
 

 

      

KPBSD – Working to develop productive, responsible 
citizens who are prepared to be successful in a dynamic world. 

AGENDA 

 

Time Topic  Speaker 
8:00 AM 
 

Coffee and Conversation   

8:30 AM 
 

Superintendent’s Message Sean Dusek 

8:45 AM 
 

Effective Leadership (Draft Administrator 
Evaluation System Changes-New PSEL 
Standards)  
 

Committee Principals & 
John O’Brien 

9:45 AM Working effectively with your 
paraprofessionals 

Clayton Holland 

10:30 AM 
 

Break  

10:45 AM 
 

Personalized Learning 
 

Dr. James Rivet-Education 
Elements  

Noon Lunch  
12:40 AM 
 

Effective Instruction (Rediker Review & 
Discussion) 

Christine Ermold and John 
Pothast 

1:00 PM 
 

KPBSD Administrator EdCamp 
 

Dan Carstens 

2:00 PM 
 

Budget Updates  Liz Hayes and Dave Jones 

2:20 PM 
 

HR: Updates & Information Dr. Ermold 

3:00 PM “Flipped Administrivia” &  Wrap-Up John O’Brien & Sean Dusek 

 

*Please bring laptops 
 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
Administrator Meeting Agenda 
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Wednesday, March 29, 2017 
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