
 
 

• Schools are staffed based on staffing formulas that fit their size and configuration as follows:  
 
 
CERTIFIED FORMULAS: 
 

 
ELEMENTARY SCHOOLS GRADES K-6 >=250 
 
Elementary Classroom   Kindergarten 1:20.5 pupil/teacher ratio 
      Grades 1-3 1:22.5 pupil/teacher ratio 
      Grades 4-6 1:24.5 pupil/teacher ratio 
 
Elementary Specialists   1.5 FTE if enrollment <270 
      2.0 FTE if enrollment 270-345 
      2.5 FTE if enrollment 346-409 
      3.0 FTE if enrollment >=410 
 
 
Elementary Intervention   .50 FTE if enrollment 200-350 

1.00FTE if enrollment >350  
 

 
ELEMENTARY SCHOOLS GRADES K-6 100-249 
 
 
Elementary Classroom   1:19.5 pupil/teacher ratio 
 
Elementary Specialists   1.0 FTE per school      
 
Elementary Intervention   .50 FTE per school 
 
HIGH SCHOOL/MIDDLE SCHOOL 
 
 
Secondary Classroom   1:30 pupil/teacher ratio Grades 9-12 
      1:25 pupil/teacher ratio Grades 7-8 
 
Secondary Program Staffing  15% of classroom allocation  
 
Secondary Counseling   1:250 pupil/teacher ratio Grades 9-12 
      1:350 pupil/teacher ratio Grades 7-8 

 
Secondary Library               .50 FTE if enrollment >=200  

1.0 FTE if enrollment >=600 
 

Secondary AD    .50 FTE if enrollment >250 (High Schools only) 
 
Secondary Read 180   .50 FTE if Grades 7-8 enrollment 80-150  
      1.0 FTE if Grades 7-8 enrollment >150  
 
Secondary Intervention    .50 FTE (Middle School only)    
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SMALL SCHOOLS<200 
 
 
Small Schools Elementary 1:17.5 pupil/teacher ratio Grades K-6 (1.0 FTE 
Classroom  minimum) if ADM <25 
       
Small Schools Elementary   1.0 FTE if Grade K-6 enrollment >100                          
Specialists  
 
 
Small Schools Secondary   1.0 FTE if Grades 7-12 enrollment 8-20  
Program Staffing    2.0 FTE if Grades 7-12 enrollment 21-40 
      1:19.5 pupil/teacher ratio if Grades 7-12 enrollment 

 > 40  
                                                                            

Small Schools Intervention  .50 FTE if enrollment >= 75 (K-6 and K-8 schools  
only)    

 
SUPPORT FORMULAS: 
 
   
ELEMENTARY SCHOOLS GRADES K-8 
 
 
Elementary Custodian   Average of 

1.0 FTE/20,000 Square Feet and 
1:125 pupil/custodian ratio  

 
Elementary Secretary   1.0 FTE if enrollment < =275 
      1:275 pupil/secretary ratio if enrollment >275 
 
Elementary Library Aide   .38 FTE if Grades K-6 enrollment < =275 
      .44 FTE if Grades K-6 enrollment > =276 
 
HIGH SCHOOL 
 
 
High School Custodian   Average of 1.0 FTE/22,000 Square Feet and 
      1:200 pupil/custodian ratio 
    
High School Secretary   1:250 pupil/secretary ratio 
 
High School Bookkeeper   1.0 FTE per school 
 
 
 
High School Counseling Assistant .50 FTE if enrollment 200-400 
      1.0 FTE if enrollment >400 
 
High School Library Aide   .44 FTE per school 
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MIDDLE SCHOOL 
 
 
Middle School Custodian   Average of 1.0 FTE/22,000 Square Feet and 
      1:200 pupil/custodian ratio 
   
Middle School Secretary   1:200 pupil/secretary ratio, .88 FTE minimum 
 
Middle School Counseling  .50 FTE if enrollment 200-400 
Assistant     1.0 FTE if enrollment >400 
 
Middle School Library Aide  .44 FTE per school 
 
SMALL SCHOOLS <100 
 
 
Small School Custodian   Average of 1.0 FTE/18,000 Square Feet and 

1:100 pupil/custodian ratio, .25 FTE minimum 
   
Small School Secretary   .88 FTE per school  

 
 
SMALL SCHOOLS >100 WITH HIGH SCHOOL 
 
 
Small School Custodian   Average of 1.0 FTE/18,000 Square Feet and 

1:100 pupil/custodian ratio 
   
Small School Secretary   1.0 FTE if enrollment <225 

1.5 FTE if enrollment >= 225 
 

 
• Supply and copy budgets have been adjusted based on the enrollment projection. 

 
• Utility budgets have been rolled forward with few adjustments. All utility budgets will be 

monitored for possible changes during the budget revision cycle. Utilities comprise 
approximately 5% of the budget.  

 
• Budgets for property, liability, stop-loss insurance and worker’s compensation costs, which 

are received as In-Kind Services from the Kenai Peninsula Borough, include the most recent 
insurance premium estimates.    

 
• Fund transfers are included for the Student Nutrition program in the amount of $550,000 and 

to Student Activities for extra-curricular travel $145,000.  
 

• Equipment budgets for FY23 include: 
o Equipment to support Connections program. 
o Equipment to maintain technology infrastructure through the Technology Plan. 
o Equipment for students with special needs and compliance with ADA. 
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