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S T RA TE G IC  P R IO R IT IE S ,  A I MS ,  A ND  GO A LS  S U MMA RY  S HE E T  

©    H a n o v e r  R e s e a r c h ,  2 0 2 2  3  

PRIORITIES, AIMS, AND GOALS SUMMARY SHEET 
Di re c tio ns :  R e co r d  y our  d is t r ic t ’s /school ’s  p rio ri t ie s ,  a s  we ll  a s  t he  a i ms  a n d  g oa ls  a t ta che d  t o th os e  pr io r it ie s ,  in  t he  s p a ce s  b e lo w .  

  PRIORITIES   AIMs   CORRESPONDING GOALS 
R e c o r d  p r i o r i t y  h e r e . R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  

R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  

G o  t o  A c t i o n  P l a n  
T e m p l a t e  

R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  

R e c o r d  p r i o r i t y  h e r e . R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  

R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  

G o  t o  A c t i o n  P l a n  
T e m p l a t e  

R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  
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  PRIORITIES   AIMs   CORRESPONDING GOALS 
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R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  

G o  t o  A c t i o n  P l a n  
T e m p l a t e  
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 R e c o r d  p r i o r i t y  h e r e .  R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .   

R e c o r d  g o a l  h e r e .  

R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  

G o  t o  A c t i o n  P l a n  
T e m p l a t e  

 

R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  
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 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  5  

 
  PRIORITIES   AIMs   CORRESPONDING GOALS 

 

 R e c o r d  p r i o r i t y  h e r e .  R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .   

R e c o r d  g o a l  h e r e .  

R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  

R e c o r d  g o a l  h e r e .  

G o  t o  A c t i o n  P l a n  
T e m p l a t e  

 

R e c o r d  a i m  h e r e .  R e c o r d  g o a l  h e r e .  
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 A C T IO N PL A N  TE M PL A TE :  P R IO R I TY  O NE  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  6  

ACTION PLAN TEMPLATE: PRIORITY ONE 
Di re c tio ns :  C om ple te  t his  a c tio n  p la n  te mp la te  fo r  e a ch  i de nt i f ie d  p ri o ri ty  a r e a  i de n ti f ie d  by  y ou r  d is t ri ct /s ch ool .  

 
 

 

 
A im  1   

 
G oa l  1 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 

Priority 



 A C T IO N PL A N  TE M PL A TE :  P R IO R I TY  O NE  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  7  

 
A im  1   

 
G oa l  1 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



 A C T IO N PL A N  TE M PL A TE :  P R IO R I TY  O NE  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  8  

 
A im  2   

 
G oa l  2 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



 A C T IO N PL A N  TE M PL A TE :  P R IO R I TY  O NE  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  9  

 
A im  2   

 
G oa l  2 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



 A C T IO N PL A N  TE M PL A TE :  P R IO R I TY  O NE  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 0  

 
A im  3   

 
G oa l  3 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



 A C T IO N PL A N  TE M PL A TE :  P R IO R I TY  O NE  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 1  

 
A im  3   

 
G oa l  3 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
 



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  TWO  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 2  

ACTION PLAN TEMPLATE: PRIORITY TWO 
Di re c tio ns :  C om ple te  t his  a c tio n  p la n  te mp la te  fo r  e a ch  i de nt i f ie d  p ri o ri ty  a r e a  i de n ti f ie d  by  y ou r  d is t ri ct /s ch ool .  

 
 

 

 
A im  1   

 
G oa l  1 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 

Priority 



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  TWO  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 3  

 
A im  1   

 
G oa l  1 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  TWO  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 4  

 
A im  2   

 
G oa l  2 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  TWO  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 5  

 
A im  2   

 
G oa l  2 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  TWO  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 6  

 
A im  3   

 
G oa l  3 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  TWO  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 7  

 
A im  3   

 
G oa l  3 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  T H RE E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 8  

ACTION PLAN TEMPLATE: PRIORITY THREE 
Di re c tio ns :  C om ple te  t his  a c tio n  p la n  te mp la te  fo r  e a ch  i de nt i f ie d  p ri o ri ty  a r e a  i de n ti f ie d  by  y ou r  d is t ri ct /s ch ool .  

 
 

 

 
A im  1   

 
G oa l  1 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 

Priority 



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  T H RE E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  1 9  

 
A im  1   

 
G oa l  1 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  T H RE E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 0  

 
A im  2   

 
G oa l  2 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  T H RE E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 1  

 
A im  2   

 
G oa l  2 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  T H RE E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 2  

 
A im  3   

 
G oa l  3 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  T H RE E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 3  

 
A im  3   

 
G oa l  3 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  FO U R  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 4  

ACTION PLAN TEMPLATE: PRIORITY FOUR 
Di re c tio ns :  C om ple te  t his  a c tio n  p la n  te mp la te  fo r  e a ch  i de nt i f ie d  p ri o ri ty  a r e a  i de n ti f ie d  by  y ou r  d is t ri ct /s ch ool .  

 
 

 

 
A im  1   

 
G oa l  1 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 

Priority 



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  FO U R  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 5  

 
A im  1   

 
G oa l  1 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  FO U R  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 6  

 
A im  2   

 
G oa l  2 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  FO U R  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 7  

 
A im  2   

 
G oa l  2 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  FO U R  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 8  

 
A im  3   

 
G oa l  3 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  FO U R  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  2 9  

 
A im  3   

 
G oa l  3 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  F IV E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  3 0  

ACTION PLAN TEMPLATE: PRIORITY FIVE 
Di re c tio ns :  C om ple te  t his  a c tio n  p la n  te mp la te  fo r  e a ch  i de nt i f ie d  p ri o ri ty  a r e a  i de n ti f ie d  by  y ou r  d is t ri ct /s ch ool .  

 
 

 

 
A im  1   

 
G oa l  1 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 

Priority 



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  F IV E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  3 1  

 
A im  1   

 
G oa l  1 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  F IV E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  3 2  

 
A im  2   

 
G oa l  2 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  F IV E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  3 3  

 
A im  2   

 
G oa l  2 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  F IV E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  3 4  

 
A im  3   

 
G oa l  3 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 
  



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  F IV E  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  3 5  

 
A im  3   

 
G oa l  3 b   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    



A C T IO N  P LA N TE M P LA TE :  P R IO R I T Y  S I X  

 ©    H a n o v e r  R e s e a r c h ,  2 0 2 2  3 6  

ACTION PLAN TEMPLATE: PRIORITY SIX 
Di re c tio ns :  C om ple te  t his  a c tio n  p la n  te mp la te  fo r  e a ch  i de nt i f ie d  p ri o ri ty  a r e a  i de n ti f ie d  by  y ou r  d is t ri ct /s ch ool .  

 
 

 

 
A im  1   

 
G oa l  1 a   

 
A s so c i at e d K P Is   

  A c t io n S t e p s    R e s pon s ibl e  P a rt i es    N e ed e d  Re s ou rc es     T im e l in e  

    

    

    

    

 

Priority 
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