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Introduction

The primary goal of PBIS is to establish a positive teaching environment and school climate that is safe
and predictable for students. PBIS is a framework used to address social emotional needs and student
behavior in school. The first step is developing school-wide behavioral expectations for all students,
teaching those behaviors to students, and positively acknowledging students who are using correct

behaviors.

By teaching behavior and positively acknowledging students, PBIS helps to impact the climate of a
school, and increase staff and student connectedness. It also increases academic engaged learning time
for students, increased school attendance rates and decreased incidents of bullying and office discipline
referrals. As we’ve moved through the pandemic, schools have continued to use the framework to

address new and different needs.



District Team

The District Team meets throughout the school year to provide support and coaching to KPBSD PBIS

Schools. The District Team supports school teams by providing stipends to PBIS Leadership

members for meeting outside their contract day. This stipend can be for up to two hours per

month. The team was able to offer a small school stipend based on the number of students

enrolled for our PBIS schools this year to be spent by the school on PBIS activities or needed

materials.

Current Leadership Team Members

Name

Representing

Role on District Team

Kevin Downs

Student Support Services Department

Coordinator

Angie Nelson

Schools coached & Specialists
- Homer Flex
Nikolaevsk School
Ninilchik K-12
K-Beach Elementary
Voznesenka School K-12
West Homer Elementary

District Coach

Elizabeth Kvamme

Schools coached & Administrators
Nikiski North Star Elementary
Redoubt Elementary

District Coach

Emily Mayberry

Schools coached & Teachers
Seward Elementary
Soldotna Elementary
Sterling Elementary

District Coach




School Highlights

Homer Flex updated their Behavior Matrix to include Covid Expectations.



K-Beach has embedded PBIS into the Parent/Teacher Handbook and providing updates in

newsletters.



Sterling Elementary has PBIS on their school’s website and have continued with their school

wide celebrations.



Redoubt Elementary has PBIS on their website and it is embedded in their mission support.
Redoubt Roadrunners

Our Positive Behavior Support Program, a program supported by the Kenai Peninsula
Borough School District and the Alaska Department of Education, is a school-wide

strategy for helping all students achieve important social and academic goals.

The mission of the Redoubt Elementary Community is to deliver a quality education in a

safe environment. Redoubt students will develop skills that enable them to be:
Competent and confident learners
Informed and engaged decision makers
Caring, helpful individuals
Life-long learners

Responsible and respectful citizens



West Homer continues to update their PBIS Staff Handbook

West Homer Elementary
Fireweed Academy

PBIS Staff Handbook
Updated 21-22

Respectful
Responsible
Safe

School-Wide Behavioral Expectations



Soldotna Elementary provided a Refresh Training for Staff and keeps posters in the

hallway.



Voznesenka has a PBIS Canvas page for all their materials and meeting notes



Seward Elementary continues to implement school wide expectations.
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Ninilchik continues to post expectations in common areas around the school.
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Nikolaevsk continues to make PBIS a way of doing business in their school.
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Nikiski North Star continues with school wide celebrations as they meet

expectations!
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