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STRATEGIC PRIORITIES, AIMS, AND GOALS SUMMARY SHEET

"] PRIORITIES, AIMS, AND GOALS SUMMARY SHEET

Directions: Record your district’s/school’s priorities, as well as the aims and goals attached to those priorities, in the spaces below.

% PRIORITIES @7 AlMs @ CORRESPONDING GOALS

Record priority here.

Go to Action Plan
Template

©

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record priority here.

Go to Action Plan
Template

©

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.
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STRATEGIC PRIORITIES, AIMS, AND GOALS SUMMARY SHEET

% PRIORITIES

@ AlMs

@ CORRESPONDING GOALS

Record priority here.

Go to Action Plan
Template

©

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record priority here.

Go to Action Plan
Template

©

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.
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STRATEGIC PRIORITIES, AIMS, AND GOALS SUMMARY SHEET

% PRIORITIES

@ AlMs

@ CORRESPONDING GOALS

Record priority here.

Go to Action Plan
Template

S

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record priority here.

Go to Action Plan
Template

S

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.

Record aim here.

Record goal here.

Record goal here.
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ACTION PLAN TEMPLATE: PRIORITY ONE

Directions: Complete this action plan template for each identified priority area identified by your district/school.

% Priority

@” Aim 1

@ Goal 1a

m Associated KPlIs

. 200, . . o
/' Action Steps ~— ' Responsible Parties [TT] Needed Resources Timeline

© Hanover Research, 2022




ACTION PLAN TEMPLATE: PRIORITY ONE

@ Aim 1

@ Goal 1b

M Associated KPlIs

. 208, . s | 000 imeli
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY ONE

@ Aim 2

@ Goal 2a

M Associated KPlIs

. 208, . s | 000 imeli
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY ONE

@ Aim 2

@ Goal 2b

M Associated KPlIs

. 208, . s | 000 imeli
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY ONE

@ Aim 3

@ Goal 3a

M Associated KPlIs

. 208, . s | 000 imeli
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY ONE

@ Aim 3

@ Goal 3b

M Associated KPlIs

. 208, . s | 000 imeli
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY TWO

Directions: Complete this action plan template for each identified priority area identified by your district/school.

% Priority

@ Aim 1

@ Goal 1a

m Associated KPlIs

_,_,_r o2
/' Action Steps “~" Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY TWO

@ Aim 1

@ Goal 1b

m Associated KPIs

5 202
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY TWO

@ Aim 2

@ Goal 2a

m Associated KPIs

5 202
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY TWO

@ Aim 2

@ Goal 2b

m Associated KPIs

5 202
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY TWO

@ Aim 3

@ Goal 3a

m Associated KPIs

5 202
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY TWO

@ Aim 3

@ Goal 3b

m Associated KPIs

5 202
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY THREE

Directions: Complete this action plan template for each identified priority area identified by your district/school.

% Priority

@ Aim 1

@ Goal 1a

m Associated KPIs

_r'_; Action Steps

' Responsible Parties

i.@
[TT] Needed Resources

Timeline
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ACTION PLAN TEMPLATE: PRIORITY THREE

@gﬁ Aim 1

() Goal 1b

m Associated KPlIs

_,_,_r 258
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY THREE

@” Aim 2

@ Goal 2a

m Associated KPlIs

_,_,_r 258
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY THREE

@gﬁ Aim 2

() Goal 2b

m Associated KPlIs

_,_,_r 258
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY THREE

@” Aim 3

@ Goal 3a

m Associated KPlIs

_,_,_r 258
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY THREE

@gﬁ Aim 3

() Goal 3b

m Associated KPlIs

_,_,_r 258
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FOUR

Directions: Complete this action plan template for each identified priority area identified by your district/school.

% Priority

@ Aim 1

@ Goal 1a

m Associated KPIs

_r'_; Action Steps

' Responsible Parties

i.@
[TT] Needed Resources

Timeline

© Hanover Research, 2022

24




ACTION PLAN TEMPLATE: PRIORITY FOUR

@” Aim 1

@ Goal 1b

m Associated KPlIs

_,_,_r 253
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FOUR

@” Aim 2

@ Goal 2a

m Associated KPlIs

_,_,_r 253
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FOUR

@” Aim 2

@ Goal 2b

m Associated KPlIs

_,_,_r 253
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FOUR

@” Aim 3

@ Goal 3a

m Associated KPlIs

_,_,_r 253
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FOUR

@” Aim 3

@ Goal 3b

m Associated KPlIs

_,_,_r 253
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FIVE

Directions: Complete this action plan template for each identified priority area identified by your district/school.

% Priority

@ Aim 1

@ Goal 1a

m Associated KPIs

_r'_; Action Steps

' Responsible Parties

i.@
[TT] Needed Resources

Timeline
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ACTION PLAN TEMPLATE: PRIORITY FIVE

@” Aim 1

@ Goal 1b

m Associated KPlIs

_,_,_r 253
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FIVE

@” Aim 2

@ Goal 2a

m Associated KPlIs

_,_,_r 253
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FIVE

@” Aim 2

@ Goal 2b

m Associated KPlIs

_,_,_r 253
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FIVE

@” Aim 3

@ Goal 3a

m Associated KPlIs

_,_,_r 253
/' Action Steps ~— ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY FIVE

@” Aim 3

@ Goal 3b

m Associated KPlIs

_,_,_r 253
/' Action Steps — ' Responsible Parties [TT1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY SIX

Directions: Complete this action plan template for each identified priority area identified by your district/school.

% Priority

@ Aim 1

@ Goal 1a

m Associated KPlIs

_r'_; Action Steps

Responsible Parties

i.@
[TT] Needed Resources

Timeline
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ACTION PLAN TEMPLATE: PRIORITY SIX

@ Aim 1

@ Goal 1b

m Associated KPlIs

5 202
/' Action Steps — ' Responsible Parties [TT]1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY SIX

@ Aim 2

@ Goal 2a

m Associated KPlIs

5 202
/' Action Steps — ' Responsible Parties [TT]1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY SIX

@ Aim 2

@ Goal 2b

m Associated KPlIs

5 202
/' Action Steps — ' Responsible Parties [TT]1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY SIX

@ Aim 3

@ Goal 3a

m Associated KPlIs

5 202
/' Action Steps — ' Responsible Parties [TT]1 Needed Resources Timeline
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ACTION PLAN TEMPLATE: PRIORITY SIX

@ Aim 3

@ Goal 3b

m Associated KPlIs

5 202
/' Action Steps — ' Responsible Parties [TT]1 Needed Resources Timeline

© Hanover Research, 2022

41



	Untitled

	Priority1: 
	Priority2: 
	Priority3: 
	Priority4: 
	Priority5: 
	Priority6: 
	Aim1: 
	1: 
	2: 
	3: 

	Aim2: 
	1: 
	2: 
	3: 

	Aim3: 
	1: 
	2: 
	3: 

	Aim4: 
	1: 
	2: 
	3: 

	Aim5: 
	1: 
	2: 
	3: 

	Aim6: 
	1: 
	2: 
	3: 

	Goal1: 
	1: 
	a: 
	b: 

	2: 
	a: 
	b: 

	3: 
	a: 
	b: 


	Goal2: 
	1: 
	a: 
	b: 

	2: 
	a: 
	b: 

	3: 
	a: 
	b: 


	Goal3: 
	1: 
	a: 
	b: 

	2: 
	a: 
	b: 

	3: 
	a: 
	b: 


	Goal4: 
	1: 
	a: 
	b: 

	2: 
	a: 
	b: 

	3: 
	b: 
	a: 


	Goal5: 
	1: 
	a: 
	b: 

	2: 
	a: 
	b: 

	3: 
	a: 
	b: 


	Goal6: 
	1: 
	a: 
	b: 

	2: 
	a: 
	b: 

	3: 
	a: 
	b: 


	KPIs: 
	1: 
	1: 
	b: 
	a: 

	2: 
	a: 
	b: 

	3: 
	b: 
	a: 


	2: 
	1: 
	b: 
	a: 

	2: 
	a: 
	b: 

	3: 
	b: 
	a: 


	3: 
	1: 
	a: 
	b: 

	2: 
	b: 
	a: 

	3: 
	a: 
	b: 


	4: 
	1: 
	b: 
	a: 

	2: 
	a: 
	b: 

	3: 
	b: 
	a: 


	5: 
	1: 
	b: 
	a: 

	2: 
	a: 
	b: 

	3: 
	a: 
	b: 


	6: 
	1: 
	b: 
	a: 

	2: 
	a: 
	b: 

	3: 
	b: 
	a: 



	Action02: 
	Action03: 
	Action04: 
	Action05: 
	Action06: 
	Action07: 
	Action08: 
	Action09: 
	Action01: 
	Action11: 
	Action12: 
	Action13: 
	Action14: 
	Action15: 
	Action16: 
	Action17: 
	Action18: 
	Action19: 
	Action10: 
	Action21: 
	Action22: 
	Action23: 
	Action24: 
	Action25: 
	Action26: 
	Action27: 
	Action28: 
	Action29: 
	Action20: 
	Action31: 
	Action32: 
	Action33: 
	Action34: 
	Action35: 
	Action36: 
	Action37: 
	Action38: 
	Action39: 
	Action30: 
	Action40: 
	Action41: 
	Action42: 
	Action43: 
	Action45: 
	Action46: 
	Action47: 
	Action48: 
	Action49: 
	Action44: 
	Action51: 
	Action52: 
	Action53: 
	Action54: 
	Action55: 
	Action56: 
	Action57: 
	Action58: 
	Action59: 
	Action50: 
	Action61: 
	Action62: 
	Action63: 
	Action64: 
	Action65: 
	Action66: 
	Action67: 
	Action68: 
	Action69: 
	Action60: 
	Action71: 
	Action72: 
	Action73: 
	Action74: 
	Action75: 
	Action76: 
	Action77: 
	Action78: 
	Action79: 
	Action70: 
	Action80: 
	Action82: 
	Action83: 
	Action84: 
	Action85: 
	Action86: 
	Action87: 
	Action88: 
	Action89: 
	Action81: 
	Action91: 
	Action92: 
	Action93: 
	Action94: 
	Action95: 
	Action96: 
	Action97: 
	Action98: 
	Action99: 
	Action90: 
	Action101: 
	Action102: 
	Action103: 
	Action104: 
	Action105: 
	Action106: 
	Action107: 
	Action108: 
	Action109: 
	Action100: 
	Action111: 
	Action112: 
	Action113: 
	Action114: 
	Action115: 
	Action116: 
	Action117: 
	Action118: 
	Action119: 
	Action110: 
	Action121: 
	Action122: 
	Action123: 
	Action124: 
	Action125: 
	Action126: 
	Action127: 
	Action128: 
	Action120: 
	Action129: 
	Action131: 
	Action132: 
	Action133: 
	Action134: 
	Action135: 
	Action136: 
	Action137: 
	Action138: 
	Action139: 
	Action130: 
	Action141: 
	Action142: 
	Action143: 
	Action140: 
	Action144: 
	Party02: 
	Party03: 
	Party04: 
	Party05: 
	Party06: 
	Party07: 
	Party08: 
	Party09: 
	Party01: 
	Party11: 
	Party12: 
	Party13: 
	Party14: 
	Party15: 
	Party16: 
	Party17: 
	Party18: 
	Party19: 
	Party10: 
	Party21: 
	Party22: 
	Party23: 
	Party24: 
	Party25: 
	Party26: 
	Party27: 
	Party28: 
	Party29: 
	Party20: 
	Party31: 
	Party32: 
	Party33: 
	Party34: 
	Party35: 
	Party36: 
	Party37: 
	Party38: 
	Party39: 
	Party30: 
	Party41: 
	Party42: 
	Party43: 
	Party44: 
	Party45: 
	Party46: 
	Party47: 
	Party48: 
	Party49: 
	Party40: 
	Party51: 
	Party52: 
	Party53: 
	Party54: 
	Party55: 
	Party56: 
	Party57: 
	Party58: 
	Party59: 
	Party50: 
	Party60: 
	Party62: 
	Party63: 
	Party64: 
	Party65: 
	Party66: 
	Party67: 
	Party68: 
	Party69: 
	Party61: 
	Party71: 
	Party72: 
	Party73: 
	Party74: 
	Party75: 
	Party76: 
	Party77: 
	Party78: 
	Party79: 
	Party70: 
	Party81: 
	Party82: 
	Party83: 
	Party84: 
	Party85: 
	Party86: 
	Party87: 
	Party88: 
	Party89: 
	Party80: 
	Party91: 
	Party92: 
	Party93: 
	Party94: 
	Party95: 
	Party96: 
	Party97: 
	Party98: 
	Party99: 
	Party90: 
	Party101: 
	Party102: 
	Party103: 
	Party104: 
	Party105: 
	Party106: 
	Party107: 
	Party108: 
	Party109: 
	Party100: 
	Party111: 
	Party112: 
	Party113: 
	Party114: 
	Party115: 
	Party116: 
	Party117: 
	Party118: 
	Party119: 
	Party110: 
	Party121: 
	Party122: 
	Party123: 
	Party124: 
	Party125: 
	Party126: 
	Party127: 
	Party128: 
	Party129: 
	Party120: 
	Party130: 
	Party132: 
	Party133: 
	Party134: 
	Party135: 
	Party136: 
	Party137: 
	Party138: 
	Party139: 
	Party131: 
	Party141: 
	Party142: 
	Party143: 
	Party140: 
	Party144: 
	Resources143: 
	Resources142: 
	Resources141: 
	Resources140: 
	Resources144: 
	Resources138: 
	Resources137: 
	Resources136: 
	Resources135: 
	Resources134: 
	Resources133: 
	Resources132: 
	Resources131: 
	Resources130: 
	Resources139: 
	Resources128: 
	Resources127: 
	Resources126: 
	Resources125: 
	Resources124: 
	Resources123: 
	Resources122: 
	Resources121: 
	Resources120: 
	Resources129: 
	Resources118: 
	Resources117: 
	Resources116: 
	Resources115: 
	Resources114: 
	Resources113: 
	Resources112: 
	Resources111: 
	Resources110: 
	Resources119: 
	Resources109: 
	Resources107: 
	Resources106: 
	Resources105: 
	Resources104: 
	Resources103: 
	Resources102: 
	Resources101: 
	Resources100: 
	Resources108: 
	Resources98: 
	Resources97: 
	Resources96: 
	Resources95: 
	Resources94: 
	Resources93: 
	Resources92: 
	Resources91: 
	Resources90: 
	Resources99: 
	Resources88: 
	Resources87: 
	Resources86: 
	Resources85: 
	Resources84: 
	Resources83: 
	Resources82: 
	Resources81: 
	Resources80: 
	Resources89: 
	Resources78: 
	Resources77: 
	Resources76: 
	Resources75: 
	Resources74: 
	Resources73: 
	Resources72: 
	Resources71: 
	Resources70: 
	Resources79: 
	Resources68: 
	Resources67: 
	Resources66: 
	Resources65: 
	Resources64: 
	Resources63: 
	Resources62: 
	Resources61: 
	Resources60: 
	Resources69: 
	Resources58: 
	Resources57: 
	Resources56: 
	Resources55: 
	Resources54: 
	Resources53: 
	Resources52: 
	Resources51: 
	Resources50: 
	Resources49: 
	Resources59: 
	Resources47: 
	Resources46: 
	Resources48: 
	Resources44: 
	Resources43: 
	Resources42: 
	Resources41: 
	Resources40: 
	Resources45: 
	Resources38: 
	Resources37: 
	Resources36: 
	Resources35: 
	Resources34: 
	Resources33: 
	Resources32: 
	Resources31: 
	Resources30: 
	Resources39: 
	Resources28: 
	Resources27: 
	Resources26: 
	Resources25: 
	Resources24: 
	Resources23: 
	Resources22: 
	Resources21: 
	Resources20: 
	Resources29: 
	Resources18: 
	Resources17: 
	Resources16: 
	Resources15: 
	Resources14: 
	Resources13: 
	Resources12: 
	Resources11: 
	Resources10: 
	Resources19: 
	Resources08: 
	Resources07: 
	Resources06: 
	Resources05: 
	Resources04: 
	Resources03: 
	Resources02: 
	Resources09: 
	Resources01: 
	Timeline02: 
	Timeline03: 
	Timeline04: 
	Timeline05: 
	Timeline06: 
	Timeline09: 
	Timeline01: 
	Timeline07: 
	Timeline08: 
	Timeline11: 
	Timeline12: 
	Timeline13: 
	Timeline14: 
	Timeline15: 
	Timeline16: 
	Timeline17: 
	Timeline18: 
	Timeline19: 
	Timeline10: 
	Timeline20: 
	Timeline22: 
	Timeline23: 
	Timeline24: 
	Timeline25: 
	Timeline26: 
	Timeline27: 
	Timeline28: 
	Timeline29: 
	Timeline21: 
	Timeline31: 
	Timeline32: 
	Timeline33: 
	Timeline34: 
	Timeline35: 
	Timeline36: 
	Timeline37: 
	Timeline38: 
	Timeline39: 
	Timeline40: 
	Timeline30: 
	Timeline42: 
	Timeline43: 
	Timeline44: 
	Timeline45: 
	Timeline46: 
	Timeline47: 
	Timeline48: 
	Timeline49: 
	Timeline41: 
	Timeline51: 
	Timeline52: 
	Timeline53: 
	Timeline54: 
	Timeline55: 
	Timeline56: 
	Timeline57: 
	Timeline58: 
	Timeline59: 
	Timeline50: 
	Timeline61: 
	Timeline62: 
	Timeline63: 
	Timeline64: 
	Timeline65: 
	Timeline66: 
	Timeline67: 
	Timeline68: 
	Timeline69: 
	Timeline60: 
	Timeline71: 
	Timeline72: 
	Timeline73: 
	Timeline74: 
	Timeline75: 
	Timeline76: 
	Timeline77: 
	Timeline78: 
	Timeline79: 
	Timeline70: 
	Timeline84: 
	Timeline85: 
	Timeline86: 
	Timeline87: 
	Timeline88: 
	Timeline89: 
	Timeline80: 
	Timeline91: 
	Timeline92: 
	Timeline93: 
	Timeline94: 
	Timeline95: 
	Timeline96: 
	Timeline97: 
	Timeline98: 
	Timeline99: 
	Timeline90: 
	Timeline101: 
	Timeline102: 
	Timeline103: 
	Timeline104: 
	Timeline105: 
	Timeline106: 
	Timeline107: 
	Timeline108: 
	Timeline109: 
	Timeline100: 
	Timeline111: 
	Timeline112: 
	Timeline113: 
	Timeline114: 
	Timeline115: 
	Timeline116: 
	Timeline117: 
	Timeline118: 
	Timeline119: 
	Timeline110: 
	Timeline121: 
	Timeline122: 
	Timeline123: 
	Timeline124: 
	Timeline125: 
	Timeline126: 
	Timeline127: 
	Timeline128: 
	Timeline129: 
	Timeline130: 
	Timeline120: 
	Timeline132: 
	Timeline133: 
	Timeline134: 
	Timeline135: 
	Timeline136: 
	Timeline137: 
	Timeline138: 
	Timeline139: 
	Timeline131: 
	Timeline141: 
	Timeline142: 
	Timeline143: 
	Timeline140: 
	Timeline144: 
	Timeline82: 
	Timeline81: 
	Timeline83: 


