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HISTORY OF PROJECT GRAD
PROVIDING QUALITY PROGRAMMING IN SOME OF THE MOST 

CULTURALLY UNIQUE K-12 SCHOOLS

• Russian Old Believer Schools

• Kachemak Selo
• Nikolaevsk
• Razdolna

• Voznesenka

• Alaska Native Schools

• Port Graham
• Nanwalek
• Ninilchik

• Tebughna

Expanding afterschool programming to Chapman School in 2019-2020



Isolated and rural communities



Who are we?

Administrative Staff



Hayley Norris
Academic Coach

Alaska Native Education Program 
Staffing











WHY ARE WE HERE?



ACES EFFECT
• Prolonged and toxic stress
• Brain growth
• Learning and memory
• Behaviors and attitudes
• Physical health 

• (heart rate, breathing, muscle 
tension, blood pressure, ability to 
fight infection…)

• Mortality



Social Emotional Learning

• KPNYL
• Culturally relevant youth leadership 

activities
• Foundation of all funded activities
• Youth empowerment & voice



Building resiliency and webs of support







Addressing Academics 

Source: 65 by 2025 Metrics; Alaska CAN 2018



Academic Coaching
• Motivation, Relevancy & 

Learning
• Classroom Engagement
• Educational Planning
• Academic persistence, growth 

mindset, grit
• Teacher PD
• Student Advocacy
• Academic Support, individual 

tutoring
• Assistance to earn AK 

Performance Scholarship





Alaskans are Facing Some Tough Issues…

Source: 65 by 2025 Metrics; Alaska CAN 2018



Postsecondary Support
• Prep for life after high school
• College, Vocational, Career readiness
• FAFSA, College application support 
• Scholarship opportunities
• Transition to college assistance



Port Graham
K-4





HOW?

We have worked hard to secure 
an impressive amount of grant 

funding

• Federal grants
• State grants

• Foundation grants
• Partnership grants



FUNDING STREAMS & 
PARNTERSHIPS SINCE 2003

1. KPBSD 
1. Kenai Peninsula Native Youth Leadership (KPNYL) (2015 – present)
2. Migrant (Summer STEAM)

2. Alaska Native Education Program (since 2005)
3. 21st Century Community Learning Center Afterschool grant (2018-2023)
4. State of Alaska Dept. of Health &  Social Services (2019 – 2022)
5. Ninilchik Traditional Council (2018-present)
6. Brightways Learning (2014- present)
7. GEAR UP partnership with KPBSD (2005-2017)
8. Kachemak Bay National Estuarine Research Reserve (2017-2019)
9. Chugach Alaska Corporation (2015 - present)
10. 100 Women Who Care (Sept. 2019)
11. Homer Foundation (Dec. 2018)
12. Center for Alaskan Coastal Studies 



21ST CENTURY COMMUNITY LEARNING 
CENTER GRANT AWARD

• In Year Three of Five Year Award Period

• Kachemak Selo
• Nikolaevsk

• Ninilchik
• Razdolna

• Voznesenka

Each afterschool program incorporates healthy snack, STEAM lessons, collaborative 
circle, & physical activity for grades 3-8

Award: $219,775 per year for five years



ART INFUSED STEM STEAM
LESSONS ALIGNED WITH NEXT GENERATION SCIENCE STANDARDS



STEAM TEAM: EXPLORING, CHALLENGING, HANDS ON 
ENGINEERING, CREATIVE PROBLEM SOLVING, QUESTIONING, FINDING 

ANSWERS (USUALLY WITHOUT GOOGLE)



POSITIVE YOUTH DEVELOPMENT AFTERSCHOOL PROGRAM 
(PYDAP)

Three schools: Voznesenka, Chapman, Ninilchik
STEAM, IYD, Mindfulness, Physical activity, positive adult/youth connection, healthy choices, 

substance/marijuana misuse prevention

$250,000 per year for three years



Alaska Native Education Program 
Award

Funded as of 10/1/2019

Three year award

Nanwalek
Port Graham 

Tebughna

Promoting Opportunity and Wisdom for Education and 
Resilience

“POWER Project”

Now hiring for Academic Coaches, Cultural Liaisons

Award: $745,901 per year



Five Key Components of the POWER Project
1) Implement AK Cultural and Content Standards

2) Provide Professional Development to mitigate impact of ACES and trauma

3) Incorporate Integrative Youth Development

4) Provide Academic Coaches and a Social Counselor for educational 
planning (check and connect)

5) Provide a Postsecondary Success Coordinator 



Alaska Native Education 
Program Award

Funded as of 10/1/2021

Three year award

Nanwalek
Port Graham

Tebughna

Resilience, Independence, Strength, and 
Education

“RISE Project”

Now hiring for Academic Coaches, Tech Specialist

Award: $1,956,735 for 3 years



Key Goals of the RISE Project
1) Increase links between traditional Native wisdom 

and classroom learning

2) Build resiliency for K-6 students challenged by 
trauma and ACEs through evidence-based 

activities

3) Improve student mental health and wellness

4) Improve academic proficiencies for AN students 
in reading, writing, and STEAM



Kenai Peninsula Native Youth Leadership Program



Project-based learning 
connected with AK Cultural 
Standards



Professional Development Conference: Fostering Joy & Resilience
Girdwood, AK
Alyeska Hotel

August 3-5, 2021

19 students, 4 youth leaders, 6 PGKP staff



Professional Development Conference: Fostering Joy 
& Resilience

Girdwood, AK
Alyeska Hotel

August 3-5, 2021

Speakers: 

Day 1: Ford Roosevelt; Education is a Human Right

Lunch Keynote: Father Michael Oleksa

Day 2: Paul Osincup; comedian – What’s Funny About Resilience? Using Humor to Find Joy & Decrease Stress



Closing Ceremony: Pamyua



IMPACT
Project GRAD’s
successful grant 
proposals have 

resulted in 



TOTAL GRANT FUNDING 
INFUSED INTO THE DISTRICT 

SINCE 2003

$20,528,241





ACCOUNTABILITY

• External evaluations available for review (see packet for ANE and 21st CCLC evals)

• Timely submissions of semi-annual, annual, and final performance reports to state, 
federal, foundation funders

• Annual independent audits consistently result in “no findings” 

• Teacher, parent, student surveys for continuous improvement

• Data driven (PEAKS, attendance, subgroups, progress monitoring



FUTURE OF PGKP
WE ARE GROWING

New challenge: COVID!



Project GRAD thanks KPBSD 
for its continued partnership
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