Soldotna Reconfiguration Ideas

Options:

1. Relocate District Office, River City, and Soldotna Montessori to Soldotna Prep. Build a new Soldotna Elementary
School on the same campus as it currently sits. If room allows possibly moving Connections and other outlying
programs to Soldotna Prep.

Pros Cons
Campus Model
Borough Priority “A” (BAB ADMIN, SO PREP) Does not sprinkler Redoubt

Keeps Gyms available

Eliminates three portables (PD, MUSIC & B&G)
Less Remodel Required

Alleviates over crowding at Skyview

2. Relocate Soldotna Elementary, River City and Montessori to the So. Prep / Redoubt El

Pros Cons

Dispose of Soldotna Elementary Not an educational priority

Borough Priority “A” (SO PREP) Too Large of an Elementary setting

Redoubt Sprinklered (insurance) Multiple schools in one facility (at capacity)
Campus Model Transportation cost increase (loss of 1.5 mile)
Upgrades Soldotna Intermediate High School in Building with Elementary

Redoubt Sprinklered (better facility use — hall doors)
Dispose of 2 portables (energy cost reduction)

3. Relocate Soldotna Elementary and Montessori to the So. Prep / Redoubt El

Pros Cons

Dispose of Soldotna Elementary Not an educational priority

Borough Priority “A” (SO PREP, SO EL) Too Large of an Elementary setting

Redoubt Sprinklered (insurance) More SF than existing (DEED)

Campus Model Skyview overcrowding not resolved (6" grade?)
Keeps Gyms available River City space issue not resolved

Upgrades Soldotna Intermediate
Redoubt Sprinklered (better facility use — hall doors)
Dispose of 2 portables (energy cost reduction)

4. Relocate District Office Soldotna Elementary and Montessori to the So. Prep / Redoubt El

Pros Cons

Dispose of Soldotna Elementary Not an educational priority

Borough Priority “A” (SO PREP, SO EL) Large Elementary setting

Redoubt Sprinklered (insurance) Multiple Elementary schools in one facility
Campus Model Skyview overcrowding not reduced (6 grade?)
Dispose of 2 portables (energy cost reduction) River City space issue not reduced

Redoubt Sprinklered (better facility use — hall doors)



