Kenai Peninsula Borough School District
Board of Education Goals: 2022-2023

GOAL 1

Strengthen relationships by fostering active engagement and involvement with families and
communities

Schools will increase stakeholder attendance and voice at site council meetings

School leaders will increase opportunities for family involvement in learning activities

Schools will increase community events and attendance at school extra-curricular activities

The District will develop strong school and district partnerships with municipalities and local
tribal governments

The Board of Education and District Leadership will increase site visits and engagement with
every school and community in the district

The Board of Education and administration will continue to develop strong relationships with the
borough assembly, borough administration, and state legislators
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GOAL 2

Cultivate student success with an emphasis on literacy, career and technical education (CTE)
and citizenship

The District Instructional Team will create a district-wide literacy program to include professional
development in teaching reading strategies

The District Instructional Team will provide meaningful and effective professional development for
classified staff to support instructional strategies

The District Instructional Team will facilitate a district-wide mentorship program to support site-
based mentoring for individuals new to the district and new to the profession

The District Leadership Team will provide data for the Board of Education to review current CTE
offerings and data

Schools will increase the number of classes and opportunities for career and technical education

Schools will increase the number of industry certifications earned by students

The District will increase the integration of Service Learning in schools

The District will provide and encourage citizenship opportunities to promote social responsibility
and community ownership (Community Service, Government, Current Events and Civics Classes)
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Support and build partnerships with businesses and the community while increasing
collaboration on facility usage.

GOAL 3

Individual schools and the district will develop and strengthen partnerships with local
businesses, agencies, local higher education institutions and the community

The Board of Education will support the development of community school programs and
partnerships with municipalities and other agencies

The District Leadership Team will develop memorandums of understanding with partners such as
the Challenger Center, Sea Life Center, Parks and Recreation Facilities, etc.

The District will encourage and invite community elders as speakers, to help provide
understanding and knowledge of cultural history, customs, etc.

The District will encourage and invite community specialists in the arts, sciences, etc. as
speakers or temporary instructors

The Board of Education will continue to improve and update Board Policy regarding facility use

The District Leadership Team will review costs of facility usage to ensure these costs are feasible

The District will increase facility utilization in each school by promoting the availability of gyms,
theaters, pools, and fields (e.g., visible schedules)

Board of Education Goals 2022-2023 Page 3



