : .

o Commented [NB53]: Jan 26 - obscenities not allowed.

(Cnmmented [NB50]: Jan 26 — DC — good up to this point?

-1 Commented [NB51]: Jan 26 - LH she has seen food being

-1 Commented [NB49]: Jan 26 — DC - scheduling conflict ]

with dance performance, and football game, busses took up |
most of the parking lot.
TE - turned out to be an isolated case

| Moving forward

used
} TE —food sold in the commons, try to keep it out
| LH - should we take it out,
| DJ - public use not allow food, exceptions for students, that
| is our policy
LH — district signs made so official?
L D] = can come out of 710 account

--‘ICommented INB52]: fan 26 - LH - add service animal?

DC - allowed by law |

[ LH — would vagina monologue be allowed?

Commented [NB54]: Jan 26 - DJ - our facilities, we can
determine who can rent it. Attorneys said yes we can set
limits

LR i)
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student Ciubs, fire depa_rtrnent lef: teams, etc.

FEES: $366-$600 per performance, $12575 per rehearsal, plus custodial and
technical charges as required or necessary. A rehearsal period is four hours in
length, an additional charge will be assessed to all groups that exceed the
allotted rehearsal period.

|| D€~ would be interested in a simulator fee?

{ Commented [NB55]: Jan 26 - ]

Commented [NB56]: Jan 26 — Mi — non-profit or non-
commercial?

DJ = we've had people we don’t charge fees to, but then
they make a bunch of money

DC - believes we have language that addresses paying
commercial rates, if we are doing these things

Political activities should be charged

-adding de minimis language

LH —would like to have the substantial amount of money
defined

DC ~ If we aren’t going to try to cover some of the cost out
of the general funds, then he doesn’t care

Mi - everybody is charging a fee |
ZK - not in favor of monitoring a non-profits fund raising [
ability. Non-commercial groups that don’t charge their users
a fee. State if they charge a fee, then we'll get some of that
fee 51 per person. Commercial fees, $2 per person.

DC = non-profit is non-profit no matter what

DC — with the exception of D), everyone agrees

DC — who owns the simulator?

DI = not sure.

LH — couldn’t we have a MOA with learning center? Trade
with them?

DI = They are not interested in that

S, S

[ Commented [NB57]: All agreed to delete this section
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technician fee $65/hour and custodial and-additienal technical-personnel

charges as may be required or necessary. Rehearsal fee will be $180125. A
rehearsal period is four hours in length. An additional charge of $30/hour will
be assessed to groups that exceed the allotted rehearsal period. A custodial
charge of $30/hour will be charged to all groups.

Deposits in Advance

Category II users shall pay a damage deposit of $300 not later than two (2)
weeks prior to opening night. This deposit will be refunded when it is
determined that no damage occurred in all areas used by the applicant. In the
event of damage, applicant liability is not limited. If the user cancels after
contracts are signed the user shall forfeit the deposit fee.

Category III use of school facilities requests must be submitted four (4) weeks
in advance and accompanied by a non-refundable $300 deposit per
performance that shall be considered a portion of the total use fee. Category III
users shall pay a damage deposit of $300 not later than two (2) weeks prior to
opening night. This deposit will be refunded when it is determined that no
damage occurred in all areas used by the applicant. In the event of damage,
applicant liability is not limited. If the user cancels after contracts are signed
the user shall forfeit the deposit fee.

The applicant/lessee agrees to assume the risk of liability for damages because
of bodily injury or property damage to any person or entity arising out of the
use of the premises, and it agrees to indemnify, defend, and hold the School
District harmless from any claims, demands, or suits by any person or entity
arising out of that use, unless the liability is on account of the District’s sole
negligence. The applicant further agrees to provide the District with a
certificate of insurance naming the District as an additional insured, unless the
Superintendent waives this requirement in writing. All parties to this
agreement shall be subject to all provisions of the administrative rules and
regulations governing community use of school facilities.

Legal Reference:

ALASKA STATUTES
18.35.300 - 18.35.330 Health nuisances (smoking)
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rPage 5: [1] Commented [NB25] Natalie Bates 12/5/2016 1:38:00 PM

Dec 5-Sarge j- if during regular hours of custodian, no fee is charged. Sarge would like topic added to admin
inservice

Dan C — uniformity is critical
DJ — once policy passes will review with Admins
DJ — will provide custodial average for January meeting

Zen — will average save accounting time?

i Page 5: [2] Commented [NB26] Natalie Bates 1/16/2017 12:20:00 PM |
Jan 16 — DJ — if given ability to waive, he would like a list of acceptable reasons, so equitable

| Page 5: [3] Commented [NB27] Natalie Bates 1/16/2017 12:11:00 PM |
Jan 16 —room use goes into 710 acct. Average some schools would receive more, some schools receive less

| Page 5: [4] Commented [NB33] Natalie Bates 1/16/2017 12:12:00 PM |
Jan 16 — charging averages, there will be a difference, Finance will have to track. Would create more work

| Page 5: [5] Commented [NB31] Natalie Bates 1/16/2017 12:13:00 PM |
Jan 16 — pools go into separate account to pay/buffer for supplies

| Page 5: [6] Commented [NB30] Natalie Bates 1/16/2017 12:16:00 PM |

DC — Admin to poll administrators what they would prefer. DJ to check with Finance, to see if would make more
work or less, or the same

‘ Page 5: [7] Commented [NB29] Natalie Bates 1/16/2017 12:24:00 PM

Jan 16 — Ml value to non-profit productions of the community. DJ will check on theater productions purchasing
equipment (curtains) and donating to schools. If too expensive, arts might go away.

DJ — theaters not complaining about the ability not to pay fees

LH — compare to pools, not all schools have benefit to that school, similar to theater. LH shouldn’t be paid 100% by
community. DJ - not even close

M1 — public if no kids in schools, benefit to the public
DC - not reasonable to cut teachers to keep pools/theaters open, not suggesting close, just be more self-funding
MI — KPBSD could add $1-2 per admission ticket, in addition to building use fees

DJ — one administrator would like to charge
% of the gate.

DC - not KPBSD responsibility to fund the risk of theater productions

Ml - 51 per ticket for non-profit, $2 for profit organizations



DC - needs to go to cover costs of theater. Theater mgr. fees out of general fund. Building fees not go towards
these fees. How many theater managers? DJ — he believes we have 4. DC would like to know how many
employees paying out of general fund. Costs cover custodial fees.

DC - we would have to have a level of control to make sure we are getting paid the correct amt.
DJ - Kodiak does this, they tack on a fee that goes to the school
DC - if municipality wants a theater, they should set up and help pay for it

IK - look at custodian/theater, we are paying with money given to us by borough and state. Reason for us to ask
borough to fund to the cap

DC - primary focus should be the students, we continue to cut ptr, but this hasn’t changed
DJ-discussion on pools, lots of reports and discussion, eliminated staff and brought in more district oversight.

MI — operations of pool/theater nothing to do with enrollment

| Page 5: [8] Commented [NB28] Natalie Bates 1/26/2017 3:21:00 PM |
Jan 26 - custodian results split

DJ - if set fee what effect would that have. Liz Hayes will send a copy of this to the committee. If we charge one
rate, we are going to end up overcharging. Bookkeeping aspect we need to look district wide to make sure we are
consistent.

LH - did we come up with average district wide?

DJ - no, very time consuming to pull this information, we are starting to pull it all together

| Page 5: [9] Commented [NB32R31] Natalie Bates 1/16/2017 12:15:00 PM I
Jan 16 — Could charge a range - 530-40 would get as close as possible.

Bage 6: [10] Commented [NB38R37] Natalie Bates 1/26/2017 2:20:00 PMJ
lan 26 — Ml — Theater employees budget/paid school district activities.

DJ - They are not exclusive for school use only. If during their regular hours, then their OT is charged
MI — budget for school district functions only, he understood we bill for technician fee
TE — community event is charge from the time they start until the time they leave

DJ - those fees are put into Theater fund, covers OT, if just a fee, those funds are supposed to be used to purchase
equipment. If we waive fees, we don’t have ability to fund the equipment we need

LH — Seward does things differently, they still use student crew, don’t have the volume. Wants consideration to
community groups. Some groups do things in school as a tradeoff.

TE — Central Pen doesn’t charge if the production is for the school.
LH — Seward offsets the cost; they don’t have the base to pay these fees.

DC - general fund covers 100% of personnel cost, charge our customers covers equipment and upgrade to
Theaters. Electrical costs, heating costs, etc. not funded. Fees very insignificant.



MI —He understands 710 account to pay for activities separate from school functions.

DJ —In Homer that is correct, that is the way it is being done.

DC - the general fund is subsidizing the theater. We charge 2 fees, per time and per hour fee.
TE — Theater fee and tech fee

DC - we can set an hourly rate, reasonable to charge set fee, and an hourly rate. He believes general fund should
be charged nothing to cover the theater costs outside of school hours.

Ml - doesn’t know how we can budget if we don’t know who is going to use theater. Would like a full budget of
full theater, supplies and equipment.

DC—Wants the goal to be more than the district covers 100% of fees.
MI —would like to keep the fees the way they are. He states he's asked groups they think too high.

TE — has checked with other districts, we are well below what other school districts around the state charge. TE —
his groups are well aware of the good deal they get down here as opposed to Anchorage/Fairbanks. Doesn’t want
to see huge rate increase, we need to do something to recoup costs

| Page 6: [11] Commented [NB39] Natalie Bates 1/26/2017 2:39:00 PM |
Jan 26 — ZK asked a question to TE re: the fee increase that we have proposed, what can market bear?

TE — feels that those fees are reasonable, things the hourly technician rate should be increase to $50 for non-profit
user fee. Some of his tech’s OT rate is over $30 hour, so the fees we are charging don’t cover his rate.

ZK — fees in Theater section needs to be cleaned up. Same theater fee for Kenai, Nikiski.
LH — did he just look at smaller theaters, or just large.

TE — he used the size of the theaters 600, 300 seats as a comparison

| Page 6: [12] Commented [NB40] Natalie Bates 1/26/2017 2:46:00 PM—|
Jan 26 — DC - believes the committee is not going to agree, just move the fees forward to the Board

LH — has more questions - why don’t we use student workers; wouldn’t it help keep fees down

TE - promotional funding, and student funding was cut. He feels a large part is how much the drama teacher
promotes this. Training and time to be safe and how to operate equipment is time consuming.

DC —isn’t this a liability issue?

DJ - the reason we allow it in our pools, our lifeguards are red cross trained. If we use theater techs, there would
be a program students would have to go through before we could use them.

LH — believes it could be interesting as a career tech
DC - what is the goal? This will not bring the costs down, if we are spending time training students

TE - several shows require 2 techs — but they need to be technically trained. Student crew helped with back stage
pull curtains, run spotlights. Don’t program lights, etc. They were helpers, need adult supervision.

’



LH —wants to see if this can be worked into CTE committee
ZK — fees from $300-600 doable?

TE —doesn’t feel this is high for what they are getting for their money. $300, not covering the expense of opening
the door and turn the lights on, doesn’t cover operating costs. Doesn’t want to turn users away, but they should
pay their fair share

MI —knows costs have gone up and realizes we need to charge fees, but doesn’t feel we should double them.
Believes it relates to district goal of community engagement. Suggests 5400, $95, somewhere in the middle of
proposed. Community looks as an investment of their tax dollars.

TE - researched around the state and propose a new fee schedule. Ours are well within the normal/average
charge. These are a middle ground. He didn’t look at 100 seaters, realizes there are exceptions.

DC~Seems he is the only one that wants to recover some of the funds in the general funds. If this is not our goal,
the fees charge are directly related to the equipment we can purchase and upgrade. He is appalled that we are
paying for these purchases out of our equipment fund. If stop this practice, they can set fees separately for each
school.

MI - Lot of long time groups have made contributions, purchases and donated equipment
TE — Church of the Rock helped update the sound system

MI — Believes there is more ownership and more going on, not being accounted for or brought to people’s
attention.

DC - Is the auditorium fund per building?
DJ - yes, per building

DJ —we are going to pull general fund and 710 accounts for each theater. We will bring forward so people can see
what is going in, and what is going out.

DC - if every school wants to manage their own fees, that is fine, as what they want to replace and how to
subsidize that. Seward could waive fees, set ticket costs.

LH — Likes local control. Believes major maintenance should be covered by district.

DC-doesn’t want central pen to subsidize theater in Homer. Nobody in central pen will complain about the rates.
Homer and Seward can charge their own rates. Per school rate. Couldn’t defend with swimming pools, since
similar.

LH — what about major repairs?

DC - if capital project, then different

LH — likes this idea

DC - if double rates in Kenai, doesn’t believe we would lose business
TE - thinks people will complain, but they would pay

DC - we could increase the technology in the theater.



DJ —If going to start looking at setting rates in each community, based on what community will pay. All good and
well until something breaks and they haven’t set enough money aside. Then they should be looking for general
fund to pay.

LH ~What if DJ works with schools to help set rates, consistency and oversight

DC~TE has a list of the equipment in each theater. We should be able to use this to come up with a fee schedule
to make sure we cover replacement costs.

TE — he can provide the equipment costs.

DJ —if we hadn’t had the equipment fund, the upgrade of lighting would be impossible. We spent money out of
the equipment fund to upgrade those fees, let fix the problem so we don’t run into this 15 years down the road.
Important to the community, but a cost to do that.

MI —agrees. Q to theater manager, what is take on additional fee to each ticket that is sold? $1 surcharge non-
profit, $2 commercial fee.

TE — it is an option; most non-profits don’t charge ticket costs.

ZK — 5o by design this wouldn’t help

MI — thinks it would be symbolic that there is a cost to use the theater.

DJ - thinks it would work if performance related, if a church group they don’t pay to go to church

TE — fully behind charging a ticket surcharge
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Jan 26 - DC - are we going to set district fee or for each community?

ZK — likes individual communities to set their own rates

MI —appreciates the concept, he would like to have consistency, even though different community and different
needs. Not clear on either one just yet

DC - Believes we need to continue to investigate multi-tiered fees
DJ —would like to be able to charge a percentage of the gate.
LH — not always a gate

DC - dad was an activity director in the 80s. If did a show for the students during the day, no charge for their
performance at night

DJ —we'll bring back budget information
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Jan 26 — LH is there an annual schedule?

TE - there is no annual schedule posted



DJ - September date is that Schools have priority use, schools have May, June, July and August to schedule. Now
open to the community.

TE —won’t open to community until he has received all school dates. By September he has a good handle on it
MI - should be added Superintendent can cancel event.

DC - already listed in the policy
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Jan 26 — Ml - sees why we need a big window, shouldn’t there be a cancellation fee?

DC —we'll discuss that down below when we talk about deposits. 30-day timeframe is for new groups to set up
insurance, etc. Gives new groups time to do their due diligence

MI —doesn’t want groups to block off blocks of time
LH — wants to strike

DJ —this is to let people understand that it takes time to process this. We make exceptions all the time, and try to
make things happen if not within the timeframe. Wants to keep language in

TE — does get requests in a short time, but difficult to schedule

LH — wants to add should — not such strong language

DC - two timeframes, 30 days and minimum of 2 weeks

DJ - we need the 30 days, sometime things change

DC - expects to stick to what the policy says. If we set 30 days, then stick to it

DJ —first time we stick by it; board members are going to get phone calls.

TE — some groups reserve 6 months out; Kenai performers are using every year at the same time.
He spends a lot of time on the phone chasing people down

ZK —are we currently having any issues? If no, why are we looking to change it?

MI — strict enforcement could backfire, lots of events are time consuming, not always theater. Keeping the way it
is, good. Theater manager ability to be flexible, good PR



