
KPB / KPBSD

School Bond Priorities

Kenai Peninsula Borough

Purchasing & Contracting Department

Maintenance Department

School District 

Laydown 3-14-2022



Kenai Peninsula Borough

Purchasing & Contracting Department

Maintenance Department

School District

School Maintenance / Capital Assessment

and Planning
➢ A joint facility assessment conducted by KPB Maintenance,

Risk Management, and KPBSD Planning .

➢ An application developed by KPB IT was used in the process

of generating a list of all Maintenance and Capital project

priorities that were either previously identified or added as

part of the most recent Facilities assessment.

➢ Next steps; identify status of individual projects. Prioritize

Capital Projects.
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Bond Priorities from the Maintenance

and Capital Priorities List

➢ Recommendations generated by KPB Maintenance and KPBSD 

Planning and Operations. 

➢ KPBSD and KPB Administrations review and guidance meetings. 

➢ KPBSD and KPB joint steering committee review and 

recommendation of bond list completed. 
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BOND PROJECT PRIORITY RECOMMENDATIONS 
SOLDOTNA ELEMENTARY RECONSTRUCTION $21,500,000

SCHOOL DISTRICT ADMINISTRATION BUILD (SO PREP RENOVATION) $18,500,000

SCHOOL STUDENT DROP-OFF VARIOUS FACILITIES AREA WIDE $5,500,000

SEWARD AND NIKISKI HIGH SCHOOL TRACK AND FIELD $4,500,000

KPB/KPBSD MAINTENANCE SHOP $5,000,000

VARIOUS SCHOOL roof REPLACEMENTS $4,800,000

KENAI MIDDLE SCHOOL SAFETY/SECURITY RENOVATION $2,500,000

HOMER MIDDLE SCHOOL DRAINAGE IMPROVEMENTS $750,000

HOMER HIGH SCHOOL FRONT ENTRANCE IMPROVEMENTS $500,000

SOLDOTNA HIGH SCHOOL SIDING REPAIR $2,000,000

TOTAL: $65,550,000
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GOING FORWARD

➢ A Resolution from the School Board recommending the Bond

Initiative with the current project priorities at the April 11,

2022 Meeting.

➢ Once approved by the School Board the Resolution’s details

would be incorporated into an Ordinance to be introduced to

the Assembly May 3, 2022, with a public hearing on May 17,

2022.
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