Soldotna Electrical/Electronics

Project/Description Date Range
Support other departments and locations with their projects 5/24-8/12
Fire alarm PMs and code compliance to include all facilities 5/24-8/5
Summer PMs (generators, heat trace, exterior outlets and exterior lighting to include Homer area) 5/1-8/30
Port Graham Teacherage Alarm up-grade install and tie-in 6/1-6/30
Homer Auditorium lighting preform maintenance and repair 4/4-8/30
Tebughna Teacherages property protection by supplying back up power source 7/1-9/30
Hope heat trace repair 6/1-7/30
Skyview Middle storm drain thaw system 5/28-8/13
Susan B English Generator replacement and new automatic transfer switch: exterior generator package, pad and shelter, demo old system, code
compliance install Emergency panels and devices, load calculations, service re-configuration. All outstanding work orders, PMs, mapping and panel
schedule. 5/1-8/16
All schools/borough facilities 1) 100% Nuke-sign change out 2) light switch location project 3) CO hazard mitigation survey 4/15-8/15
Area Wide to include Homer and Seward area; Smart board, cameras, vending machines, phone hub mapping and code compliance. Develop PM
schedule and PM tasks 3/1-9/1
Skyview Middle leaning exterior light pole and insurance repair. Drive piling, manufacture flange, take down and reset pole and fixture and install vault 3/1-8/15
ERC/OEM Tsunami Warning sirens, maintenance, repair, photovoltaic hookup, new satellite antennas, new battery installs. 3/1-6/1
Skyview Middle Elevator upgrade. Pump, motor and controls 4/15-8/15
Ninilchik, generator PM, install logger, verify one-line and panel maps, and fire pump feeders, and clean-up service-MDP and tighten all panel 5/1-8/
Borough wide install of power for Door Access system 3/1-8/15
Moose Pass tank farm upgrade, new non-electric evaporator and re-piping fuel lines
KMS Replace Frozen Breaker/code compliance 6/15-8/1
Kenai El service clean-up/ code compliance 6/15-8/1

Tustumena Pump Replacement Single Phase to 3 phaze

New control system at Mt. View

North Star Heat trace

School District Warehouse Install new, monitored and code compliant fire alarm system




Homer Electrical

Project/Description

Date Range

Chapman IN room remodel

Homer High north gutter heat trace replacement

Homer High field house roof fan repair

Homer High pole light repair

365 day generator PMs on all lower KPB schools

Nikolaevsk convert hallway lights to led

Replace two Nanwalek soffit fixtures

Nanwalek - Install trouble call out system on boilers

Replace three Ninilchik exterior light

Eliminate floor receptacles at Susan B English

Access Port Graham school for various maintenace




Gym Floor

Project/Description Date Range
Kenai Alt/ABC/B&G Club Gym 5/25-6/6
Kenai Middle School Gym 5/31-6/13
Skyview Middle Gym 5/31-6/13
Ninilchik Gym 6/4-6/20
Sterling El Gym 6/14-6/27
Nikiski Jr/Sr High Gym and Green Room 6/21-7/4
KCHS Gym 6/21-7/4
Soldotna High Gym and Green Room 6/28-7/11
Soldotna El Gym 6/28-7/10
Homer Middle Gym 7/5-7/18
Homer High Gym, Green and Choir 7/5-7/18
Seward Middle Gym and Stage/Music Room 7/12-7/25
Seward High Gym 7/12-7/25
Tustumena El Gym 7/26-8/9




Painting

Project/Description Date Range
Ninilchik School - Refinish main building and all out buildings 6/1-8/1
Homer High Library deck 6/14-6/25
Moose Pass Interior/Exterior Windows and Siding 7/1-7/15
Kaleidoscope roof beam ends 6/21-6/24
Portables - SOHI & Mt. View 7/19-8/16
Clear coat pavers@? 7/19-7/22
BAB Sign 6/28-6/30
Redoubt El stain main buildng 7/12-7/29
Tanks - spot paint tanks and fuel lines borough wide 6/1-8/1

BAB Striping

Weather Permitting

Homer Middle Striping

Weather Permitting

Striping at other locations as needed

Weather Permitting

Stages (KCHS) all interior

6/21-7/1

Tebughna gym and stage

8/2-8/12




General Maintenance/Landscaping/Doors

Project/Description

Date Range

Abate KCHS Room 23 (Science Lab)

Abate Sterling Kitchen

Assist Marty with generator install in Seldovia

BAB-SD Roof Repair

Clean dryer ducts at all locations borough wide

Connection front entry door repair

Grind stumps at locations as needed

Kaleidoscope Roof Repair

KCHS - Auditorium new ropes and rope locks

KCHS Replace pool shower heads

KCHS Votec - Bathroom Repair

KCHS Votec Roof Repair

Kenai El Kitchen door

Maintenance Shop - Install widows in doors (warehouse)

Nikiski - Repair loading dock stairs

Nikiski Kitchen serving doors

Remove tree out from of Kenai El

Remove trees along front island at Kaleidoscope

Skyview - heaving door repair commons

Skyview - loading dock lift rebuild

SOHI - Comfort Station Roof

Sterling - Windows and Siding

Tustumena - Finish Siding




Homer

Project/Description

Date Range

Chapman Merry-go-round

Chapman Repair Gym Foundation

Chapman Mat lift

Chapman Special Needs remodel

HHS Shop Sump

HHS Greenhouse heat pipe replacement

HHS Move Ceramic Sheds

HHS Fenced Storage

HMS Drainage ditch

HMS Install Ramp to shed

HMS Redirect Drainage ditch

HMS Landscape and excavation of track

MCM Repair Drain tile at gym

NAN Shed Repair due to truck damage

PBE Merry-go-round

SBE Install siding boys bathroom

VOZ Replace rotten siding

WHE Fence by dumpters




Water Department

Project/Description Date Range
K-Beach valves replacement 7/5-7/12
Sterling El treatment media change out 6/21-6/30
North Star drinking water filter system replacement 7/19-7/26
School District Warehouse 6/14-6/18
Ninilchik Pool pump VFD upgrade 4/5-5/5
SoHi Pool pump VFD upgrade 5/24-8?
North Star HydroFlow install 7/26-7/27
Kaleidoscope auto flush-o-meter and birdbath upgrade 6/1-?

North Star auto flush-o-meter upgrade

6/1-?




HVAC

Project/Description

Date Range

Homer High Pool Coil Replacement

Homer High Roof Fans

Homer High VFD

KCHS pneumatic leaks

KCHS Vocational Boiler Replacement

McNeil Comp replacement

Seldovia VFD replacement Shop

Seward High Boiler Doors replacement, refractory rebuild

Skyview Boiler Section Replacement

Skyview pneumatic leaks

SoHi Auditorium VFD

Sterling Boiler repair

Tustemena Pump replacement

Unit vent PMs




