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Building Automation System Upgrades – Replacement (DDC) 

Controls are installed during final year of construction – specified year prior

Kenai Central High School – Controls installed in 1982 – 39 years
Nikiski Middle High School – Controls installed in 1986 – 35 years
Skyview Middle School – Controls installed in 1987 – 34 years

HVAC Controls have an estimated  20 year expected life



Exterior Closures (Windows & Walls)
Chapman Window / Siding Replacement – 1982 
Cooper Landing Window and Siding Replacement – 1972 & 1982
Nanwalek Window Replacement & Kitchen - 1958
Ninilchik Window Replacement – Single Pane Windows - 1950
Seward Middle School - 2016 Earthquake Damage - Submitted to DEED for Grant 

Sterling Window / Siding Replacement – 1961, 1963 & 1978
Tebughna (Tyonek) - Window Replacement  - 1966 & 1976
West Homer Elementary – North Wall Sealing – Wind driven rain infiltration



School Roofing Replacement –

Homer High School- Section I (Dock Area) and Roof Sections M, M-1, 

M-1a, N, O (Gym Area), and ½ of Q (Pool Area) were completed September 2021

Submitted remainder to DEED for Grant.

Nikiski North Star



Building Replacement -
Kachemak Selo

4 AAC 31.900(27) "geographically separated" means 
(A) lacking year-round, publicly-maintained road access to other district schools; or 
(B) separated by more than 20 road miles from the closest other school in the district; 

Grant Funded By the Department of Education and 
Early Development and requires a 35% Local Match 
RFP issued for Schematic Design 9/23/2021, 
Proposals due 10/26/2021.



Operational Improvements
Kenai Middle School Kitchen / Serving Area Remodel – Submitted to DEED for Grant

District Wide Access Control



Renewal 
Replacement 
Schedule
Deferred 
Maintenance







KPB Funding was improving - up from 2.96 in 2017 
but down 1% from 2020 based on property values.

Rank 2020 School District Score
% of min 

recommended
Rank 2021 School District Score

% of min 

recommend

ed

1 Anchorage 5.00 100.00% 1 Anchorage 5.00 100.00%

2 Galena City 4.87 97.40% 2 Galena City 5.00 100.00%

3 Ketchikan Borough 4.42 88.40% 3 Fairbanks Borough 3.62 72.40%

4 Denali Borough 4.19 83.80% 4 Lower Kuskokwim 3.46 69.20%

5 Fairbanks Borough 3.88 77.60% 5 Ketchikan Borough 3.39 67.80%

6 Lower Kuskokwim 3.63 72.60% 6 Lower Kuskokwim 3.20 64.00%

7 Yukon-Koyukuk 3.09 61.80% 7 Kenai Peninsula Borough 3.03 60.60%

8 Kenai Peninsula Borough 3.08 61.60% 8 Southeast Island 3.01 60.20%

9 Southeast Island 3.01 60.20% 9 Nenana City 2.97 59.40%

10 Nenana City 2.97 59.40% 10 Denali Borough 2.93 58.60%

11 Northwest Arctic Borough 2.93 58.60% 11 Northwest Arctic Borough 2.93 58.60%

12 Kodiak Island Borough 2.83 56.60% 12 Kodiak Island Borough 2.83 56.60%

13 Pribilof Island 2.67 53.40% 13 Yukon-Koyukuk 2.82 56.40%

14 Iditarod Area 2.53 50.60% 14 Iditarod Area 2.66 53.20%

15 Juneau Borough 2.44 48.80% 15 Mat-Su Borough 2.35 47.00%

16 Craig City 2.38 47.60% 16 Juneau Borough 2.33 46.60%



Cost of construction has increased and continues to increase – in January 2021 data shows it now takes $218.06 to purchase what cost 
$100.00 in 2001 construction



Draft School Bond 2022 Funding Timeline


