YRewee
HRM
NG

Independently: Choose at least one domain you would like to be a reference.

Fireweed- Hindman

KPBSD Strategic Plan

Family and Community Engagement

If you could create one school goal that would impact this goal, what would this goal
be?

KPBSD certified staff will engage with parents on a regular basis. (utilize volunteers,
invite parents to participate in class activities and celebrations, have open two-way
communication with families, etc.)

Is this a goal you are currently working on in your building?

Indirectly. This could morph into another strand from the parent volunteer aspect of
engagement.

Please share your school goal.

Initially, to increase the pool of parent volunteers in the school to get more parents into
the schools.

What metrics are you using to measure your goal?
N/A
Which area is your biggest concern for 2022-20277?

I do not know that it is my biggest concern, but having public advocacy for public
schools should be a priority.

Do you have additional information you would like to share?

Do you have specific data you would like to have access to in order to assist with
supporting the Domains in your building to be better informed as we move forward with
the development with the KPBSD Strategic Plan?

Do you have clarifying questions?

Email your response to Kari Dendurent.
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Independently: Choose at least one domain you would like to be a reference.
Family and Community Engagement

If you could create one school goal that would impact this goal, what would this goal
be?

KPBSD will streamline the process for parents and community members to volunteer in
schools and school activities.

Is this a goal you are currently working on in your building?
Increasing the pool of parent volunteers in an ongoing goal.
Please share your school goal.

To increase the pool of parent volunteers in the school
What metrics are you using to measure your goal?

| am not currently measuring these goals, but that could easily be done by setting
percentage targets based on the population of parents.

Which area is your biggest concern for 2022-20277?

| do not know that it is my biggest concern, but having public advocacy for public
schools should be a priority.

Do you have additional information you would like to share?

Do you have specific data you would like to have access to in order to assist with
supporting the Domains in your building to be better informed as we move forward with
the development with the KPBSD Strategic Plan?

Do you have clarifying questions?

For the draft mission statement, please use language that the general public will
understand. | believe the word “agency” will be lost by many people.

Email your response to Kari Dendurent.
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Independently: Choose at least one domain you would like to be a reference.
Student Success

School Climate and Safety

Family and Community Engagement

Workforce Environment

Organizational and Resource Management

If you could create one school goal that would impact this goal, what would this goal
be?

}‘(Area: Family and Community Engagement

e To create opportunities for our family and community to participate in decisions
about the school.

Is this a goal you are currently working on in your building? Please share your school
goal. What metrics are you using to measure your goal?

e Currently not working on it, but have in the past and is part of our current APC
strategic plan.

Which area is your biggest concern for 2022-20277?

e Not related to this goal specifically is focusing on accelerating learning for
students.

Do you have additional information you would like to share?

e n/a

Do you have specific data you would like to have access to in order to assist with
supporting the Domains in your building to be better informed as we move forward with
the development with the KPBSD Strategic Plan?

e | think collaborating with other administrators to build a bigger variety of options
to choose from when planning these events.

Do you have clarifying questions?
e Not at this time. ©

Email your response to Kari Dendurent.






Kari Dendurent

From: John Devolld

Sent: Wednesday, March 23, 2022 10:10 AM
To: Kari Dendurent

Subject: Strategic Plan - Admin Activity

KPBSD Strategic Plan
Independently: Choose at least one domain you would like to be a reference.
Student Success
~ School Climate and Safety

Family and Community Engagement
Workforce Environment
Organizational and Resource Management
If you could create one school goal that would impact this goal, what would this goal be?
Develop partnerships within the community that allow students to extend their learning and connect it
to application in the community through service learning projects, or gaining access to local expertise
both within the classroom and outside participation.
Is this a goal you are currently working on in your building? Please share your school goal. What
metrics are you using to measure your goal?
Initial Response to Questions: We have a related goal of encouraging participation of parents in
having students share learning from service projects while having parents participate in the service
project. Measurement is number of participants in the service learning project night.
Kari's Verbal Direction Response:
Goal to increase student engagements in service learning projects by 50 percent by ?7?. Measured
by establishing baseline of current engagements and then tracking number of added engagements
over time.
Goal to increase (by how much?? Need data and discussion on reasonable growth) parent
participation in service learning projects and community partnership either through participation with
child, or providing expertise within the school or in learning opportunities for students at their work
location. Measurement would include baseline data on parent participation & parent leadership
engagements Establish criteria for participation and track. Establish criteria for parent
leadership/host partnerships and track number of engagements with school.

Which area is your biggest concern for 2022-20277

For the goal area: Commitment to service learning across the district. Capacity of communities to
support the effort to have schools engage in the community. Structures and leadership for successful
growth for this type of learning for students.

In General: Lack of Funding, Loss of teaching expertise due to retirements... so recruitment of
excellent instructors with capacity to extend learning beyond class/book.

Do you have additional information you would like to share?

For the goal area: Engagement in the community is, in my opinion, the most successful way of
building support for education, and provides a critical buy-in point for students in their learning. The
more students are engaged with all facets of our community, the more opportunities and experience
they have to establish success points and schema for their future.

In General (Unrelated): Would like to see consideration for handling special services for charter
schools in a different way so that support for special services students in charter schools can be more
nimble as students enter or leave a charter program.



Do you have specific data you would like to have access to in order to assist with supporting the
Domains in your building to be better informed as we move forward with the development with the
KPBSD Strategic Plan?

| feel student success and climate have good, accessible data for staff. | think data on community
resources and willing partners for connecting schools to businesses/organizations would help staff
extend learning beyond the walls and beyond the book. At this time, that sort of data and information
does not exist is any useable format for teachers to know what opportunities exists. Also, data for
how community partnership learning and service learning projects can influence student engagement
and student academic success would be good to develop and share, and then extend this to
relationship and data to student success, engagement, and learning.

Do you have clarifying questions?
No.

Email your response to Kari Dendurent.

John DeVolld

Principal

Soldotna Montessori Charter School
907.260.9221

2021 National Blue Ribbon School




S
Kari Dendurent (I € C-
From: Christy Gomez e EdE
Sent: Wednesday, March 23, 2022 10:25 AM e O\ ¢
To: Kari Dendurent
Subject: KPBSD Strategic Plan

Christy Gomez

Tebughna School

Principal/ Teacher

Tyonek, AK

Kenai Peninsula Borough Schools




907-583-2291 ext. 4101



