Kenai Peninsula Borough School District

Board of Education Goals:

2022-2023

Evidence and Progress Updates

GOAL 1:
Strengthen relationships by fostering active engagement and involvement with families and
communities
Strategies and Actions Responsibility Timeline Evidence/Progress updates
* Schools will increase District ) e Year end Site Council Reports
stakeholder attendance and Administration Ongoing e Site Council Development in sites without a site
voice at site council meetings council
* School leaders will increase | District . e Family night activities at schools
opportunities for family Administration Ongoing e Parent events in the morning (Muffins in the
involvement in learning morning)
activities e In-person parent teacher conferences

e Superintendent Reports
* Schools will increase District v e Large increase in attendance at district/School
community events and Administration / . extra-curricular events for athletics, band, choir,
attendance at school extra- Completed/Ongoi and academic events
curricular activities ng
* The District will develop Board and ) e Bond Proposition Advocations and bond passage
strong school and district District Ongoing e Letters of Support for BSA Increase
partnerships with Administration e Indigenous Education collaboration with tribes
municipalities and local tribal e MOA’s
governments e School Report Cards
* The Board of Education and | Board and v ¢ Administrator Meetings in different communities
District Leadership will District / . e Site Visits from Administration, Superintendent, and
increase site visits and Administration Completed/Ongoi Board
engagement with every school ne e District Office tracking of school visits to ensure all
and community in the district schools are being visited (see Microsoft Teams)
* The Board of Education and | Board and v e Quarterly Updates to Assembly
administration will continue District Co r/n leted /Ongoi e District Administration and Board Attendance at
to develop strong Administration ng p g Assembly Meetings.

relationships with the

e Legislator and Mayoral Candidate Work Sessions
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Kenai Peninsula Borough School District
Board of Education Goals: 2022-2023
Evidence and Progress Updates

borough assembly, borough e Juneau Legislator Appointments
administration, and state e Invited Testimony in Juneau
legislators e Borough funding at the current maximum level
o Letter of Support from the Borough and
municipalities in support of a BSA increase
e Passing of the School Bond Proposition
GOAL 2:

Cultivate student success with an emphasis on literacy, career and technical education (CTE)
and citizenship

Strategies and Actions Responsibility Timeline Evidence

* The District Instructional District v e Alaska Reads Act Work sessions

Team will create a district- Administration Completed /Ongoi e Leadership Academy

wide literacy program to 0 p & e In person Presentation at Admin Meeting from DEED
include professional g on the Rds. Act

development in teaching e Over 100 staff have attended the Alaska Reading
reading strategies Symposium

e Communication to all staff
LETRS Training Cohorts
Regional PD for new Curriculum

* The District Instructional District v e Custodial training

Team will provide meaningful | Administration C / leted /Oneoi e Monthly “Deep Dive” training for school secretaries

an fffective 1E>rofelssio.?a}:l n(g)mp eted/Ongoi e In person secretary trai.ni_ng _ _
evelopment for classifie e TEACCH and STAR training for special education

staff to support instructional paraprofessionals

strategies

MANDT training

e Parent/Teacher Conference Day trainings for special
education paraprofessional (Menu of options
provided)

e More opportunities for paraprofessionals to receive

PD with certified teacher (iReady, CKLA)
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Kenai Peninsula Borough School District

Board of Education Goals:

2022-2023

Evidence and Progress Updates

* The District Instructional District v Completed Lowest number of retirements and resignations in
Team will facilitate a district- | Administration the last five years
wide mentorship program to Change to Site based mentorship
support site-based mentoring Mentor Trainings
g?rtif'ldtiVidgalS nfch ;fﬁ the First and Second Year Admin Meetings
istrict and new to the
profession
* The District Leadership District v Completed CTE work sessions (multiple)
Team will provide data for the | Administration
Board of Education to review
current CTE offerings and
data
* Schools will increase the District v CTE work sessions (multiple)
number of classes and Administration / . KPBSD CTE Timeline
opportunities for career and Completed/Ongoi
technical education ng
Strategies and Actions Responsibility Timeline Evidence
* Schools will increase the District v PowerSchool updates to track industry certifications
number of industry Administration / . which allows teacher to track and add these in
certifications earned by Completed/Ongoi addition to counselors/admin
students ne This year will be a baseline year
* The District will increase the | District . Waiting on data
integration of Service Learning | Administration Ongoing
in schools and Board
* The District will provide and | District . Recognition and celebration of National Dates of
encourage citizenship Administration Ongoing Importance: Veterans Day, MLK Day,
opportunities to promote and Board Revising School Calendars to observe these

social responsibility and
community ownership
(Community Service,

Important Dates.

Curriculum work sessions

Constant encouragement of student voice at Board
Meetings from Administration and the Board
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Kenai Peninsula Borough School District
Board of Education Goals: 2022-2023
Evidence and Progress Updates

Government, Current Events e Significant increase in the number of students
and Civics Classes) speaking at school board meetings.

e Veteran Day Recognition events

o KPBSD Student Council Meetings
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Kenai Peninsula Borough School District

Board of Education Goals:

2022-2023

Evidence and Progress Updates

GOAL 3:

Support and build partnerships with businesses and the community while increasing
collaboration on facility usage

as speakers, to help provide
understanding and

Strategies and Actions Responsibility Timeline Evidence
* Individual schools and the District v / e KPC MOU
district will develop and Administration ) e Middle College
strengthen partnerships with | and Board Completed/Ongoing e Use of KPC dorms
local businesses, agencies, e Letters of support for other agencies
local higher education e Collaboration with Law Enforcement (invited and
institutio.ns and the presenting at admin meetings, ALICE Drills)
community e Collaboration and support of explorer fire programs
* The Board of Education will | District . e Working with Homer Parks and Rec on having
support the development of Administration Ongoing space
community school programs | and Board o
and partnerships with
municipalities and other
agencies
* The District Leadership District v e Organizations Supporting Student Activities list
Team will develop Administration / . (Exhibit 1240) provided to the board on a regular
memorandums of Completed/Ongoing basis
understanding with partners
such as the Challenger
Center, Sea Life Center,
Parks and Recreation
Facilities, etc.
* The District will encourage | District v e Title VI (Indigenous Ed.) Work Session
and invite community elders | Administration / . e Elders visiting schools
Completed/Ongoing

e School collaborations with senior centers
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Kenai Peninsula Borough School District
Board of Education Goals: 2022-2023
Evidence and Progress Updates

knowledge of cultural history,
customs, etc.

Strategies and Actions Responsibility Timeline Evidence/Progress updates
* The District will encourage District v e Artist in Residence Programs
and invite community Administration / . e KCHS Job Shadow Day
specialists in the arts, and Board Completed/Ongoing e Nikiski Ed Camp
sciences, etc. as speakers or e OPUS program
temporary instructors e Guest specialists in schools across the district
e Small Schools Committee work sessions
e Seward Career Fair
* The Board of Education will | The Board . e BP 1330
continue to improve and Ongoing e E1240 Organizations Supporting Student Activities
update Board Policy
regarding facility use
* The District Leadership District ) e Pool and Theater Costs
Team will review costs of Administration Ongoing e Pool partnerships
facility usage to ensure these e Movement toward cost sharing with municipalities
costs are feasible and the borough
e Data Review with Planning and Ops
» The District will increase District v e Building use requests have increased significantly
facility utilization in each Administration / . e Event Manager Program being developed for use
Completed /Ongoing

school by promoting the
availability of gyms, theaters,
pools, and fields (e.g., visible
schedules)

next year

v Completed
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Kenai Peninsula Borough School District
Board of Education Goals: 2022-2023
Evidence and Progress Updates

Ongoing
Not Completed

v / Completed/Ongoing
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