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	[bookmark: _Hlk41048860]GOAL 1
Student Success 

	· Implement all FY24 requirements of the Alaska Reads Act 

	· Elementary Teachers and administrators (prek-6) will successfully complete Alaska Department of Education Approved Training in evidence-based literacy instruction 

	· Students will learn literacy skills through engaging instruction grounded in evidence and researched base practices

	· Increase College and Career Pathways and Career Opportunities 

	· 





	GOAL 2
School Climate and Safety 

	· The percentage of students reporting they “feel safe at school” as measured by the School Climate and Mindset Survey will increase

	· The school and classrooms will exhibit a culture of belonging and inclusion for all, where issues of intolerance and addressed through education, awareness, and civic responsibility-measured by the annual school climate and mindset survey

	· 

	· 










	GOAL 3
Family and Community Engagement 

	· Increase service-Learning Opportunities in KPBSD Schools-reported on the Alaska School Report Card 

	· Each school will increase meaningful business and community partnerships

	· Increase parent and family engagement 

	· Improve communication with all KPBSD stakeholders through clear school district communication plans 
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