Kenai Peninsula Borough School District
2023-2024 Board of Education Goals

GOAL 1. ENSURE SAFETY AND WELL-BEING OF STUDENTS

Review and strengthen policies relating to school safety and
student well-being.

Provide opportunities for agencies to present on topics relevant to
the safety and well-being of students.

Engage with state and borough officials to collaboratively create
school facilities that are safe places, well-maintained, and
accessible.

GOAL 2. ENGAGE WITH THE PUBLIC

Attend legislative, borough, city, and site council meetings.
Gather information on the specific needs of each community.
Strengthen relationships with site councils, communities,
businesses, and Tribal members.

Create opportunities for public collaboration on educational issues
and policies currently being reviewed.

Review the process of policy revision and the education funding
process/timeline for the public at each Board business meeting.

GOAL 3. PROACTIVELY ADVOCATE FOR PREDICTABLE AND
ADEQUATE FUNDING

Invite state legislators to Board work sessions.

Collaborate with school board members from across the state to
ensure consistency in advocacy.

Increase awareness of the budget process, funding from the state,
and how to advocate.

Design and implement a public education marketing campaign that
provides timely and accurate information.




