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Building Automation System Upgrades — Replacement (DDC)
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HVAC Controls have an estimated 20 year expected life

Controls are installed during final year of construction — specified year prior

Kenai Central High School — Controls installed in 1982 — 39 years
Nikiski Middle High School — Controls installed in 1986 — 35 years
Skyview Middle School — Controls installed in 1987 — 34 years




Exterior Closures (Windows & Walls)

Chapman Window / Siding Replacement — 1982

Cooper Landing Window and Siding Replacement — 1972 & 1982

Nanwalek Window Replacement & Kitchen - 1958

Ninilchik Window Replacement — Single Pane Windows - 1950

Seward Middle School - 2016 Earthquake Damage - Submitted to DEED for Grant
Sterling Window / Siding Replacement — 1961, 1963 & 1978

Tebughna (Tyonek) - Window Replacement - 1966 & 1976

West Homer Elementary — North Wall Sealing — Wind driven rain infiltration




Nikiski North tar

—

School Roofing Replacement —

Homer High School- section | (Dock Area) and Roof Sections M, M-1,
M-13a, N, O (Gym Area), and % of Q (Pool Area) were completed September 2021

Submitted remainder to DEED for Grant.

Shingles curling and cupping.



Building Replacement -

Grant Funded By the Department of Education and
chem Selo Early Development and requires a 35% Local Match
' RFP issued for Schematic Design 9/23/2021,

Proposals due 10/26/2021.
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----------- willy i 4 AAC 31.900(27) "geographically separated" means
(A) lacking year-round, publicly-maintained road access to other district schools; or
(B) separated by more than 20 road miles from the closest other school in the district;




Operational Improvements
Kenai Middle School Kitchen / Serving Area Remodel — Submitted to DEED for Grant
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District Wide Access Control

CARD KEY ACCESS - PRIORITY LIST

Sterling Elementary

Kenai Alternative / Aurora Borealis

Soldotna Elementary / Montessori

Kenai Middle School

Nikiski North Star

Redoubt Elementary

West Homer Elementary / Big Fireweed

Paul Banks Elementary

Kaleidoscope

K-Beach Elementary

Mountain View Elementary

McNeil Canyon Elementary

Seward Elementary

Skyview Middle School

Seward Middle School

Soldotna Prep School / River City Academy

Tustumena Elementary

Homer Middle School

Chapman

Tebughna (Tyonek)

Nikiski Middle / High School

Seward High School

Soldotna High School

Kenai Central High School

Ninilchik

Homer Flex

Nikolaevsk

Susan B. English

Hope

Cooper Landing

Nanwalek

Port Graham

Moose Pass

Homer High School

District Offices

Warehouse / Connections

Voznesenka

Kachemak Selo

Razdolna Elementary

Little Fireweed Academy




Renewal and Replacement Schedule

Building System Appraisal (List taken from Current Dollar Value of Systems/Components that =
Appendix A of EED Preventive Maintenance require Renewal or Replacement during Year q>>f O
Handbook) (in thousands of dollars) - (;5; _g ool Coste b
Remain{| Year L+ [} otal Costs by
ChapmangsI:mentary Year |ingLife||work| Year | Year | Year | Year | Year | Year % -g :C% % System (in
System Installed| Span Jlreqg'd 1 2 3 4 5 6 oa | < £ dollars)
Name and/or Number ||Site Improvements 2022 | 2023 | 2024 | 2025 | 2026 | 2027
EED # |24002001A i il
Renewal Dist. # |24 Foundation/Substruct. 1958 -14]| 2008 201 X $ 200,545
Superstructure 1958 -14}f 2008 267 X $ 266,677
Replacement Gross Square Footage [WExterior Wall System - :
Schedule =804 QL] -
Exterior Doors 1982 -20]| 2002 9 X 3 9,385
Deferred Number of Stories ~ ||Roof Systems ) 2013 11| 2033 $ 90,784
Maintenance 1 Interior Partitions 1958 -14]| 2008 103 X $ 103,012
Interior Doors 1992 0ll 2022 32 X 3 31,927
Building or Facility Use [|interior Floor Finishes 2002 -5 2017 107 X $ 106,631
K-8 ' inj
Replacement Value Specialties 1993 11| 2033 $ 52,104
$1,956,541 Conveying Systems
Plumbing piping 1958 -34]| 1988 68 X $ 68,479
NOTES Plumbing Fixtures 1992 Of| 2022 34 X $ 33,555
Natural Gas Heating Fire Protect./Suppres. 1994 2|l 2024 50 50,185
conversion in 12 VAC Distribution 1978 -4 2018 99 X $ 98,805
VAC Equipment 1978 -14]| 2008 224 X $ 223,633
Electrical Serv./Gen. 1978 -4l 2018 40 X $ 39,816
Electrical Distribution 1978 6|l 2028 48 $ 47,837
Electrical Lighting 2003 6] 2028 109 $ 109,371
Special Electrical 1978 -29|| 1993 48 X 3 48,033
Facility Cost Index Equip and Furnishings
0.820983768 Totals ] 1,606 50 - - - 1571 $ 1,813,682 Six Year Total




Current FCI

Actual FCI

Critical Investment (BAS, Windows, HVAC, Roof, Fire)

Number Name 2021 Facility 2021 Facil-itv Total Current and Past
Replacment Value]Replacment Value] Due Maintence from
{Insurance) (Insurance) Schooll renewal replacment
Sub Section schedule

24002001A |Chapman Elementary 1958 8,538,980.00 1,956,541.00 1,606,288.40
24002001B |Chapman Elementary 1969 2,730,331.00 2,194,732.26
24002001C |Chapman Elementary 1978 1,089,774.00 605,024.84
24002001D |Chapman Elementary 1982 2,762,334.00 1,607,166.42
24004001A |Cooper Landing School (Original) 1972 2,733,684.00 817,084.00 779,183.28
24004001B |Cooper Landing 1982 1,916,600.00 1,129,996.25
24008001 Homer Senior High 1985 95,086,000.00 95,086,000.00 49,736,278.66
24032001A |Homer Middle 1970 22,546,019.00 16,258,474.00 14,595,470.47
24032001B |Homer Middle 1978 6,287,545.00 3,652,299.70
24001001 Hope Elementary 4,314,718.00 4,314,718.00 2,438,392.84
247020-01 Homer Flex 2000 384,222.00 384,222.00 91,939.20
24024001 Kaleidoscope/Sears Elem. 12,352,000.00 12,352,000.00 10,771,742.69
24014001 Kalifornsky Beach Elementary 15,348,000.00 15,348,000.00 8,310,956.29
24009001A |Kenai Central High School 1964 65,222,224.00 20,847,088.00 16,221,814.19
24009001B |Kenai Central High School 1964 custodial bldg 2,408,000.00 1,873,745.08
24009001C |Kenai Central High School 1968 7,379,488.00 6,590,866.76
24009001D |Kenai Central High School 1975 13,573,208.00 8,307,680.95
24009001E |Kenai Central High School 1983 15,225,440.00 9,318,953.77
24009002F |KCHS Vocational Building 5,789,000.00 5,789,084.87
24703001 Kenai Alternative School 14,115,000.00 14,115,000.00 10,789,007.18
24011001 Kenai Middle 25,354,000.00 25,354,000.00 21,565,216.41
24003001 McNeil Canyon Elementary 10,891,000.00 10,891,000.00 6,336,543.47
24012001A |Moose Pass 1993 3,108,132.00 329,411.00 169,509.57
24012001B |Moose Pass 1935 194,681.00 160,696.50
24012001C |Moose Pass 1953 -
24012001D [Moose Pass 1960 575,019.00 396,857.71
24012001E |Moose Pass 1974 1,679,610.00 864,299.80
24012001F |Moose Pass 1993 329,411.00 177,958.97
24037001 Mt View Elementary 17,923,000.00 17,923,000.00 9,512,341.32
24006001A |Nanwalek School 1961 5,350,347.00 1,063,432.00 741,726.59
24006001B |Nanwalek School 1977 1,146,400.00 666,992.29
24006001C |Nanwalek School 1984 3,140,515.00 1,521,057.65
24035001 Nikiski North Star Elem. 17,435,000.00 17,435,000.00 9,253,343.25
24039001 Nikiski MID/SR High 52,199,000.00 52,199,000.00 27,804,646.25
24013001A |Nikolaevsk School 1976 9,050,003.00 3,323,896.00 1,848,633.49
24013001B |Nikolaevsk School 1981 4,249,088.00 2,363,192.59
24013001C |Nikolaevsk School 2002 1,477,019.00 224,133.09
24015001A |Ninilchik School 1950 22,982,281.00 2,968,829.00 2,465,345.66
24015001B [Ninilchik School 1962 897,924.00 6,390,743.70
24015001C |Ninilchik School 1977 7,492,829.00 531,163.81
24015001D |Ninilchik School 1981 3,057,862.00 1,534,785.81
24015001E |Ninilchik School 1985 837,845.00 385,227.44
24015001F [Ninilchik School 1997 7,726,992.00 1,756,468.39
24005001A |Paul Banks Elementary 1964 11,608,717.00 6,183,634.00 4,961,220.45
24005001B |Paul Banks Elementary 1975 3,233,468.00 1,572,806.35
24005001C |Paul Banks Elementary 1984 2,191,615.00 1,007,669.02
24018001A |Port Graham School 1974 3,362,009.00 1,480,517.00 761,645.91
24018001B |Port Graham School 1981 301,791.00 141,252.17
24018001C |Port Graham School 1984 1,579,701.00 732,896.24

Facility Cost Index (FCI)] Foundation / Superstructure Total Current and Past Due

Substruct. Maintence from renewal

replacment schedule Less

Superstructure and
Foundation

200,545.45 266,676.54 1,139,066.41
279,858.93 372,144.12 1,542,729.21
605,024.84
1,607,166.42
83,751.11 111,368.55 584,063.62
1,129,996.25

49,736,278.66

1,666,493.59

2,216,030.01

10,712,946.88

3,652,299.70

2,438,392.84

0.23928666927

91,939.20

1,266,080.00

1,683,577.60

7,822,085.09

8,310,956.29

2,136,826.52

2,841,458.09

11,243,529.57

246,820.00

328,210.40

1,298,714.68

756,397.52

1,005,824.21

4,828,645.02

8,307,680.95

9,318,953.77

593,372.50

789,040.70

4,406,671.67

1,446,787.50

1,923,874.50

7,418,345.18

2,598,785.00

3,455,750.20

15,510,681.21

6,336,543.47

169,509.57

19,954.83

26,535.06

114,206.61

58,939.44

78,375.07

259,543.20

864,299.80

177,958.97

9,512,341.32

109,001.78

144,945.79

487,779.02

666,992.29

1,521,057.65

9,253,343.25

27,804,646.25

1,848,633.49

2,363,192.59

0.15174692208

224,133.09

171,598.32

491,934.97

1,801,812.38

768,014.97

1,021,272.59

4,601,456.14

531,163.81

1,534,785.81

385,227.44

0.22731593229

1,756,468.39

633,822.51

842,829.35

3,484,568.58

1,572,806.35

1,007,669.02

761,645.91

141,252.17

732,896.24

FCl Less
Superstructure
& Foundation

0.239286669

0.151746922]

0.070889621

0.227315932]

Operating Cost

FClI for Operating

School Total for

Savings and Cost Savings and Operational
Critical Need Critical Need Cost savings and]
Critical need
480,038.00 0.24535034| 1,712,587.00
532,005.00 0.194850002
258,985.00 0.237650192
441,559.00 0.159849967
371,059.00 859,696.00
488,637.00 0.254949911
22,557,354.00 0.237231075| 22,557,354.00
5,015,760.00 6,839,342.00
1,823,582.00 0.290030847
907,817.00 0.210400077 907,817.00
29,163.00 0.075901432 29,163.00
2,849,607.00 0.230700049| 2,849,607.00

2,853,732.00
6,560,578.00

623,190.00
2,499,801.00
4,570,952.00
4,078,895.00
2,109,512.00
1,864,592.00

0.185935106

0.258799834

0.267899975

0.132100035

2,853,732.00
20,442,928.00

1,864,592.00

6,626,268.00 0.261350004]  6,626,268.00
2,308,893.00 0.212000092]  2,308,893.00
7,082.00 0.021498978 272,519.00
31,120.00 0.150851244
68,428.00 0.119001285
158,807.00 0.094549925
7,082.00 0.021498978
4,156,344.00 0.231900017| 4,156,344.00
142,922.00 0.134396934] 1,549,506.00
440,100.00
966,484.00
3,595,970.00 0.206250072]  3,595,970.00
11,422,755.00 0.218830916| 11,422,755.00
872,523.00 0.26250009| 1,773,330.00
900,807.00 0.212000081
- 0
861,052.00 0290030851 4,337,726.00
300,400.00
2,159,059.00 0.288150043
695,664.00 0.227500129
155,421.00 0.185500898
166,130.00 0.021499958
1,460,539.00 024 | 2,635,517.00
768,433.00 0.237649793
406,545.00 0.18550019
394,779.00 0.26664942 816,705.00
80,473.00 0.266651424
341,453.00 0.216150398




Number Name 2021 Facility 2021 Facility Total Current and Past
Replacment ValuejReplacment Value] Due Maintence from
{Insurance) (Insurance) School renewal replacment
Sub Section schedule

24031001 Redoubt Elem. 16,145,321.00 15,230,000.00 8,861,037.28
24031001B |Redoubt Elem. 2002 915,321.00 96,426.25
24025001A |Susan B English 1972 20,638,958.00 14,096,164.00 12,705,079.45
24025001B |Susan B English 1983 1,567,779.00 944,688.00
24025001C |Susan B. English 1958 4,975,015.00 2,130,798.92
24019001 Seward Elem. 18,022,000.00 18,022,000.00 9,736,092.97
24020002A |Seward High 1977 34,505,770.00 34,308,000.00 18,990,455.74
24020002B |Seward High 1982 197,770.00 90,862.06
24020003 Seward Mid School 2006 14,587,000.00 14,587,000.00 1,153,102.35
24040001 Skyview Middle Previously High School 1988 51,784,000.00 51,784,000.00 27,583,589.75
24030001 Soldotna High School 1981 61,023,000.00 61,023,000.00 32,255,445.73
24021001A |Soldotna Elementary 1960 16,412,921.00 6,262,582.00 5,341,448.34
24021001B |Soldotna Elementary 1962 1,265,422.00 1,079,297.10
24021001C |Soldotna Elementary 1968 2,921,044.00 2,566,361.91
24021001D |Soldotna Elementary 1975 2,075,813.00 928,230.39
24021001E |Soldotna Elementary 1987 3,888,060.00 1,883,118.90
24012001A |Sterling Elementary 1958 11,332,770.00 679,194.00 543,534.76
24012001B |Sterling Elementary 1961 844,843.00 636,491.00
24012001C |Sterling Elementary 1963 1,449,032.00 1,167,968.56
24012001E |Sterling Elementary 1978 2,575,702.00 980,511.02
24012001F |Sterling Elementary 1983 1,905,445.00 2,291,192.72
24023001D |Sterling Elementary GYM 1968 3,878,554.00 2,278,890.02
24028001A |Tebughna 1967 10,496,887.00 7,845,563.00 6,846,695.39
24028001B |Tebughna 1976 2,221,264.00 1,291,073.45
24028001C |Tebughna 1977 430,060.00 249,965.39
24027001A |Tustumena Elementary 1958 14,379,388.00 1,865,376.00 1,425,962.49
24027001B |Tustumena Elementary 1969 3,190,015.00 2,689,877.40
24027001C |Tustumena Elementary 1978 1,377,703.00 766,229.87
24027001D |Tustumena Elementary 1983 1,961,924.00 1,091,151.22
24027001E |Tustumena Elementary 1995 5,984,370.00 1,507,258.83
24000002A |District Warehouse/Media Center 1978 4,073,714.00 2,087,520.00 1,020,345.81
24000002B |District Warehouse/Media Center 1984 1,640,194.00 810,557.33
24000003 Warehouse Annex 1996 346,000.00 106,487.01
24049001 West Homer Elementary 20,350,000.00 20,350,000.00 7,207,276.72

JTotal

713,656,065.00

421,516,502.11

Facility Cost / Condition Index (FCI)
FCl= Renewal Repair Costs / Replacment Costs

Fair Range (5-10%)
Poor Range (10-30%)

Facility Cost Index (FCI)j Foundation /

Substruct.

Superstructure

Total Current and Past Due
Maintence from renewal
replacment schedule Less

Superstructure and
Foundation

8,861,037.28

0.10534692208

96,426.25

1,444,856.83

1,921,307.18

9,338,915.44

944,688.00

509,939.04

678,094.54

942,765.34

9,736,092.97

18,990,455.74

90,862.06

0.07905000000

1,153,102.35

27,583,589.75

32,255,445.73

641,914.70

853,589.98

3,845,943.67

129,705.77

172,477.04

777,114.29

299,407.00

398,138.28

1,868,816.62

928,230.39

1,883,118.90

69,617.36

92,574.11

381,343.29

86,596.41

115,152.10

434,742.49

148,525.76

197,503.03

821,939.77

980,511.02

1,676,115.11

264,009.44

351,068.17

405,369.60

804,170.20

1,069,350.22

4,973,174.97

1,291,073.45

249,965.39

191,201.09

254,250.81

980,510.59

326,976.56

434,799.07

1,928,101.77

766,229.87

1,091,151.22

0.25186593229

1,507,258.83

1,020,345.81

810,557.33

106,487.01

7,207,276.72

377,550,859.28

Current FCI

Actual FCI

FCl Less
Superstructure
& Foundation

0.105346922,

0.189

0.07905

0.104515651]

0.25186591

Operating Cost

FCl for Operating

School Total for

Savings and Cost Savings and Operational
Critical Need Critical Need Cost savings andj
Critical need
4,388,526.00 0.288150098| 4,388,526.00
- 0
2,965,129.00 0.210350064| 3,556,945.00
332,368.00 0.211999268
259,448.00 0.052150195
2,880,817.00 0.159850017 2,880,817.00
6,875,745.00 0.200412295| 6,898,350.00
22,605.00 0.114299439
857,314.00 0.058772469 857,314.00
12,748,241.00 0.246181079| 12,748,241.00
20,711,173.00 20,711,173.00
1,804,562.00 0.28814984| 4,295,770.00
364,632.00 0.288150514
841,699.00 0.288150059
360,880.00 0.173849957
923,997.00 0.237649882
161,447.00 0.237703808| 2,272,375.00
65,391.00 0.07740018
137,006.00 0.094550017
694,117.00 0.269486532
292,676.00 0.153599815
921,738.00 0.237649908
2,260,700.00 0.28815013 3,024,678.00
640,056.00 0.28814945
123,922.00 0.288150491
393,129.00 0.21075054 2,237,714.00
760,660.00 0.238450289
641,648.00
313,613.00 0.159849719
128,664.00 0.021500008
556,638.00 0.266650379 840,937.00
276,860.00 0.168797106
7,439.00 0.0215
1,097,008.00 0.053907027 1,097,008.00
166,222,199.00 0.232916396

Critical Investment (BAS, Windows, HVAC, Roof, Fire)




KPB Funding was improving - up from 2.96 in 2017
but down 1% from 2020 based on property values.

EDUCATION

& EARLY DEVELOPMENT

Rank 2020 School District Score rec?n::n::\nded
1 Anchorage 5.00 100.00%
2 Galena City 4.87 97.40%
3 Ketchikan Borough 4.42 88.40%
4 Denali Borough 4.19 83.80%
5 Fairbanks Borough 3.88 77.60%
6 Lower Kuskokwim 3.63 72.60%
7 Yukon-Koyukuk 3.09 61.80%
8 Kenai Peninsula Borough 3.08 61.60%
9 Southeast Island 3.01 60.20%
10 Nenana City 2.97 59.40%
11 Northwest Arctic Borough 2.93 58.60%
12 Kodiak Island Borough 2.83 56.60%
13 Pribilof Island 2.67 53.40%
14 Iditarod Area 2.53 50.60%
15  [Juneau Borough 2.44 48.80%
16  |Craig City 2.38 47.60%

% of min
Rank 2021 School District Score recommend
ed
1 Anchorage 5.00 100.00%
2 Galena City 5.00 100.00%
3 Fairbanks Borough 3.62 72.40%
4 Lower Kuskokwim 3.46 69.20%
5 Ketchikan Borough 3.39 67.80%
6 Lower Kuskokwim 3.20 64.00%
7 Kenai Peninsula Borough 3.03 60.60%
8 SoutheastIsland 3.01 60.20%
9 Nenana City 2.97 59.40%
10 Denali Borough 2.93 58.60%
11 Northwest Arctic Borough 2.93 58.60%
12 Kodiak Island Borough 2.83 56.60%
13 Yukon-Koyukuk 2.82 56.40%
14 Iditarod Area 2.66 53.20%
15 Mat-Su Borough 2.35 47.00%
16 Juneau Borough 2.33 46.60%




RLB National Construction Cost Index
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Cost of construction has increased and continues to increase — in January 2021 data shows it now takes $218.06 to purchase what cost
$100.00 in 2001 construction



Draft School Bond 2022 Fundmg Timeline

D 0 Task Name Duration Start Finish eptembéOctoberllovemb&ecemb Januaryrebrua March | April { May | June | July [August Ieptembiomober?ovemb ecemb Januaryrebrua March { April l
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Bond 2022 1040 days Tue 2/4/20 Thu 4/13/2 v
1 1 Funding 1040 days Tue 2/4/20 Thu4/13/2 : e
2 EE 1.1 Assembly / School Board Joint Work Session Bond 2020 0 days Tue 2/4/20 Tue 2/4/20
3 1.2 School Board Meeting - District Resolution 19-20-3 Identifying Bond Request 0 days Tue 3/3/20 Tue 3/3/20
4 [Ed 1.3 School Board Meeting 0 days Mon 4/6/20 Mon 4/6/20
5 [E4 1.4 COVID Delay 0 days Mon 4/6/20 Mon 4/6/20
6 [EH 1.5 Joint Assembly / School Board Meeting - RE District Resolution 19-20-3 for 2022 0 days Tue 2/1/22 Tue 2/1/22) & 21
7 4 1.6 Legal Deadline for June 2nd Meeting 0 days Tue 5/3/22 Tue 5/3/22 15/3
8 EE 1.7 Clerks Deadline for June 2nd Meeting 0 days Tue 5/3/22 Tue 5/3/22 & 5/3
9 [EH 1.8 Assembly Meeting For introduction (allows for 2 hearings) 0 days Tue 5/3/22 Tue 5/3/22 & 53
10 [EH i‘l).g dAssemny Meeting For introduction (allows for 1 hearing) Last day to introduce 0 days Tue 7/5/22 Tue 7/5/22 ‘0 715
on
11 EH 1.10 School Board Meeting 0 days Mon 6/6/22 Mon 6/6/22 & 6/6
12 [EH 1.11 Assembly Meeting 0 days Tue 6/14/22) Tue 6/14/22 & 6/14
13 1.12 Final Hearing For Bond (last possible date) 0 days Tue 7/5/22 Tue 7/5/22 ® 7/5
14 |[EH 1.13 Last chance for Final Hearing 0 days Tue 8/2/22 Tue 8/2/22 0‘ 8/2
15 1.14 Assembly Meeting 0 days Tue 8/2/22 Tue 8/2/22 :8/2
16 1.15 Ballot Language Approval by Assembly - from Clerk 0 days Tue 8/2/22 Tue 8/2/22 i L8/2
17 0 days Tue 8/2/22 Tue 8/2/22 & 8/2
18 4 1.17 Assembly Meeting 0 days Tue 9/13/22) Tue 9/13/22 & 913
19 Eg 1.18 Assembly Meeting 0 days Tue 9/20/22 Tue 9/20/22 <& 9/20
20 |[EH 1.19 Borough Election - Voter Decision 0 days Tue 10/4/22  Tue 10/4/22 i & 10/4
21 E’E 1.20 Assembly Certification of Election 0 days Tue 10/11/22 Tue 10/11/22 ! & 10/11 2
22 1.21 Bond Sale 0 days Wed 2/22/23 Wed 2/22/23 ! L’MZ—
23 1.22 Proceeds Available 0 days Thu 4/13/23  Thu 4/13/23 ! i‘ 413
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