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Dear Staff,  Students, Families, and Community Members,  
 
I  would like to thank the many people who participated in the strategic plan development process through 
surveys, focus groups, admin meetings, and the Leadership Academy during this past year.  What became 
clear through this process is the strong desire from our stakeholders for organizational excellence, family and 
community engagement, and high expectations for student success and post school outcomes.  
    
The KPBSD strategic plan gives us the framework to support these expectations over the next five years.  I  
am confident that with the support of our families and communities, our district will meet the needs of all 
our students and prepare them for life as  productive and healthy members of our communities.   
The Kenai Peninsula is an amazing place to live and work, and the KPBSD is an outstanding district with staff 
completely dedicated to our students.  Once again, thank you for all you do for our district  and for your 
support and input on this strategic plan.  
 
 
Clayton Holland 
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MISSION, VISION, AND PRIORITIES 
Vision 

Support in g students in life success  

Mission 
Every KPBSD student will be a lifelong learner who will graduate with the knowledge, skills, integrity, perseverance, and community connectedness needed 

to pursue their passions and desired post-secondary opportunities. 

Core Values 

    

COMMUNITY PERSEVERANCE  

 

INTEGRITY 

 

 

ACADEMIC EXCELLENCE  

 

We are welcoming to al l  and 
seek to accomplish our goals 

through col laboration; ensuring 
the work honors and reflects our 

d iverse voices and values .  

We are committed to insti l l ing a 
strong work ethic  in  students,  

provid ing multip le opportunities 
to succeed while encouraging 

them to keep striving for greater 
and greater achievement.  We 

wil l  provide opportunities,  
resources,  and encouragement 

for al l  students to grow,  thrive,  
and learn at any point in  their 

education.  

 

We wil l  provide students with 
the ski l ls and the experiences to 

become honest and exhibit 
strong moral  princip les.  

 

We wil l  support and engage 
students in  their learning in  

order for them to demonstrate 
the abi l ities to perform,  achieve 
and excel  in  scholastic  ac tivities.  
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PRIORITIES, AIMS, AND GOALS 
KPBSD’s strategic plan focuses on five priorities to advance its mission, realize its vision, and express its core values.  

 

Priority One: S tudent Success 
Our Why: S tudent Success is our most critical  commitment - it represents our promise to provide academic excel lence for al l .   
KPBSD wil l  ensure al l  students have equitable access to and engagement with programs and supports that reduce barriers to  
learning.  

 

Priority Two: School Cl imate and Safety  
Our Why: A positive school c l imate –  where students feel  a sense of safety and belonging and where relational  trust prevai l s ,  
improves academic achievement,  test scores,  grades and engagement and helps reduce the negative effects of poverty and 
trauma on academic achievement.  

 

 

Priority Three: Family and Community Engagement  
Our Why: Family and community engagement in  schools contributes to positive student outcomes,  inc luding improved chi ld  
and student achievement,  decreased disc ip l inary issues,  improved parent -teach e r and teacher-stud ent relationships and 
improved school environment.   

 

Priority Four: Workforce Development 
Our Why: Workforce development leads to prosperous employees,  schools,  and local  communities.  By train ing,  and upski l l in g  
our workforce,  our d istrict can enjoy happier staff,  lower turnover,  and exciting growth opportun ities.  

 

Priority Five: Organizational  and Resource Management  
Our Why: Organizational  and Resource Management represent s the conscious commitment to al ign the district as one team ,  
unified in  a singular commitment to support al l  schools,  students,  and famil ies,  and build  a cu lture of continuous improvem e n t  
centered on designing equitable systems for school and instructional  improvement.  

 
  

1 

2 

3 

4 

5 
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Priority One: Student Success 

  
PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

 

Student Success 
 

Go To Action Plan 
 

1. Students will learn literacy skills 
through engaging instruction grounded in 
evidence and research based best 
practices. 

By SY 2026-27, 75% of elementary teachers will successfully complete extensive 
training in evidence-based literacy instruction 

 

By SY 2026-27, 75% of  secondary teachers will successfu l l y  
complete extensive tra ining in evidence -base d literacy instruct i o n  
and content area  reading strategies .  

2. Increase the number of  students 
at  grade level prof icienc y or 
above in reading by building student 
confidence and success in their reading 
abilities.  

2a. By SY 2026-27, 85% of 3-8th graders will meet or exceed their Reading MAP 
Growth percentile from the Fall to Spring Assessment. 

2b. By SY 2026-27, 75% of all studets with disabilities will meet or exceed their 
Reading MAP Growth percentile from the Fall to Spring Assessment. 

3. Increase the number of students who 
are at grade level proficiency or above in 
math using targeted core instruction and 
assessments. 

3a. By SY 2026-27, 85% of 3-8th graders will achieve grade level proficiency in the 
Math AK STAR assessment. 

 3b. By SY 2026-27, 75% of all students with disabilities will achieve grade level 
proficiency in the Math AK STAR assessment. 

 

 4. Increase the number of students who 
are at grade level proficiency or above in 
English Language Arts.  

4a. By SY 2026-27, 85% of 3-8th graders will achieve grade level proficiency in the 
Reading AK STAR assessment. 

 

 4b. By SY 2026-27, 75% of all students with disabilities will achieve grade level 
proficiency in the Reading AK STAR assessment. 

 

 5. Increase College and Career Pathways 
and Career Cluster opportunities. 

5a . By SY 2026-27, KPBSD will offer clearly def ined Career Cluster s  
with robust offerings of  specif ic Pathways and opportunit ie s  for 
any student who wishes to part icipate in college or career readine s s  
opportun it i es .  

 

  6. Increase the number of CTE 
Opportunities and Certification 
completers.  

6a. By SY 2026-27, KPBSD will offer a variety of CTE Certification options and will 
support and clearly track CTE concentrators and certificates earned.  
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PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

  7. Increase the number of postsecondary 
opportunities available throughout 
KPBSD, including Dual enrollment, 
JumpStart, and Middle College offerings. 

7a. By SY 2026-27, 100% of KPBSD graduates will be encouraged to complete at 
least 2 college credits.  
 
7b. By SY 2026-27 100% of  KPBSD graduates will have the  
opportun ity to take a  course for college credit  and earn  
postsecon dary credits  through dua l enrollment.  
 
7c. 100% of  KPBSD students will have support  in planning, enroll i n g  
and complet ing dua l-enroll me nt courses and planning their  post -
secondary options.  
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Priority Two: School Climate and Safety 

  
PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

 

School Climate and 
Safety 

 
Go To Action Plan 

 

1. Students feel connected, safe, valued 
and welcome in their school 
environment. 
 

1a. By SY 2026-27, the percentage of students reporting they “feel safe at school”, 
as measured by the annual school climate and mindset survey, will increase to 95%. 
 

 

1b. By SY 2026-27, the percentage of students reporting they “feel welcome at 
school”, as measured by the annual school climate and mindset survey, will increase 
to 95%  
 

2. The school and classrooms will exhibit 
a culture of belonging and inclusion for 
all, where issues of intolerance are 
addressed through education, awareness, 
and civic responsibility.  
 
 

2a. By SY 2026-27, the percentage of students reporting they “get a long with 
students who are different from you” as measured by the annual school climate 
and mindset survey, will increase to 95%. 

2b. By SY 2026-27, the percentage of students reporting they “respect other 
people’s opinions, even if they are different from yours as measured by the annual 
school climate and mindset survey, will increase to 95% 

 2c. By SY 2026-27, the percentage of  students report ing “being 
bullied on school property” decreased by 10% on the Youth Risk 
Behavior Survey. (2019, reported 26% of  students are bullied)  
 

3. School environment and culture 
honors and celebrates diversity and 
responds effectively to the social-
emotional experiences of every student 
and family.  

3a. By SY 2026-27, the percentage of students reporting the school is a 
“welcoming place for students and families like mine” as measured by the annual 
school climate and mindset survey will increase to 90%.  

3b. By SY 2026-27, the percentage of students reporting students in this school 
help each other, even if they are not friends as measured by the annual school 
climate and mindset survey will increase to 90%.  

4 .Students who engage in 
posit ive climate a nd socia l 
emotiona l developme nt 
opportun it i es  demonstrate sk ills  
towards SEL competenc ies .  

4a. By SY 2026-27, at least 50% of teachers will participate in training and 
implement evidence based social emotional and/or trauma informed practices. 
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PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

 5. Increase the number of KPBSD School 
Sites who effectively update the safety 
and security plan (including emergency 
protocols) and communicate the plan to 
students, staff, families, and the 
community as appropriate. 
 

5a. By SY 2026-27, 100% of KPBSD School Sites will continue to iterate and 
update their safety and security plan and will communicate the plan to all students, 
staff, families, and the community. 
 
5b. By SY 2026-27, the KPBSD School District Leadership Team will review and 
iterate the current KPBSD Emergency Action Plan and the KPBSD EAP Module to 
ensure accuracy for current needs.  

 

   

  

  

 
 
 

Priority Three: Family and Community Engagement 

  
PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

 

Family and 
Community 
Engagement 

 
Go To Action Plan 

 

1. Increase Service-Learning 
Opportunities in KPBSD Schools  

1a. By SY 2026-27, every school will offer Service Learning for Credit 
 

 

2. Increase meaningful Business and 
Community Partnerships 

2a. By SY 2026-27, every school will have identified and formalized new Business 
Partnerships that build community relationships. 
 

3. Increase Parent and Family 
Engagement  
 

3a. By SY 2026-27, every school will have quarterly opportunities for Parent and 
Family engagement.  
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PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

 4. Increase School Volunteers 4a. By SY 2026-27, every school will diversify and increase volunteer opportunities .   

 5. Improve methods of  effect ive 
communicat i on with KPBSD 
stakeholders .  
 

5a. By SY 2026-27, Every school will have clear communication with their 
stakeholders.   
 
5b. By SY 2026-27 KPBSD will have clear communicat i on with a ll 
stakeholders through a  variety of  methods.  
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Priority Four: Workforce Development  

  
PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

 

Workforce 
Development 

 
Go To Action Plan 

 

1. Increase District Leadership 
Organizational Capacity and System 
Efficiency  

1a. By SY 2026-27, will have a sustainable and effective new district leadership 
onboarding and transition program as measured by retention and District Exit 
interviews. 

 

2. Increase School Leadership Capacity 
and Effectiveness 
 

2a. By SY 2026-27, will have a sustainable and effective new administrator 
onboarding and transition program as measured by retention and promotion in the 
KPBSD. 

3. Increase Recruiting, Developing and 
Retaining Talent across all classifications. 
(Certified and Classified) 

3a. By SY 2026-27, will have a sustainable and effective new employee 
onboarding and transition program as measured by employee longevity. 
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Priority Five: Organizational and Resource Management  

  
PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

 

Organizational and 
Resource 

Management 
 

Go To Action Plan 
 

1. Improve district-level project and 
program implementation consistency 

1a. By SY 2026-27, the KPBSD will monitor the implementat ion of  a ll  
new and ex ist ing instruct iona l programs annua lly to determ i n e  
effect iveness and continuati on through the ut ilizat ion of  a  standa r d  
distr ict  created rubric.  

 

2. Inform district operational and 
instructional programming decisions 
through measurable data.  
 

2a. By SY 2026-27, the KPBSD will ut ilize a ll data  ava ilable to moni t or  
a ll new and ex ist ing instruct iona l programs annua lly to determ i n e  
effect iveness and continuati on through the ut ilizat ion of  a  standa r d  
distr ict  created rubric.  

2b By SY 2026-27, the KPBSD will provide documentat i on to a ll  
stakeholders regarding the effect iveness of  a ll current and ne w  
instruct iona l programs to ass ist  in determining if  programs shou l d  
continue, be updated for effect iveness or discontin ue d .  

3. Evaluate budget resources to maximize 
student learning opportunities and 
programs 
 

3a. By SY 2026-27, the KPBSD will ut ilize the instruct iona l progr a m  
review rubric to a llocate funding to appropriately staff  and supp l y  
resources to implement programs effect ively and eff icient ly.  

3b. By SY 2026-27, the KPBSD Finance department will provide the  
budget in April of  each year to ass ist  the instruct iona l team in  
planning for the future implementat i on of  new and ex ist i n g  
instruct iona l programs.  

 

4. Leverage available grant opportunities in 
support of operational and instructional 
goals   

4a. By SY 2026-27, the KPBSD will create a  Grant Committee to  
priorit ize Federa l and non-Fed era l Program grants to apply for to  
support  instruct iona l programs.  

4b.  By SY 2026-27, the KPBSD will create a  formalized process for  
Federa l and non-Fede ra l grants to apply, monitor, and review grant s  
awarded to instruct iona l programs.  
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PRIORITY 

 
AIMs 

 
CORRESPONDING GOALS 

 

 5. Support instructional district, building, 
and classroom-level instruction goals 
through a strong technology foundation.  

5a. By SY 2026-27, Information Services will continue to drive iterat iv e ,  
informed, and t imely improvements to KPBSD techno l o g y  
infrastructure to ensure every school s ite can depend on  
implementat i on methods that ut ilize predictable, reliable, testabl e  
and repeatable IT operat ions.  

 

  6. Increase the number of “train the trainer” 
opportunities for PD across the 
organization.  

6a. By SY 2026-27, the KBPSD will have a  robust “Tra in the tra iner ”  
program in each Distr ict  region to provide effect ive in pers on  
tra ining to support  standardized instruct ion and expectat ions for  
program implementat i on and delivery.  

 

 7. Improve facility conditions to better 
provide for the learning environment and 
improve student outcomes.  

7a. By SY 2026-27, the KPBSD will ut ilize the instruct iona l progr a m  
review rubric to house as appropriate and intended a ll new an d  
ex ist ing instruct iona l programs in order mainta in effect ive an d  
eff icient delivery by staff  to students .  

 

 8. Improve facility maintenance to reduce 
operational costs.  

8a. By SY 2026-27, annua lly conduct a  comprehens ive assessmen t  
through a  partnership with the Kena i Peninsula  Borough for facili t y  
maintenance needs, includin g infrastructure , equipment , and systems  
to measure the impact of  facility maintenance improvements on  
operat ions cos ts . This  will a lso include KPBSD/KPB Bond Projec t s ,  
new construct i on , and Capita l Improvement Projects .  
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ACTION PLAN 
KPBSD’s action plan will drive the district towards its Vision by using the following key performance indicators (KPIs) and implementing the following action 
steps for each priority, aim, and goal. Priority One: Student Success 

 
Aim 1 

Students will learn literacy sk ills  through engaging instruct ion grounded in  evidence and researc h  
based best pract ices .  

 
Goal 1a 

By SY 2026-27, 100% of  elementary teachers will successfully complete extensive tra ining in  
evidence-bas e d literacy instruct ion 

 
Associated KPIs 

Number of  teachers who successfully complete evidence- base d literacy tra ining. i.e.,  LETRS, Alaska  
Reading Symposium, Heggerty, and other evidence -based literacy tra ining.  
% of  schools  implementi ng each program.  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

2022-23 DIT will form a  committee to delve into 
current KPBSD schools ’  instruct iona l pract ices 
and their  funct iona l ity. This  committee will 
create rubrics  for the dif ferent programs that 
support  the strands of  Scarboroug h’s  Reading 
Rope. This  information will be shared with the 
ELA Curriculum Committee.  
  
Year 1  - Form committee (with teachers)  to 
create rubrics  and t ie in assessments to 
Scarboroug h's  reading rope.  
  
Year 2  –  Sites implementat i on of  rubrics , 
assessments (Three Data  Days) , information is  
shared with ELA Curriculum Committee to help 
them with their  adoption process  
  
Year 3  –  ELA Committee decis ion, PD and 
implementat i on  
 
Year 4  –  PD and Implementat i on  
 

DIT Literacy Sub-
Committee 

   

9/28/22 DIT 
def ines who 
needs to be 
on the 
committee and 
why 
   
11/22 
committee 
formed 
  
11/22-1/23  
1 . Committee 
develops 
rubrics  for 
principa ls  to 
document 
what each 
teacher's  
literacy 
instruct ion 
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Year 5  –  PD and Implementat i on 
 
  
  
  
  
  
  

typica lly looks 
like.   
2 . Def ines 
what 
assessments 
best correlate 
to the strands 
of  
Scarboroug h’s  
Reading Rope.  
3 . Review 
current Data  
Day pract ices  
4 . How to 
communicate 
with a ll 
pr incipa ls  and 
teachers so 
there is  
transparency.  
  
1/23 
Communicate 
with teachers 
and principa ls   
 
2/23 
Communicate 
with teachers 
and principa ls   
 
3/23 
Communicate 
with teachers 
and principa ls   
 
4/23 
Communicate 
with teachers 
and principa ls   
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5/23 tra in 
principa ls  and 
interventionist  
how to use 
rubric and 
report  
f indings 
(Great use of  
Leadership 
Academy)   
  

By SY 2026-2027 100% of  elementary teachers 
will be tra ined in LETRS, Heggerty, UFLI , AK 
Playbook, F&P, etc.  
     
Year 1  –  25%  
Year 2  –  50%   
Year 3  - 75%   
Year 4  –  100%  
  

Federa l Programs 
Coordinator  
Profess iona l Developme nt 
Coordinator  
Curriculum Coordinator  
Secondary and E lementary 
Directors   

The number of  teachers 
( includin g the 
administrator)  a ttending 
profess iona l development 
in evidence-bas e d literacy 
instruct ion.  
  
The number of  t imes 
literacy instruct ion was 
observed, and evidence of  
teaching that is  grounded 
in evidence-bas e d literacy 
instruct ion.  
  
Assessment data  
dif ferences between 
students learning literacy 
through instruct ion 
grounded in the evidence-
based literacy instruct ion 
versus student assessment 
data  f rom classroom using 
a  ba lanced literacy 
approach.  
  
The number of  student s 
growing at  least  1  years ’  
worth in percentiles  over 
the course of  the school 
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year, as  measured by a  
nat iona lly normed 
assessment.    

By 2023-2024 the KPBSD ELA Curriculum 
Committee will revise the K -12 Curriculum and 
review and adopt coherent evidence -bas ed core 
materia l that represents current best  pract ices in 
literacy instruct ion.  

Curriculum Coordinator  
ELA Committee ( team 
members TBD)  
Secondary and E lementary 
Directors  
 

  

By 2024-2025 KPBSD will ensure profess iona l 
developmen t to support  the implementat ion of  
the ELA materia l adoption.  
 

Distr ict  Instruct iona l Team  
 
 
 

Funding to support  
profess iona l development 
in evidence-bas e d literacy 
instruct iona l pract ices .  
Collaborat ive job-
embedded opportu nit ies  
for teachers and 
administrators  to learn a nd 
share effect ive 
instruct iona l pract ices 
( learning walks , co-
observat ions)  

 

 

 
Aim 1 

Students will learn literacy sk ills  through engaging instruct ion grounded in evidence and research 
based best pract ices .  
 

 
Goal 1b 

By SY 2026-27, 75% of  secondary teachers will successfully complete extensive tra ining in 
evidence-bas e d literacy instruct ion and content area  reading strategies .  
 

 
Associated KPIs 

Number of  teachers who successfully complete evidence - base d literacy tra ining. i.e. Alaska  Reading 
Symposium, and other evidence -based literacy tra ining for secondary teachers of  a ll content areas.  
Number of  Literacy standards embedded into Content area  coursework, lesson plans or unit  maps.  
Number of  students receiving intervention support  in lite racy. 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 
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By SY 2026-2027 75% of  secondary teachers will 
be tra ined in and aware of  the components of  
evidence- based literacy instruct ion.  
 
 
Year 1  (2023-2024)  –  Eva luate and determine 
what the program and tra ining KPBSD will use.  
Year 2  (2024-2025)–  25% 
Year 3  (2025-2026)–  50% 
Year 4  (2026-2027)–  75% 

Distr ict  Instruct iona l Team  
Profess iona l Developme nt 
Coordinator  
Curriculum Coordinator  
ELA Committee ( team 
members TBD)  
Seconda ry and E lementary 
Directors  
 

The number of  teachers 
( includin g the 
administrator)  a ttending 
profess iona l development 
in the Science of  Reading.  
Data  collect ion : The 
number of  t imes literacy 
instruct ion was observed, 
and the instruct ion was 
grounded in the Science of  
Reading. 
Assessment data  
dif ferences between 
students learning literacy 
through instruct ion 
grounded in the Science of  
Reading versus student 
assessment data  f rom 
classroom using a  ba lanced 
literacy approach.  
The number of  students 
growing at  least 1  years ’  
worth in percentiles  over 
the course of  the school 
year, as  measured by a  
nat iona lly normed 
assessment.  
 

 

By 2023-2024 the KPBSD ELA Curriculum 
Committee will revise the K -12 Curriculum and 
review and adopt coherent evidence-bas ed core 
materia l that represents current best  pract ices in 
literacy instruct ion.  
 

Curriculum Coordinator  
ELA Committee ( team 
members TBD)  
Secondary and E lementary 
Directors  
 

  

By 2024-2025 KPBSD will ensure profess iona l 
developmen t to support  the implementat ion of  
the ELA materia l adoption.  
 

District  Instruct ional Team 

 

Funding to support  
profess iona l development 
in evidence-bas e d literacy 
instruct iona l pract ices .  
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Collaborat ive job-
embedded opportu nit ies  
for teachers and 
administrators  to learn and 
share effect ive 
instruct iona l pract ices 
( learning walks , co-
observat ions)  
 

Tra ining and support  for embedding literacy into 
content area  instruct ion and planning.  
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Aim 2 

Increase the percentage of  students at  grade level prof iciency or above in reading by building student 
conf iden ce and success in their  reading abilit ies .   
 

 
Goal 2a 

By SY 2026-27, 85% of  3 -8 th  graders will meet or exceed their  Reading MAP Growth percentile f rom 
the Fa ll to Spring Assessment.  

 
Associated KPIs 

MAP Data  –  Prof icienc y / #  of  students meeting or Exceeding Goa l  
Student Ref lect ion Data  on reading conf iden ce  
# of  students in Reading intervention 
% growth of  student reading scores by building.  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

By June 2023 students in grades 3 -8 will 
demonstrate growth in reading by increasing their  
score on the MAPS assessment in the followin g 
manner:  
Subgroup (A)  Students who demonstrated they are 
at/above benchmark as indicated on the MAP 
assessment in the f a ll will increase their  percentile 
rank to at  least  50 percentile or improve on their  
persona l percentile rank (whichever is  greater)  in 
the spring.  
Subgroup (B) : Students who scored in the “on 
watch” category (between 26 -39 percentile rank)  
will grow by at  least  one level towards meeting the 
standard to the “at/above benchmark category 
( above 40 percentile rank) .  
Subgroup (C)  Students who scored in the 
"intervention" category (between 11 -24 percentile 
rank)  on MAPS in the fa ll will grow by at  least  one 
level towards meeting the standard to the “on 
watch” category (between 26 -39 percentile rank)   
Subgroup (D)  Students who scored in the "urgent 
intervention” category (below 10 percentile rank)  
on MAPS in the fa ll will grow by at  least  one level 
towards meet ing the standard to the intervention 
category (between 11 -24 percentile rank)  

 
Building Administrators  
Test Coordinators  
Teachers  
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(Does our data  show which strands are in def icit?)   
 
 
Develop schoolw id e literacy init ia t ives to support  
students and families  in improving reading sk ills , 
conf iden ce and succes s. (One school, One book) , 
“What I ’m Reading” bullet in board, Word of  the 
Week, and other library science methods.  
2022-23 DIT will form a  committee to delve into 
current KPBSD schools ’  instruct iona l pract ices and 
their  funct iona lit y. This  committee will create 
rubrics  for the dif ferent programs that support  the 
strands of  Scarborou g h’s  Reading Rope. This  
information will be shared with the ELA Curriculum 
Committee. 
 
Year 1  - Form committee (with teachers)  to create 
rubrics  and t ie in assessments to Scarboroug h's  
reading rope. 
 
9/28 DIT def ines who needs to be on the 
committee and why  
11/22 committee formed 
11/22-1/23 1 . Committee develops rubrics  for 
principa ls  to document what each teacher's  literacy 
instruct ion typica lly looks like.  2 . Def ines what 
assessments best correlate to the strands of  
Scarboroug h’s  Reading Rope. 3 . Review current 
Data  Day pract ices 3 . How to communicate with a ll 
pr incipa ls  and teachers so there is  transparency.  
 
1/23 Communicate with teachers and principa ls   
2/23 Communicate with teachers and principa ls  
3/23 Communicate with teachers and principa ls  
4/23 Communicate with teachers and principa ls  
 
5/23 tra in principa ls  and intervention ist  how to 
use rubric and report  f indings (Great use of  
Leadership Academy)  

DIT   
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Year 2  –  Sites implementat i on of  rubrics , 
assessments (Three Data  Days) , information is  
shared with ELA Curriculum Committee to help 
them with their  adoption process  
 
Year 3  –  ELA Committee decis ion, PD and 
implementat i on 
Year 4  –  PD and Implementat i on 
Year 5  –  PD and Implementat i on 
 
KPBSD teachers will provide instruct ion that 
supports  a ll the strands of  Scarboroug h’s  Reading 
Rope based on student need 

DIT, ELA Curriculum 
Committee 

KPBSD’s Scope and 
Sequence, until the 
curriculum review process 
has more def ined materia ls  

 

K-8 schools  will host  three Data  Days to review 
Aims, Maps and other data  for every classroom.  

Cindy McKibben AimswebPlus  
MAPs 
Classroom assessments  
Behavior documentat i on 

 

Identify schoolwi de reading goa ls  that include 
student and family engagement.  

   

Tra in teachers on how to access and use ava ilable 
data  to identify interventions needed in literacy 
learning for students .  

 MAPS  
AIMS Web Plus  
iReady Assessments  

 

Continue to use ava ilable data  to assess current 
grade level abilit ies  and identify needed 
interventions.  

   

 

 
Aim 2 

Increase the percentage of  students at  grade level prof iciency or above in reading by building stude n t  
conf iden ce and success in their  reading abilit ies .  

 
Goal 2b 

By SY 2026-27, 75% of  a ll students with disabilit ies  will meet or exceed their  Reading MAP Grow t h  
percentile f rom the Fa ll to Spring Assessment.  

 
Associated KPIs 

MAP Data  –  Prof icienc y / #  of  students meeting or Exceeding Goa l  
Student Ref lect ion Data  on reading conf iden ce  
# of  students with reading specif ic IEP goa ls  a ligned with evidence -ba se d instruct ion 
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% growth of  student reading scores by building.  
 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

2022-2023 Get baseline data  for AIMS WEB PLUS, 
MAPS, iReady Assessments  
 
 
 
2024-2025 assess data , continue to implement 
test ing to increase data  
 

Distr ict  wide –  schools  
 
 
 
 
Distr ict  off ice/school 
principa ls  

MAPS  
AIMS Web Plus  
iReady Assessments  
 
 

 

Tra in teachers on how to access and use ava ilable 
data  to identify interventions needed in literacy 
learning for students .  
 

   

KPBSD teachers will provide instruct ion that 
supports  a ll the strands of  Scarboroug h’s  Reading 
Rope based on student need 
 
 

DIT, ELA Curriculum 
Committee 
 

KPBSD’s Scope and 
Sequence, until the 
curriculum review process 
has more def ined materia ls  
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Aim 3 

Increase the percentage of  students who are at  grade level prof icien cy or above in math using 
targeted core instruct ion and assessments .  
 

 
Goal 3a 

By SY 2026-27, 85% of  3 -8 th  graders will achieve grade level prof iciency in the Math AK STAR 
assessment. 

 
Associated KPIs 

MAP Test ing Data  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

By June 2023 students in grades 3 -8 will 
demonstrate growth in Math by increasing their  
score on the MAPS assessment in the followin g 
manner:  
Subgroup (A)  Students who demonstrated they are 
at/above benchmark as indicated on the MAP 
assessment in the fa ll  will increase their  
percentile rank to at  least  50 percentile or 
improve on their  persona l percentile rank 
(whichever is  greater)  in the spring.  
Subgroup (B) : Students who scored in the “on 
watch” category (between 26 -39 percentile rank)  
will grow by at  least  one level towards meeting 
the standard to the “at/above benchmark 
category (above 40 percentile rank) .  
Subgroup (C)  Students who scored in the 
"intervention" category (between 11 -24 
percentile rank)  on MAPS in the fa ll will grow by 
at  least  one leve l towards meeting the standard to 
the “on watch” category (between 26 -39 
percentile rank)   
Subgroup (D)  Students who scored in the "urgent 
intervention” category (below 10 percentile rank)  
on MAPS in the fa ll will grow by at  least  one level 
towards meeting  the standard to the intervention 
category (between 11 -24 percentile rank)  

 
Building Administrators  
Test Coordinators  
Teachers  
 

MAPS  
AIMS Web Plus 
iReady Assessments 
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Tra in teachers on how to access and use ava ilable 
data  to identify interventions needed in 
mathematics  learning for students .  
 

   

Implement prescript ive or other targeted 
instruct ion- base d programs to support  students '  
current ability level and build def icient sk ills  in 
numeracy and mathematics .  

   

New teachers in the school years  2023 -24, 2024-
25, 2025-26, 2026-27 will receive iReady Math 
tra ining. 

DIT (Melissa  Linton and 
Michelle Thomason)  

New Teacher tra ining t ime   

All KPBSD K-8 will continue to receive iReady 
Math tra ining throughout the school year.  

DIT   

 
Aim 3 

Increase the percentage of  students who are at  grade level prof icien cy or above in math.   

 
Goal 3b 

By SY 2026-27, 75% of  a ll students with disabilit ies  will achieve grade level prof icien cy in the Math  
AK STAR assessment.  

 
Associated KPIs 

 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

2022-2023 Get baseline data  for AIMS WEB 
PLUS, MAPS, iReady Assessments  
 
 

 MAPS  
AIMS Web Plus  
iReady Assessments  
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New teachers in the school years  2023 -24, 2024-
25, 2025-26, 2026-27 will receive iReady Math 
tra ining. 
 

DIT (Melissa  Linton and 
Michelle Thomason)  
 

New Teacher tra ining t ime  
 

 

All KPBSD K-8 will continue to receive iReady 
Math tra ining throughout the school year.  
 

DIT   

KPBSD Paraprofess iona ls  will receive tra ining in 
iReady compone nts to help modify instruct ion 
from students with IEPs  

Specia l Ed Tra ining t ime during PTC   
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Aim 4 

Increase the percentage of  students who are at  grade level prof icien cy or above in English Language 
Arts .   

 
Goal 4a 

By SY 2026-27, 85% of  3 -8 th graders will achieve grade level prof iciency in the Reading AK STAR 
assessment. 

 
Associated KPIs 

 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

By June 2023 students in grades 3 -8 will 
demonstrate growth in ELA by increasing their  
score on the MAPS assessment in the followin g 
manner:  
Subgroup (A)  Students who demonstrated they 
are at/above benchmark as indicated on the MAP 
assessment in the fa ll will increase their  
percentile rank to at  least  50 percentile or 
improve on their  persona l percentile rank 
(whichever is  greater)  in the spring.  
Subgroup (B) : Students who scored in the “on 
watch” category (between 26 -39 percentile rank)  
will grow by at  least  one level towards meeting 
the standard to the “at/above benchmark 
category (above 40 percentile rank) .  
Subgroup (C)  Students who scored in the 
"intervention" category (between 11 -24 
percentile rank)  on MAPS in the fa ll will grow by 
at  least  one level towards meeting the standard 
to the “on watch” category (between 26 -39 
percentile rank)   
Subgroup (D)  Students who scored in the "urgent 
intervention” category (below 10 percentile rank)  
on MAPS in the fa ll will grow by at  least  one level 
towards meeting the standard to the intervention 
category (between 11 -24 percentile rank)  
 

 
Building Administrators  
Test Coordinators  
Teachers  
 

MAPS  
AIMS Web Plus 
ORF 
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2022-23 DIT will form a  committee to delve into 
current KPBSD schools ’  instruct iona l pract ices 
and their  funct iona l ity. This  committee will create 
rubrics  for the dif ferent programs that support  
the strands of  Scarborou g h’s  Reading Rope. This  
information will be shared with the ELA 
Curriculum Committee.  

DIT   

All K-8 KPBSD teachers will provide instruct ion 
that supports  a ll the strands of  Scarborou gh ’s  
Reading Rope based on student need 
 

DIT,  ELA Curriculu m 
Committee 

KPBSD’s Scope and 
Sequence, until the 
curriculum review process 
has more def ined materia ls  

 

 

K-8 schools  will host  three Data  Days to review 
Aims, Maps and other data  for every classroom.  
 

Cindy McKibben AimswebPlus  
NWEA MAP 
Classroom assessments  
Behavior documentat i on 
 

 

By 2023-2024 the KPBSD ELA Curriculum 
Committee will revise the K -12 Curriculum and 
review and adopt coherent evidence -bas ed core 
materia l that represents current best  pract ices in 
literacy instruct ion.  
 

Curriculu m Coordinator 
ELA Committee (team 
members TBD) 
Secondary and Elementary 
Directors 
 

  

 

 
Aim 4 

Increase the percentage of  students who are at  grade level prof icien cy or above in English Language 
Arts .   

 
Goal 4b 

By SY 2026-27, 75% of  a ll students with disabilites  will achieve grade level prof icienc y in the 
Reading AK STAR assessment.  

 
Associated KPIs 

 

 
 

Responsible Parties   
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Action Steps Needed Resources Timeline 

2022-23 DIT will form a  committee to delve into 
current KPBSD resource classrooms instruct iona l 
pract ices and their  funct iona l ity . This  committee 
will share programs that support  the strands of  
Scarboroug h’s  Reading Rope with other resource 
classrooms.  
 

 Reading Mastery, Lex ia , 
Read 180, SRA, Barton, 
Read Natura lly  
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Aim 5 

Increase College and Career Pathways and Career Cluster opportun it ies .  
 

 
Goal 5a 

By SY 2026-27, KPBSD will offer clearly def ined Career Clusters  with robust offerings of  specif ic 
Pathways and opportu nit ies  for any student who wishes to part icipate in college or career 
readiness opportun it i es .  
 

 
Associated KPIs 

Number of  Career Clusters  supported by KPBSD.  
Number of  specif ic Career Pathways def ined under each Cluster.  
Number of  students choosing to part icipate in a  CTE or Career pathway.  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

2022-2023 Identify current offerings and get 
courses and pathways approved by the state.  
2023-2024 Work with committee and outs ide 
expert ise to identify addit iona l pathways based 
on needs of  community/sta te.  
Build industry cert if icat ions and partnerships .  
Clearly advert ise and communica te KPBSD 
offerings. 
2024-2025 provide equitable access to a ll course 
offerings . 
Promote KPBSD student successes ’  
 
Current Pathways: 
Agriculture, Food and Natura l Resources  
Architecture and Construct i on 
Arts , A/V Technology and Communicat ion  
Business Management and Administrat ion 
Education and Tra ining  
Government and Public Administrat ion 
Information Technology  
Hea lth Sciences  
Hospita lity and Tourism  
Human Services  

Career/College Readiness  Funding sources for 
addit iona l programs & 
course offerings.  
 
Space/Facil it ies  Updates 
and equipment needs of  
programs. 
 
Transportat ion for 
students . 
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Law, Public Safety, Correct ions and Security  
Science, Technology, Engineering and 
Mathematics  
Transportat ion, Distr ibution and Logist ics  
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Aim 6 

Increase the number of  CTE Opportu nit ies  and Cert if icat ion completers .   
 

 
Goal 6a 

By SY 2026-27, KPBSD will offer a  variety of  CTE Cert if icat ion options and will support  and clearl y  
track CTE concentrat ors  and cert if icates earned.   
 

 
Associated KPIs 

# of  students complet in g a  CTE cert if icat ion.  
CTE Concentrator tracking system with number of  students part icipat in g.  
#  of  CTE courses offered 
# of  CTE cert if icat ions or industry credentia ls  offered.  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Provide eighth-grade students the opportunit y to 
identify career interests  related to a  career 
cluster, develop an educationa l plan, and to select  
a  logica l sequence of  courses. (AKCIS)  

 

MS Advisory teacher or 
counselors.  

  

Build formal career learning experiences prior to 
graduation from high school includin g 
Mentorships , Work Experience/CoOp and OJT.  

   

Provide each student prior to graduation with 

academic and technica l sk ills  needed to pursue 

addit iona l education ( technica l school, community 

college, college or univers ity)  related to a  career 

interest  identif ied in high school.  

   

Incorporate new and emerging foundation sk ills  

needed to perform tasks prof icient ly at  current 

business and industry standards into CTE 

coursework . 

   

Clearly a lign a ll CTE courses with a  specif ic 
Career pathway and sequence of  courses (CTEP)  
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Identify which CTE courses offer Industry 
cert if icat ion s and how students can obta in them 
( through KPBSD or post-graduation) .  

   

Build a  system to track CTE credits  and students 
who are CTE Concentrators .  

   

Tra in teachers and counselors  on the student 
management system on how to ca lculate the tota l 
number of  CTE Cert if icates earned by students 
each year, and by individua l students .  

   

Include a  CTE Concentrator recognit ion in KPBSD 
graduation ceremonies for students who earn CTE 
credentia ls  or Industry Cert if icat ions.  

   

 

 
Aim 7 

Increase the number of  postsecon dary opportuni t i es  ava ilable throughout KPBSD, includin g dua l 
enrollment, JumpStart , and Middle College offerings.  
 

 
Goal 7a 

7b. By SY 2026 -27 100% of  KPBSD graduates will have the opportun ity to take a  course for college 
credit .  
  
7c. 100% of  KPBSD students will have support  in planning, enrolling and complet ing dua l -enrollm e nt 
courses and planning their  post -secon dary options . 

 
Associated KPIs 

# of  students complet in g a  college course.  
Tota l #  of  college courses completed each year.  
#  of  students applying for post -secon dary options.  
#  of  students who feel prepared for their  post high school pathway  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Continue to build Middle College program. Add 
addit iona l support  like specif ic career 
Advisor/Cou ns el or to support  post -secon dary 
planning.  
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Alignment and communicat i on of  Dua l -enrollm en t 
opportun it i es  ( through loca l HS/ AT post -
secondary inst itut ions like KPC, online through 
other inst itut ion s (AVTEC, PWSC, etc.) .  

   

Tracking system of  tota l college courses 
taken/complet e d, tota l number of  students 
part icipat ing in post -secon dary courses , etc.  

   

Build a  better connecti on system for Alumni –  
How do we track our 1  year, 2 -year, 5-year post 
grad cohorts? What information can we collect  
f rom them to improve our programs?  

   

Build a  post-graduati on support  program to ass ist  
students (18-19yrs .)  in career and college 
planning ( f inancia l a id, scholarships , resume and 
applicat ion building , career connecti ons, etc.  
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Priority Two: School Climate and Safety 

 
Aim 1 

Students feel connecte d, safe, va lued and welcome in their  school environme nt.    

 
Goal 1a 

 
Goal 2a  

1a. By SY 2026-27, the percentage of  students report ing they “feel safe at  school” , as  measured by 
the annua l school climate and mindset survey, will increase to 95%.  
 
1b. By SY 2026-27, the percentage of  students report ing they “feel welcome at  school” , as  
measured by the annua l school climate and mindset survey, will increase to 95%   

 
Associated KPIs 

Hanover School Climate and Connected ness Survey, YRBS  
Attendance and Suspension Data  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

KPBSD will adopt a  Socia l and Emotiona l 
evidence-bas e d standards framework and develop 
a  shared vis ion for SEL by December 2023. ( i.e.,  
CASEL) . 

DIT Committee June 2023 

By September 2023, ga in principa l commitment, 
designate an SEL lead and form a  team.  
 

Administrators  and Site 
Council 
 

 Sept. 2023 

Review needs, resources, and current 
implementat i on using the SEL Implementat ion 
Rubric & Program Inventory a ligned to adopted 
SEL Framework/Stan dar ds.  
 

SEL Teams, Principa ls , DO   

SEL object ives are integrated into instruct iona l 
content and teaching strategies for a ll content 
areas. 

Curriculum, PD, Principa ls , 
SEL Team  
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Aim 2 

The school and classrooms will exhibit  a  culture of  belonging and inclus ion for a ll,  where issues of  
intolerance are addressed through education, awareness , and civic responsibil ity .   
 

 
Goal 2a 

Goal 2b 
Goal 2c 

2a. By SY 2026-27, the percentage of  students report ing they “get a long with students who are 
dif ferent f rom you” as  measured by the annua l school climate and mindset survey, will increase to 
95%. 
 
2b. By SY 2026 -27, the percentage of  students report ing they “respect other people’s  opinions , 
even if  they are dif ferent f rom yours as  measured by the annua l school climate and mindset survey, 
will increase to 95% 
 
2c. By SY 2026 -27, the percentage of  students report ing “being bullied on school property” 
decreased by 10% on the Youth Risk Behavior Survey. (2019, reported 26% of  students are bullied)  

 
Associated KPIs 

Hanover and YRBS 
 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

KPBSD will adopt a  Socia l and Emotiona l 
evidence-bas e d standards framework and develop 
a  shared vis ion for SEL by December 2023. ( i.e.,  
CASEL) . 
 

DIT Committee June 2023  

By September 2023, ga in principa l commitment, 
designate an SEL lead and form a  team.  
 

Administrators  and Site 
Council 
 

 Sept. 2023  
 

SEL object ives are integrated into instruct iona l 
content and teaching strategies for a ll content 
areas. 
 

Curriculum Committees, 
DIT 
 

PD, Materia ls  that foster 
SEL integrated in the 
content  
 

June 2026  
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Review needs, resources, and current 
implementat i on using the SEL Implementat ion 
Rubric & Program Inventory a ligned to adopted 
SEL Framework/Stan dar ds.  
 

   

SEL object ives are integrated into instruct iona l 
content and teaching strategies for a ll content 
areas. 
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Aim 3 

School environment and culture honors and celebrates divers ity and responds effect ively to the 
socia l-emoti ona l experiences of  every student and family.  

 
Goal 3a 

Goal 3b 

3a. By SY 2026-27, increase the percentage to 75% of  students who “feel comfortable seeking help 
f rom 3 or more adults , besides their  parents , if  they had an important quest ion affect ing their  life” 
on the YRBS. (49.5%)  
 
3b. By SY 2026 -2027, increase the percentage of  students report ing “ it  is  easy to ta lk  to adults  a t  
this  school” will increase to 80%.  
 

 
Associated KPIs 

Hanover and YRBS 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

KPBSD will adopt a  Socia l and Emotiona l 
evidence-bas e d standards framework and develop 
a  shared vis ion for SEL by December 2023. ( i.e.,  
CASEL) . 
 

DIT Metrics- Annua l School 
Climate and Mindset 
Survey 

June 2023 
 

By September 2023, ga in principa l commitment, 
designate an SEL lead and form a  team.  
 

Administrators  and Site 
Council 
 

 Sept. 2023  
 

Review needs, resources, and current 
implementat i on using the SEL Implementat ion 
Rubric & Program Inventory a ligned to adopted 
SEL Framework/Stan dar ds.  
 

SEL Teams, Principa ls , DO 
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SEL object ives are integrated into instruct iona l 
content and teaching strategies for a ll content 
areas. 
 

Curriculum, PD, Principa ls , 
SEL Team 
 

  

SEL pract ices provide opportu nit ies  for students 
to learn about cultura l dif ferences, explore and 
celebrate their  own socia l and cultura l identit ies , 
and collaborat i vel y develop inclus ive and 
equitable learning environment s. 

   

 

 
Aim 4 

Students have consistent opportun it i es  to cult ivate, pract ice, and ref lect  on socia l and emotiona l 
competenc ies in ways that are developmenta lly appropriate, cultura lly responsive.  
 

 
Goal 4a 

Goal 4b 

4a. By SY 2026-27, a t  least  50% of  teachers will part icipate in tra ining and implement evidence 
based socia l emotiona l and/or trauma informed pract ices .  
 
4b. By 2026-2027 at  least  75% of  our distr ict ’s  staff  will report  they understand their  role in 
support ing school/d istr ict  wide SEL.   
 

 
Associated KPIs 

PD Survey, Hanover School Climate Survey  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Identify and implement a  socia l emotiona l 
developmen t curriculu m (Adopting the CASEL 
Framework)   

 Metrics- Annua l School 
Climate and Mindset 
Survey 
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Provide resources, education, and strategies to 
ensure students are emotiona lly capable, 
responsible , and res ilient individua ls .  

   

Schools  have academic and behaviora l supports , 
which are ava ilable to ensure that a ll student 
needs are met.  

School Intervention Teams    

Discipline policies  and pract ices are instruct ive, 
restorat ive, developme nta l ly appropriate, and 
equitably applied.  
 

KPBSD School Board BP  

KPBSD will provide tra ining and resources that 
support  schoolw id e/ clas sr oom discipline that is  
instruct ive, restorat ive, and developmen ta l ly 
appropriate pract ice.  

 

DIT, PD, Principa ls , SEL 
Teams 
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Aim 5 

100% of  KPBSD School Sites will update the safety and security plan includi ng emergency protocols  
and will communicat e to students , staff , families , and the community.  

 
Goal 5a 

5a. By SY 2026-27, 100% of  KPBSD School Sites will continue to iterate and update their  safety and 
security plan and will communicate the plan to a ll students , staff , families , and the community.  
 

 
Associated KPIs 

 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Annua lly , a ll s ite administrators  will update and 
review their  school’s  Emergency Action Plan  

Administrators  and 
teachers  

Metrics- Every school will 
have the KPBSD 
Emergency Action Plan 
(Updated 2022-2023 
School Year) .  

 

Four t imes a  year, each school will pract ice ALICE 
Drills  

Administrators  and 
teachers  
 

  

Annua lly , administrators  will communicat e with 
parents via  school newsletters  regarding the 
school’s  safety plans  

Administrator    

Create a  plan to secure doors to s low down 
intruder with Planning and Operat ion Department  
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Priority Three: Family and Community Engagement  

 
Aim 1 

Increase Service-Learn in g Opportu nit ies  in KPBSD Schools  

 
Goal 1a 

By SY 2026-27, every school will offer Service Learning for Credit  
 

 
Associated KPIs 

Number of  hours of  service-learnin g opportu nit ies  completed by students per school  
Number of  credits  earned through service -learni ng 
Number of  organizat ions served  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Profess iona l Developme nt  
Def ine Service-Learn in g 

PD department  
DIT 

Costs  for PD Year 1 : 
Def init ion 
PD ongoing 
 

Build scope/seq ue nc e and Distr ict -wid e 
requirements for course/progra m  

Curriculum  Committee to build 
scope/sequ en c e 

Year 2 : build 
scope and 
sequence  

Service-Learni ng Course/progra m outline with 
unit  map & standards.  

Curriculum Committee Year 2 : a long 
with 
scope/sequ en c e 

Create a  school-base d needs assessment of  loca l 
school and community needs that students can 
access .  

DIT 
Principa ls   

Build needs assessment  Year 1  

Method of  report ing numbers out (PowerSchool , 
other tracking system)  

IT Documentat i on method in 
PS 
Report  built  in PS 

Year 3  
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Aim 2 

Increase Business and Community Partnerships  

 
Goal 2a 

By SY 2026-27, every school will have identif ied and formalized new Business Partnerships that 
build community relat ionships .  
 

 
Associated KPIs 

Number of  formalized business partnerships .  
Number of  formalized community partnerships  
Percentage increase/de creas e annua lly.  
Number of  business or community partners school -s it e council members per school  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Database of  businesses and community 
partnerships: school level and formalize at  distr ict  
level (note: some businesses support  mult iple 
loca l a rea  schools ) .  

Principa ls   
E lementary/Sec ondar y 
Directors  
Assistant Superinten de nt  

Communicat i ons Director  
Create a  database  

Year 1  

Encouraging Administrators  to include community 
partners in School Site Councils  for school -base d 
decis ion making.  

Principa ls  
E lementary/Sec ondar y 
Directors  

Email 
Socia l Media  
Newsletters  

Year 1  
Ongoing 

Increase partnerships with community 
organizat ions such as Project Grad, NYL, Chugach 
Corp., Kena itze Tribe, Chamber of  Commerce, 
KPC, etc. 

Principa ls   
Federa l Programs  

 

Database of  partnerships  
Meetings, events ( funding 
to support)   

Year 2  
Ongoing 

Annua l report  f rom each school with the KPIs  and 
descript ion of  community and business 
partnership involvement  

Principa ls   
Ass istant Superinten de nt  

Database  Year 3  
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Aim 3 

Increase Parent and Family Involvement in Schools  ****  Tit le I  School Parent and family Engagement 
Policy  

 
Goal 3a 

By SY 2026-27, every school will have quarterly opportu nit ies  for Parent and Family engagement  

 
Associated KPIs 

Number of  engagement opportun it i es  per school  
Number of  staff  tra ining on increasing parent and family engagement  
Number & method ( in person, online, etc.)  of  opportu nit ies  for parent tra ining  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Schools  offer mult iple engaging and relevant 
opportun it i es  for parent and family engagement.  

Principa ls  (other staff  as  
needed)  
Tit le staff  for Tit le I  
schools   

Funding (Tit le I  has this  set  
as ide)   

Year 1  and 
Ongoing 

Offer staff  tra ining to increase parent and family 
engagement with emphasis  to reach at -r isk  
families . 

PD department  
Federa l Programs  

Funding ( I I -A)  
Tra ining programs  

Year 1  

Offer f lex ible opportun it ies  for parent tra ining to 
support  students '  involvemen t in schools .  

School staff  Mult iple platforms for 
opportun it i es  
Funding (Tit le I  has this  set  
as ide)  

Year 2  

Create Parent Guide infographic for the strategic 
plan and post publicly.  

Ass istant Superinten de nt  Programs for creat ing 
infographic s  

Year 1  

Distr ictwide Parent communicat i ons through 
School Messenger f rom KPBSD,  
School level communicat i on method clearly 
def ined and communicate d to distr ict  off ice.  

Principa ls/S ec retar ies  
Assistant Superinten de nt  

School Messenger  
School specif ic methods 
for communicat i n g  

Year 1  
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Aim 4 

Increase the number of  School Volunteers  

 
Goal 4a 

By SY 2026-27, every school will divers ify and increase volunteer opportu nit ies .  

 
Associated KPIs 

Number of  volunteers  
Tota l volunteer hours per school  
Number of  opportu nit ies  for volunteerin g  
Number of  methods of  opportun it ies  
 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

School and distr ict  campaign to recruit  
volunteers . 

Principa ls   
E lementary/Sec ondar y 
Directors  

Assistant Superinten de nt  

Advert is ing  
 

Year 2  

Create a  menu of  Volunteer Opportu ni t ie s  for 
each school and post it  on a  website & school 
newsletter. ( Include mult iple modes of  
part icipat ion : a fter school, a t  home, etc.)  

Committee (one member of  
staff  f rom dif ferent 
departments such as: 
Federa l Programs, library, 
Specia l Education, etc.)   

Template menu for schools  
to ut ilize 

Year 1  

Volunteer awards and recognit ion from school 
(annua l)  and distr ict  (Golden Apple award) .  

Principa ls  
School Staff  
Community members  

awards  Year 1  
Ongoing 

Highlight stories  on websites , socia l media  and 
loca l news media .  

Ass istant Superinten de nt  Socia l media  Year 2   
Ongoing 

Add Volunteer s ignup to Back to School night or 
open house with ass istance from KPBSD staff .  

School staff  Computers , ass ist  people 
with volunteer forms  

Year 2  
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Aim 5 

Improve methods of  effect ive communicat i on with KPBSD stakeholders .  

 
Goal 5a 

By SY 2026-27, Every school will have clear communicat i on with their  stakeholders .  

 
Goal 5b 

By SY 2026-27 KPBSD will have clear communicat i on with a ll stakeholders through a  variety of  
methods. 

 
Associated KPIs 

Number of  presentat ion s to public/c om mu n ity groups  
Number of  key communicat or events  
Socia l media  metrics  
 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Staff  guide to strategic plan.  Assistant Superinten de nt 
(others as  needed)   

Video 
Utilize infographi c 
Socia l media  

Year 1  

Parent guide to strategic plan.  Ass istant Superinten de nt 
(others as  needed)  
 

Video  
Utilize infographi c 
Socia l media  

Year 1  

Community guide to strategic plan  Assistant Superinten de nt 
(others as  needed)  

Video  
Utilize infographi c 
Socia l media  

Year 1  

Superinten de nt and Board of  Education 
presentat ions to chambers , Rotary Clubs, 
Borough Assembly  

Superinten de nt  
Board of  Ed 

Presentat ion (use above 
resources)  

Year 1  

Every school will have an act ive and responsive 
socia l media  presence on at  least  one platform  

School admin/secretari es   Socia l media   Year 2  
Ongoing  
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Priority Four: Workforce Development 

 
Aim 1 

Increase Distr ict  Leadership Organizat iona l Capacity and System Eff iciency  

 
Goal 1a 

By SY 2026-27, will have a  susta inable and effect ive new distr ict  leadership onboardi ng and  
transit ion program as measured by retention and Distr ict  Ex it  interviews.  

 
Associated KPIs 

 

 
Action Steps  Responsible Parties 

  
Needed Resources (Evidence) 

 
Timeline 

Develop department -le vel Key Performance 
Indicators  (KPIs)  
Year 1  (Planning)  - identify departments , each 
dept identify KPIs  
Year 2-3 ( Implementat ion)  - apply KPIs  
Year 4-5 (Monitorin g for susta inability)  - review 
KPIs  
 

Directors  (with informed 
input f rom department 
staff )  

Approved KPIs  January 2023  

(Benchmarkin g)  Routinely (quarterly, semi -
annua lly)  Eva luate depa rtment-leve l KPIs  aga inst  
overa ll distr ict  strategic plan and new init ia t ives 
and adjust  operat iona l pract ices as  necessary.  
Year 1  (Planning)  - NA 
Year 2-3 ( Implementat ion)  - Start ing Year 3  –  
f irst  eva luat ion 
Year 4-5 (Monitorin g for susta inability)  - 
modif icat ions to a lign with strategic plan and 
continua l ly improve pract ices  
 

Directors  (with informed 
input f rom department 
staff )  

Annua l review of  KPIs  
Meeting Notes  

Fa ll of  2025  
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Develop a  comprehens iv e succession plan 
(onboardi ng, development , ex it/transit ion)   
Year 1  (Planning)  - Develop Succession plan +  
Ex it  Survey ( for a ll employees leaving the distr ict  
or changing posit ions)  
Year 2-5 ( Implementat ion and Update)  -  as  
needed 
 

Directors/Coor d inat or s (or 
equiva lent)  for succession 
plan 
 
Ex it  Survey –  draft  f rom 
Hanover, departments , and 
class if icat ion s from HR, 
then quest ions from 
Directors  

Each Department’s  Plan 
(Director Specif ic)  

Succession 
Plans by June 
2023 (or end 
of  contract)   
 
Ex it  Survey by 
early April for 
use at  check 
outs Spring 
2023 

Develop a  highly reliable and eff icient 
organizat ion through online and concurre nt 
collaborat i on tools .  
Year 1  (Planning)  -  
Year 2-3 ( Implementat ion)  -  
Year 4-5 (Monitorin g for susta inability)  - 
 

 Planning documents  
Project management 
software/system 

 

Profess iona l learning is  embedded and ongoing, 
result ing in continu ous growth and innovation .  
Year 1  (Planning)  - Eva luate current pract ices to 
determine systematic approach capturing 4  t iers  
of  PD (1- Curriculum shif ts , 2 -Student 
Achievement Response, 3 -Profess iona l Pract ice 
shif ts , and 4 -School Development Plans/Schoo l 
Responsive PD)  
Year 2-3 ( Implementat ion)  - Implement t iered 
system 
Year 4-5 (Monitorin g for susta inability)  - 
modif icat ions to a lign with strategic plan and 
continua l ly improve pract ices  
 

PD Team and Coordinat or  Cata log of  offerings  
Survey Results  

Spring 2023 
(Planning for 
2023-2024)  

Establish and implement evidence -bas ed 
leadership (Directors  and Coordinators)  
mentoring program at the distr ict -leve l 
Year 1  (Planning)  - Develop succession plan with 
deta iled job descript ions  

Superinten de nts ( for 
Directors)  and Directors  
( for Coordinators)  

Survey results  
Retention of  Distr ict  
Leadership 
 

June 2023 (or 
end of  
contract)  
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Year 2  ( Implementat ion)  -  Regular check-ins with 
Supervisor  
Year 3-5 (Monitorin g for susta inability)  -  
 

Priorit ize strong, posit ive relat ionships within a ll 
employees. 
Year 1  (Planning)  - Creat ion and delivery of  
interna l climate/well ness survey ( for a ll staff )  
Year 2  ( Implementat ion)  -  Apply strategic 
changes to support  hea lthy climate  
Year 3-5 (Monitorin g for susta inability)  - 
modif icat ions to a lign with strategic plan and 
continua l ly improve pract ices  

Assistant Superinten de nt 
(with informed input f rom 
distr ict  departments staff )  
 

Survey results  
 

Spring of  
2023 
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Aim 2 

Increasing School Leadership Capacity and Effect iveness  

 
Goal 2a 

By SY2026-27, KPBSD will have a  susta inable and effect ive new administrator onboardin g and 
transit ion program as measured by retention and promotions in the KPBSD.  

 
Associated KPIs 

 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Create a  comprehens ive and susta inable 
profess iona l development plan for a ll leadership 
cohorts  (aspir ing , new to posit ion, new to distr ict , 
seasoned, etc.)  
Year 1  ( Implementat ion)  -  PLC for New to 
distr ict/new to posit ion in place +  Develop ex it  
survey 
Year 2  ( Implementat ion)  -  Launch PLCs for 
seasoned and aspir ing  
Year 3-5 (Continua l monitorin g for susta inabilit y)  
-  Upgrades to current plan based on ex it  
surveys/EOY checkouts  
 

Assistant Superinten de nt –  
Admin meetings  
Directors  - content  
PD Coordinator - logist ics  

Survey results  f rom 
meetings  

Meeting agendas  

Ex it  Survey/ End of  year 
Checkout  

Ex it  survey 
developmen t 
launch Spring 
2023 

Profess iona l learning is  embedded and ongoing, 
result ing in continu ous growth and innovation .  
Year 1  (Planning)  - Development of  survey, Input 
f rom Assistant Superinten d ent on topics  for 2023  
Year 2  ( Implementat ion)  -  Robust marketing 
campaign + Curated List  of  offerings promoted, 
focus of  dissemination at  admin meetings  
Year 3-5 Ongoing Implementat i on and ref inement  
 

Assistant Superinten de nt –  
Admin meetings +  
select ion/ pri or it izat ion of  
content  
PD Coordinator - logist ics  
 

Cata log of  offerings  
Admin meeting agendas  
Survey 
 

Ex it  survey 
developmen t 
launch Spring 
2023 
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Establish and implement evidence -bas ed school 
administrator mentoring program.  
Year 1  (Planning)  - Def ine role of  mentor, locate 
solid and interested candidates , determine leader 
responsible , determine expectat ions  
Year 2  ( Implementat ion)  -  Make pa ir ings of  new to 
distr ict/new to posit ion with mentors +  feedback 
survey 
Year 3-5 Monitori ng for effect iveness and 
ref inement  

Assistant Superinten de nt  Survey results  
Retention data  
List  of  key 
checkpoi nts/t op ics  
 

June 2023 
Year 1  tasks 
complete 

 
Aim 3 

Increase Recruit ing , Developin g and Reta ining Ta lent across a ll class if icat ions .  

 
Goal 3a 

BY 26-27, will have a  susta inable and effect ive new employee onboardin g and transit ion program as 
measured by employee longevity. (Cert if ied and Class if ied)  

 
Associated KPIs 

 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Develop a  system to obta in qua lity metrics  to 
inform recruit ing, developin g and reta ining ta lent 
(e.g.-surveys for people ret ir ing, staying)   
Year 1  (Planning and implementat ion)  - Review 
Current Pract ices +  Implement ex it  survey 
referred to in AIM 1 + Identify key shif ts  in 
pract ice 
Year 2-3 ( Implementat ion)  - implement key shif ts  
identif ied 
Year 4-5 (Monitorin g for susta inability)  - 
 

HR Review ex ist ing data  
(AESOP, FRONTLINE, 
Survey, digita l marketing 
ana lyt ics  
Identify data  needs  

Ex it  Surveys 
implemented 
Spring 2023  
 
Review of  
pract ices and 
identif icat i on 
of  key shif ts  
Dec 2023 
 
Key shif ts  in 
place for 
recruit ing 
season 
start ing 
January 2024  
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Priorit ize efforts  and funding for Growing Our 
Own in a ll f ields ( i.e.,  CTE, Sped, nurs ing, 
counselors , secretaries , paras , custodia l, IT etc.)   
Current State –  Para  and Teacher to SPED 
Teacher path, Aspir ing Administrator support  with 
5  days  
Year 1  (Planning)  - Needs assessment design 
(centering on IT, paras , counselors)  
Year 2  ( Implementat ion)  -  Delivery of  Needs 
Assessment  
Year 3  ( Implementat ion)  -  Priorit ize key groups 
(SPED Grow your Own as a  model)  
Year 4-5 (Ongoing Developmen t)  - Building 
priorit ized pathways  
 

Leadership Team -  
1 .  to determine focus  
2 .  to ass ign a  

committee to do the 
work 

 
 

Meeting notes  
 
MOA with Union(s )  –  
potentia lly?  
Partnerships with 
Univers it ies/C oll eg es  

Determining 
the focus of  
what areas to 
do needs 
assessment in 
for next year 
by Spring 
2023 

Create opportun it i es  for staff  to have access to 
s imila r expert ise  
Current State –  Instruct iona l Day ava ilable to 
Teachers , Learning Walks Coaching Funding, 
Collaborat ive meetings in elect ive content areas  
Year 1  ( Implementat ion)  -  Identify funding source, 
identify areas to expand/grou ps to include  
Year 2-3 ( Implementat ion)  - Include groups in 
collaborat iv e opportu nit ies  
Year 4-5 (Monitorin g for susta inability)  - 
 

Leadership Team -  
1 .  Determine groups to 

be included 
2 .  Identify funding 

source 
 
 

Stakeholder awareness  
Financia l Support  

Determining 
groups to be 
included in 
collaborat iv e 
opportun it i es  
for 23-24 by 
Spring 
Planning (April 
2023)  
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Develop a  robust , comprehens iv e, mult imoda lity 
recruit ing plan that is  mult idimens i ona l and 
spira ls  year a fter year reinforcin g recruitment 
efforts  address ing both short  term needs and 
long-term needs.  
Year 1  (Planning and implementat ion)  -  
Year 2-3 ( Implementat ion)  -  
Year 4-5 (Monitorin g for susta inability)  - 
 

 Review ex ist ing data  
(AESOP, Frontline , Survey, 
Digita l marketing ana lyt ics )  
Identify data  needs  

 

 

Priority Five: Organizational Resource Management 

 
Aim 1 

Improve distr ict -level project  and program implementat ion . 

 
Goal 1a 

1a. By SY 2026-27, the KPBSD will monitor the implementat ion of  a ll new and ex ist ing 
instruct iona l programs annua lly to determine effect iveness and continuati on through the ut ilizat ion 
of  a  standard distr ict  created rubric.  

 

 
Associated KPIs 

Expenditure per student  
#  added implementat i ons previous 12 months  
#  ret ired implementat i ons previous 12 months.  

 
Action Steps  Responsible Parties 

  
Needed Resources 

 
Timeline 

Object ive 1 : Set clear guidelines and standards  

 C r e a t e  e a s y - t o- u n d e r s t a n d  g u i d e l i n e s  
a n d  s t a n d a r d s  f or  p r o j e c t  a n d  p r og r a m  
i m p l e m e n t a t i on .  

 M a k e  s u r e  e v e r y on e  i n v o l v e d  r e c e i v e s  
t r a i n i n g  i n  t h e s e  g u i d e l i n e s  a n d  
s t a n d a r d s .  

 

DIT Sample guidelines to 
create KPBSD guidelines  
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Object ive 2 : Strengthen tra ining opportun it i es  

 I d e n t i f y  a r e a s w h e r e  d i s t r i c t - l e v e l  t e a m s  
n e e d  m or e  t r a i n i n g .  

 P r ov i d e  f oc u s e d  t r a i n i n g  on  p r o j e c t  
m a n a g e m e n t ,  w or k i n g  w i t h  ot h e r s ,  a n d  
e v a l u a t i n g  p r og r e s s .  

 

DIT  
Distr ict  Directors  

Sample tra inings on 
project management to 
create KPBSD tra ining 
template 

 

Object ive 3 : Improve teamwork and collaborat i on  

 H ol d  r e g u l a r  s c h e d u l e d  m e e t i n g s  t o  h e l p  
p e op l e  w or k  t og e t h e r  b e t t e r .   

 E n c ou r a g e  c o l l a b or a t i on  b y  h a v i n g  a t  
l e a s t  t h r e e  op p or t u n i t i e s  f or  s h a r i n g  
g ood  i d e a s  a m on g  d i f f e r e n t  s c h oo l  s i t e s  
a n d  r e g i on s .  

 

DIT and Distr ict  Directors  
Site Based Administrators  

Meeting schedule   

Object ive 4 : Enhance monitoring and eva luat ion 
methods  

 I m p r ov e  h ow  w e  m e a s u r e  p r og r e s s  b y  
a d d i n g  c l e a r  w a y s  t o  t r a c k  a n d  c o l l e c t  
i n f or m a t i on .  

 R e g u l a r l y  c h e c k  on  p r o j e c t s  a n d  
p r og r a m s  a t  m i d - y e a r  a n d  e n d  of  y e a r .  

 

DIT 
Distr ict  Directors  
Distr ict  Leadership 

Schedule mid-year and 
year-end meetings  

 

Object ive 5 : Promote fa irness and responsibi lity  

 C r e a t e  s y s t e m s  t h a t  m a k e  d e c i s i on -
m a k i n g  c l e a r  a n d  e n s u r e  e v e r y on e  k n ow s  
t h e i r  r o l e s  a n d  r e s p on s i b i l i t i e s .  

 E s t a b l i s h  a  w a y  f or  p e op l e  t o  r e p or t  
p r ob l e m s  a n d  p r ov i d e  f e e d b a c k ,  w i t h  a  
g oa l  o f  a d d r e s s i n g  a t  l e a s t  8 0 % of  i s s u e s .  

DIT 
Distr ict  Directors  
Distr ict  Leadership 
 

Feedback form 
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Object ive 6 : Encourage learning and improvement  

 H a v e  r e g u l a r  m e e t i n g s  t o  r e v i e w  
c om p l e t e d  p r o j e c t s  a n d  p r og r a m s  a n d  
l e a r n  f r om  t h e m .  

 H ol d  a t  l e a s t  f ou r  s e s s i on s  w h e r e  t e a m s  
s h a r e  t h e i r  e x p e r i e n c e s  a n d  l e a r n  f r om  
e a c h  ot h e r .  

 

Site Based Administrators  
DIT 
Distr ict  Directors  
Distr ict  Leadership 
 

Meeting schedule   

 
  



   

 

 56  

 

 

 
Aim 2 

Inform distr ict  operat iona l and instruct iona l programming decis ions through measurable data ,  

 
Goal 2a & 2b  

2a. By SY 2026-27, the KPBSD will ut ilize a ll data  ava ilable to monitor a ll new and ex ist ing 
instruct iona l programs annua lly to determine effect iveness and continuati on through the ut ilizat ion 
of  a  standard distr ict  created rubric.  

2b By SY 2026-27, the KPBSD will provide documentat i on to a ll stakeholders regarding the 
effect iveness of  a ll current and new instruct iona l programs to ass ist  in determining if  programs 
should continue, be updated for effect iveness or discontin ue d.  

 
Associated KPIs 

Department KPI ’s  - % on target  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

 Object ive 1 : Establish data  collect ion methods  

 D e t e r m i n e  a p p r op r i a te  m e t h od s  t o  c o l l e c t  
m e a s u r a b l e  d a t a  r e l a t e d  t o  op e r a t i on a l  
a n d  i n s t r u c t i on a l  p r og r a m m i n g  d e c i s i on s  

 E n s u r e  t h a t  a l l  r e l e v a n t s t a f f  m e m b e r s a re  
t r a i n e d  i n  d a t a  c o l l e c t i on  p r oc e d u r e s .  

 

DIT Data  collect ion tool   

Object ive 2 : Enhance data  ana lys is  capacity  

 I m p r ov e  t h e  d i s t r i c t ' s  a b i l i t y  t o  a n a l y z e  
c o l l e c t e d  d a t a  b y  p r ov i d i n g  t r a i n i n g  on  
d a t a  a n a l y s i s  t oo l s  a n d  t e c h n i q u e s  t o  
s t a f f  m e m b e r s .  

 I n c r e a s e  t h e  c om p e t e n c y  l e v e l  o f  s t a f f  
m e m b e r s  i n  d a t a  a n a l y s i s  t h r ou g h  r e g u l a r  
s k i l l - b u i l d i n g  a c t i v i t i e s  a n d  w or k s h op s .  

 

DIT 
Distr ict  Directors  

Data  ana lys is  tra ining   
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Object ive 3 : Utilize data  for operat iona l decis ion -
making 

 R e g u l a r l y  c o l l e c t  a n d  a n a l y z e  d a t a  t o  
i n f or m  op e r a t i on a l  d e c i s i on s ,  s u c h  a s  
r e s ou r c e  a l l oc a t i on ,  s c h e d u l i n g ,  a n d  
b u d g e t i n g .  

 

DIT 
Distr ict  Directors  
Finance Department  

Data  collect ion form and 
ana lys is  

 

Object ive 4 : Utilize data  for instruct iona l 
programming decis ions  

 I n c or p or a t e  m e a s u r a b l e  d a t a  i n t o  
i n s t r u c t i on a l  p r og r a m m i n g  d e c i s i on s ,  
i n c l u d i n g  c u r r i c u l u m  d e v e l op m e n t ,  
t e a c h i n g  s t r a t e g i e s ,  a n d  s t u d e n t  s u p p or t  
i n i t i a t i v e s .  

 I n c r e a s e  t h e  p e r c e n t a g e  of  i n s t r u c t i on a l  
p r og r a m m i n g  d e c i s i on s  m a d e  b a s e d  on  
d a t a  a n a l y s i s .  

 

DIT 
Distr ict  Directors  
 

Data   

Object ive 5 : Communicate data -informed 
decis ions  

 D e v e l op  a  s y s t e m  t o  e f f e c t i v e l y  
c om m u n i c a t e  d a t a - i n f or m e d  d e c i s i on s  t o  
r e l e v a n t  s t a k e h o l d e r s ,  s u c h  a s  t e a c h e r s ,  
a d m i n i s t r a t or s ,  a n d  p a r e n t s .  

 I m p l e m e n t  r e g u l a r  c om m u n i c a t i on  
c h a n n e l s ,  s u c h  a s  r e p or t s ,  p r e s e n t a t i on s ,  
o r  n e w s l e t t e r s ,  t o  s h a r e  t h e  r a t i on a l e  
b e h i n d  d e c i s i on s  a n d  h ow  d a t a  i n f l u e n c e d  
t h e m .  

 

DIT 
Distr ict  Directors  
Distr ict  Leadership 

Communicat i on plan  
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Object ive 6 : Monitor and eva luate data  ut ilizat ion  

 E s t a b l i s h  p r oc e s s e s  f o r  m on i t or i n g  a n d  
e v a l u a t i n g  t h e  e f f e c t i v e n e s s  o f  d a t a  
u t i l i z a t i on  i n  d e c i s i on - m a k i n g  p r oc e s s e s .  

 C on d u c t  r e g u l a r  r e v i e w s  a n d  a s s e s s m e n t s  
t o  i d e n t i f y  a r e a s  f or  i m p r ov e m e n t  a n d  
m a k e  a d j u s t m e n t s  t o  d a t a  u t i l i z a t i on  
p r a c t i c e s .  

 

DIT 
Distr ict  Directors  
Distr ict  Leadership 
 

Monitorin g template  
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Aim 3 

Eva luate budget resources to max imize student learning opportun it i es  and programs  
 

 
Goal 3a and 3b 

3a. By SY 2026-27, the KPBSD will ut ilize the instruct iona l program review rubric to a llocate 
funding to appropriate ly staff  and supply resources to implement programs effect ively and 
eff icient ly. 

3b. By SY 2026 -27, the KPBSD Finance department will provide the budget in April of  each year to 
ass ist  the instruct iona l team in planning for the future implementa t i on of  new and ex ist ing 
instruct iona l programs.  

 
Associated KPIs 

None 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Object ive 1 : Assess current budget a llocat ions  

 C on d u c t  a  c om p r e h e n s i v e  a s s e s s m e n t  o f  
c u r r e n t  b u d g e t  a l l oc a t i on s  f o r  s t u d e n t  
l e a r n i n g  op p or t u n i t i e s  a n d  p r og r a m s .  

 A n a l y z e  t h e  e f f e c t i v e n e s s  a n d  i m p a c t  o f  
e a c h  a l l oc a t e d  r e s ou r c e  on  s t u d e n t  
l e a r n i n g  ou t c om e s ,  c on s i d e r i n g  f a c t or s  
s u c h  a s  s t u d e n t  e n g a g e m e n t ,  a c a d e m i c  
a c h i e v e m e n t ,  a n d  p r og r a m  p a r t i c i p a t i on .  

 

DIT 
Distr ict  Directors  
Finance Department  
 

Data   

Object ive 2 : Identify areas for resource 
optimizat ion 

 I d e n t i f y  a r e a s  w h e r e  b u d g e t  r e s ou r c e s  
c a n  b e  op t i m i z e d  t o  b e t t e r  s u p p or t  
s t u d e n t  l e a r n i n g  op p or t u n i t i e s  a n d  
p r og r a m s .  

DIT 
Distr ict  Directors  
Finance Department  
 

Data  
Stakeholder input survey  
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 E x p l or e  p ot e n t i a l  c os t - s a v i n g  m e a s u r e s  
w i t h ou t  c om p r om i s i n g  t h e  q u a l i t y  a n d  
e f f e c t i v e n e s s  o f  e d u c a t i on a l  i n i t i a t i v e s .  

 

Object ive 3 : Priorit ize high-impact programs and 
init ia t ives  

 E v a l u a te  t h e  i m p a c t  a n d  e f f e c t i v e n e s s  o f  
e x i s t i n g  s t u d e n t  l e a r n i n g  op p or t u n i t i e s  
a n d  p r og r a m s ,  c on s i d e r i n g  f a c t ors  s u c h  a s  
s t u d e n t  e n g a g e m e n t ,  a c a d e m i c  p r og r e s s ,  
a n d  a l i g n m e n t  w i t h  d i s t r i c t  g oa l s .  

 P r i or i t i z e  p r og r a m s  a n d  i n i t i a t i v e s  t h a t  
d e m on s t r a t e  s i g n i f i c a n t  p os i t i v e  
ou t c om e s  f or  s t u d e n t s  a n d  a l i g n  w i t h  
d i s t r i c t  p r i o r i t i e s .  

 

DIT 
Distr ict  Directors  
Finance Department  
 

Data  
Stakeholder input survey  
 

 

Object ive 4 : Align budget a llocat ions with 
strategic goa ls  

 A l i g n  b u d g e t  a l l oc a t i on s  w i t h  t h e  
d i s t r i c t ' s  s t r at eg i c  g oa l s  a n d  p r i o r i t i e s  f o r  
s t u d e n t  l e a r n i n g .  

 E n s u r e  t h a t  r e s ou r c e s  a r e  d i r e c t e d  
t ow a r d s  i n i t i a t i v es  t h a t  h a v e  t h e  g r e a t e s t  
p ot e n t i a l  f o r  e n h a n c i n g  s t u d e n t  l e a r n i n g  
ou t c om e s  a n d  a l i g n i n g  w i t h  e d u c a t i on a l  
s t a n d a r d s .  

 

DIT 
Distr ict  Directors  
Finance Department  
 

Tracking and monitoring 
system 
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Object ive 5 : Monitor and adjust  budget 
a llocat ions  

 I m p l e m e n t  a  m on i t or i n g  s y s t e m  t o  
r e g u l a r l y  t r a c k  t h e  i m p a c t  o f  b u d g e t  
a l l oc a t i on s  on  s t u d e n t  l e a r n i n g  
op p or t u n i t i e s  a n d  p r og r a m s .  

 E v a l u a t e  t h e  e f f e c t i v e n e s s  o f  b u d g e t  
a l l oc a t i on s  a n d  m a k e  a d j u s t m e n t s  a s  
n e c e s s a r y  t o  m a x i m i z e  t h e  b e n e f i t s  t o  
s t u d e n t s  a n d  a l i g n  w i t h  c h a n g i n g  n e e d s .  

 

DIT 
Distr ict  Directors  
Finance Department  
 

Tracking and monitoring 
system 
 

 

Object ive 6 : Communicate budget decis ions and 
rat iona le 

 D e v e l op  a  c om m u n i c a t i on  p l a n  t o  s h a r e  
b u d g e t  d e c i s i on s ,  r e s ou r c e  a l l oc a t i on  
s t r a t eg i es , a n d  t h e  r a t i on a l e  b e h i n d  t h e m  
w i t h  r e l e v a n t  s t a k e h o l d e r s  ( t e a c h e r s ,  
p a r e n t s ,  a d m i n i s t r a t or s ) .  

 P r ov i d e  t r a n s p a r e n t  a n d  c l e a r  
c om m u n i c a t i on  a b ou t  h ow  b u d g e t  
r e s ou r c e s  a r e  b e i n g  u t i l i z e d  t o  m a x i m i z e  
s t u d e n t  l e a r n i n g  op p or t u n i t i e s  a n d  
p r og r a m s .  

 

DIT 
Distr ict  Directors  
Finance Department  
 

Communicat i on Plan 
Stakeholder list  
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Aim 4 

Leverage ava ilable grant opportu nit ies  in support  of  operat iona l and instruct iona l goa ls .  

 
Goal 4a & 4b 

4a. By SY 2026-27, the KPBSD will create a  Grant Committee to priorit ize Federa l and non -Federa l 
Program grants to apply for to support  instruct iona l programs.  

4b.  By SY 2026 -27, the KPBSD will create a  formalized process for Federa l and non -Federa l grants 
in order to apply, monitor, and review grants awarded to instruct iona l programs.  

 
Associated KPIs 

Annua l grant funding amounts  
% Schools  meeting KPBSD instruct iona l targets  
 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Object ive 1 : Research and identify grant 
opportun it i es  

 R e s e a r c h  a n d  i d e n t i f y  r e l e v a n t  g r a n t  
op p or t u n i t i e s  a l i g n e d  w i t h  t h e  d i s t r i c t ' s  
op e r a t i on a l  a n d  i n s t r u c t i on a l  g oa l s .  

 C r e a t e  a  c om p r e h e n s i v e  l i s t  o f  p ot e n t i a l  
g r a n t s ,  i n c l u d i n g  t h e i r  e l i g i b i l i t y  c r i t e r i a ,  
d e a d l i n e s ,  a n d  r e q u i r e m e n t s .  

 

Federa l Programs 
Department  
DIT 
Distr ict  Directors  
Finance Department  
 

Grants management 
tra ining 

 

Object ive 2 : Develop grant proposa ls  

 D e v e l op  h i g h - q u a l i t y  g r a n t  p r op os a l s  f o r  
i d e n t i f i e d  op p or t u n i t i e s ,  e n s u r i n g  
a l i g n m e n t  w i t h  op e r a t i on a l  a n d  
i n s t r u c t i on a l  g oa l s .  

 I n c l u d e  c l e a r  ob j e c t i v e s ,  s t r a t e g i e s ,  a n d  
b u d g e t  p l a n s  i n  t h e  p r op os a l s  t o  
e f f e c t i v e l y  d e m on s t r a t e  h ow  t h e  f u n d s  
w i l l  s u p p or t  t a r g e t e d  i n i t i a t i v e s .  

 

Federa l Programs 
Department  
DIT 
Distr ict  Directors  
Finance Department  
 

Data   
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Object ive 3 : Submit  grant proposa ls  

 S u b m i t  g r a n t  p r op os a l s  a c c or d i n g  t o  t h e  
s p e c i f i e d  d e a d l i n e s  a n d  r e q u i r e m e n t s .  

 E n s u r e  t h a t  a l l  n e c e s s a r y  d oc u m e n t s ,  
s u p p or t i n g  m a t e r i a l s ,  a n d  r e q u e s t e d  
i n f or m a t i on  a r e  p r ov i d e d  a c c u r a t e l y  a n d  
i n  a  t i m e l y  m a n n e r .  

 

Federa l Programs 
Department  
DIT 
Distr ict  Directors  
Finance Department  
 

  

Object ive 4 : Track and monitor grant applicat ions  

 I m p l e m e n t  a  t r a c k i n g  s y s t e m  t o  m on i t or  
t h e  p r og r e s s  a n d  s t a t u s  o f  g r a n t  
a p p l i c a t i on s .  

 R e g u l a r l y  f o l l ow  u p  on  s u b m i t t e d  
p r op os a l s ,  a d d r e s s i n g  a n y  r e q u e s t s  f o r  
a d d i t i on a l  i n f or m a t i on  or  c l a r i f i c a t i on s  
p r om p t l y .  

 

Federa l Programs 
Department  
DIT 
Distr ict  Directors  
Finance Department  
 

Monitor and tracking 
system 

 

Object ive 5 : Eva luate grant outcomes  

 A s s e s s  t h e  ou t c om e s  of  s u c c e s s f u l  g r a n t  
a p p l i c a t i on s ,  m e a su r i n g t h e  i m p a c t  o f  t h e  
a w a r d e d  f u n d s  on  op e r a t i on a l  a n d  
i n s t r u c t i on a l  g oa l s .  

 E v a l u a te  t h e  e f f e c t i v e n e s s  o f  t h e  f u n d e d  
i n i t i a t i v es  i n  i m p r ov i n g  s t u d e n t  ou t c om e s  
a n d  a d d r e s s i n g  i d e n t i f i e d  n e e d s .  

 

Federa l Programs 
Department  
DIT 
Distr ict  Directors  
Finance Department  
 

Data   
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Object ive 6 : Adjust  grant strategy 

 A n a l y z e  t h e  s u c c e s s  r a t e  a n d  
e f f e c t i v e n e s s  o f  g r a n t  a p p l i c a t i on s  a n d  
a w a r d e d  g r a n t s  t h r ou g h ou t  t h e  a c a d e m i c  
y e a r .  

 

Federa l Programs 
Department  
DIT 
Distr ict  Directors  
Finance Department  
 

Monitor and tracking 
system 
Data  
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Aim 5 

Support instruct iona l distr ict , building, and classroom -lev el instruct iona l goa ls  through a  strong 
technolog y foundation.  

 
Goal 5a 

By SY 2026-27, Information Services will continue to drive iterat ive, informed, and t imely 
improvements to KPBSD technology infrastructure to ensure every school s ite can depend on 
implementat i on methods that ut ilize predictable, reliable, testable and repeatable IT operat ions.  

 
Associated KPIs 

Classroom displays (% IFP)  
Average classroom display age  
Student: Device rat ion 
Average device age 
IT cost per student  
Overa ll system ava ilability  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Object ive 1 : Develop a  comprehens ive 
technolog y plan 

 C r e a t e  a  d e t a i l e d  t e c h n o l og y  p l a n  t h a t  
a l i g n s  w i t h  i n s t r u c t i on a l  g oa l s  a t  t h e  
d i s t r i c t ,  b u i l d i n g ,  a n d  c l a s s r oom  l e v e l s .  

 I n c l u d e  c l e a r  s t r a t e g i e s ,  ob j e c t i v e s ,  a n d  
t i m e l i n e s  f or  t e c h n o l og y  i n t e g r a t i on ,  
p r of e s s i on a l d e v e l op m e n t , i n f r a s t r u c t u r e  
i m p r ov e m e n t ,  a n d  on g o i n g  s u p p or t .  

 

IT Department    

Object ive 2 : Enhance technolog y infrastructure  

 A s s e s s  a n d  u p g r a d e  t h e  t e c h n o l og y  
i n f r a s t r u c t u r e  t o  s u p p or t  i n s t r u c t i on a l  
g oa l s ,  i n c l u d i n g  r e l i a b l e  n e t w or k  
c on n e c t i v i t y ,  h a r d w a r e  a v a i l a b i l i t y ,  a n d  
s of t w a r e  c om p a t i b i l i t y .  

 E n s u r e  t h a t  a l l  8 t h - g r a d e  c l a s s r oom s  
h a v e  a d e q u a t e  a c c e s s  t o  t e c h n o l og y  

IT Department  
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r e s ou r c e s  r e q u i r e d  f or  e f f e c t i v e  
i n s t r u c t i on .  

 

Object ive 3 : Provide targeted profess iona l 
developmen t  

 D e s i g n  a n d  d e l i v e r  t a r g e t e d  p r of e s s i on a l  
d e v e l op m e n t  p r og r a m s  f or  8 t h - g r a d e  
t e a c h e r s  t o  e n h a n c e  t h e i r  t e c h n o l og y  
i n t e g r a t i on  s k i l l s  a n d  p e d a g og i c a l  
s t r a t e g i e s .  

 I n c l u d e  t r a i n i n g  on  e f f e c t i v e  u s e  of  
e d u c a t i on a l  s o f t w a r e ,  d i g i t a l  r e s ou r c e s ,  
on l i n e  c o l l a b or a t i on  t oo l s ,  a n d  d a t a  
a n a l y s i s  t o  s u p p or t  s t u d e n t  l e a r n i n g .  

 

IT Department  
 

  

Object ive 4 : Implement technology integrat ion in 
classrooms 

 S u p p or t  t e a c h e r s  i n  i n t e g r a t i n g  
t e c h n o l og y  e f f e c t i v e l y  i n t o  i n s t r u c t i on a l  
p r a c t i c e s  b y  p r ov i d i n g  on g o i n g  g u i d a n c e ,  
c oa c h i n g ,  a n d  r e s ou r c e s .  

 E n c ou r a g e  t h e  u s e  o f  t e c h n o l og y  t oo l s  
f or  d i f f e r e n t i a t e d  i n s t r u c t i on ,  f o r m a t i v e  
a s s e s s m e n t ,  m u l t i m e d i a  p r e s e n t a t i on s ,  
a n d  c o l l a b or a t i v e  l e a r n i n g  e x p e r i e n c e s .  

 

IT Department  
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Object ive 5 : Monitor technology integrat ion 
progress  

 E s t a b l i s h  a  s y s t e m  f or  m on i t or i n g  a n d  
a s s e s s i n g  t h e  p r og r e s s  o f  t e c h n o l og y  
i n t e g r a t i on  e f f or t s  a t  t h e  d i s t r i c t ,  
b u i l d i n g ,  a n d  c l a s s r oom  l e v e l s .  

 R e g u l a r l y  c o l l e c t  d a t a  on  t h e  u s e  o f  
t e c h n o l og y  t oo l s ,  s t u d e n t  e n g a g e m e n t ,  
a n d  a c a d e m i c  ou t c om e s  t o  e v a l u a t e  t h e  
i m p a c t  o f  t e c h n o l og y  i n t e g r a t i on  on  
i n s t r u c t i on a l  g oa l s .  

 

IT Department  
 

  

Object ive 6 : Continuousl y improve the 
technolog y plan 

 R e v i e w  a n d  e v a l u a t e t h e  e f f e c t i v e n es s  o f  
t h e  t e c h n o l og y  p l a n ,  i n f r a s t r u c t u r e ,  
p r of e s s i on a l d e v e l op m e n t , a n d  c l a s s r oom  
i n t e g r a t i on  s t r a t e g i e s  t h r ou g h ou t  t h e  
a c a d e m i c  y e a r .  

 U s e  e v a l u a t i on  f i n d i n g s  t o  r e f i n e  a n d  
u p d a t e  t h e  t e c h n o l og y  p l a n ,  m a k i n g  
n e c e s s a r y a d j u s t m en t s t o  f u r t h e r  s u p p or t  
i n s t r u c t i on a l g oa l s  a n d  a d d r e s s  e m e r g i n g  
n e e d s .  

 

IT Department  
Distr ict  Directors  
Distr ict  Leadership 
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Aim 6 

Increase the number of  “tra in the tra iner” opportuni t ie s  for PD across the organizat ion  

 
Goal 6a 

By SY 2026-27, the KBPSD will have a  robust “Tra in the tra iner” program in each Distr ict  region to 
provide effect ive in person tra ining to support  standardized instruct ion and expectat ions for 
program implementat i on and delivery.  

 
Associated KPIs 

 

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Object ive 1 : Identify potentia l tra iners  

 I d e n t i f y  i n d i v i d u a l s  w i t h  e x p e r t i s e  a n d  
s k i l l s  i n  s p e c i f i c  a r e a s  w h o c a n  s e r v e  a s  
t r a i n e r s .  

 E n s u r e  t h a t  t h e s e  p ot e n t i a l  t r a i n e r s  
p os s e s s  s t r on g  c om m u n i c a t i on  a n d  
p r e s e n t a t i on  s k i l l s .  

 

Site Based Administrators  
DIT 
Distr ict  Directors  
Distr ict  Leadership 

Criteria  for select ion  

Object ive 2 : Develop "tra in the tra iner" programs  

 D e s i g n  c om p r e h e n s i v e  " t r a i n  t h e  t r a i n e r "  
p r og r a m s  t o  e q u i p  i d e n t i f i e d  i n d i v i d u a l s  
w i t h  t h e  n e c e s s a r y  t r a i n i n g  a n d  
f a c i l i t a t i on  s k i l l s .  

 I n c l u d e  m od u l e s  on  e f f e c t i v e  t r a i n i n g  
t e c h n i q u e s ,  a d u l t  l e a r n i n g  p r i n c i p l e s ,  a n d  
a s s e s s m e n t  s t r a t e g i e s .  

 

Site Based Administrators  
DIT 
Distr ict  Directors  
 

Sample “Tra in the Tra iners” 
program 
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Object ive 3 : Provide targeted profess iona l 
developmen t opportu nit ies  

 Of f e r  r e g u l a r  " t r a i n  t h e  t r a i n e r "  s e s s i on s  
t h r ou g h ou t  t h e  a c a d e m i c  y e a r ,  p r ov i d i n g  
op p or t u n i t i e s  f or  i d e n t i f i e d  t r a i n e r s  t o  
e n h a n c e  t h e i r  s k i l l s  a n d  k n ow l e d g e .  

 A i m  t o  h a v e  a t  l e a s t  f ou r  " t r a i n  t h e  
t r a i n e r "  s e s s i on s  c on d u c t e d .  

 

Site Based Administrators  
DIT 
Distr ict  Directors  
 

PD Schedule 
 

 

Object ive 4 : Eva luate the effect iveness of  "tra in 
the tra iner" sess ions  

 I m p l e m e n t  a  f e e d b a c k  m e c h a n i s m  t o  
a s s e s s t h e  e f f e c t i v e n es s o f  t h e  " t r a i n  t h e  
t r a i n e r "  s e s s i on s  a n d  g a t h e r  i n p u t  f r om  
p a r t i c i p a n t s .  

 U s e  t h e  f e e d b a c k  t o  m a k e  n e c e s s a r y  
a d j u s t m e n t s  a n d  i m p r ov e m e n t s  t o  f u t u r e  
s e s s i on s .  

 

Site Based Administrators  
DIT 
Distr ict  Directors  
 

Feedback survey   

Object ive 5 : Expand the reach of  tra iners  

 E n c ou r a g e  t r a i n e d  i n d i v i d u a l s  t o  s h a r e  
t h e i r  k n ow l e d g e  a n d  s k i l l s  b y  c on d u c t i n g  
t r a i n i n g  s e s s i on s f o r  t h e i r  c o l l e a g u e s  a n d  
p e e r s  w i t h i n  t h e  or g a n i z a t i on .  

 A i m  t o  h a v e  e a c h  t r a i n e d  i n d i v i d u a l  
d e l i v e r  a t  l e a s t  t w o t r a i n i n g  s e s s i on s  
w i t h i n  t h e  a c a d e m i c  y e a r .  

 

Site Based Administrators  
DIT 
Distr ict  Directors  
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Object ive 6 : Track the number of  "tra in the 
tra iner" opportun it ies  

 E s t a b l i s h  a  s y s t e m  t o  t r a c k  a n d  r e c or d  
t h e  n u m b e r  o f  " t r a i n  t h e  t r a i n e r "  
op p or t u n i t i e s  p r ov i d e d  a c r os s  t h e  
or g a n i z a t i on .  

 M on i t or  a n d  r e p or t  t h e  p r og r e s s  on  a  
q u a r t e r l y  b a s i s  t o  m e a s u r e  t h e  i n c r e a s e  i n  
t h e  n u m b e r  o f  t r a i n e r s  a n d  t r a i n i n g  
s e s s i on s .  

 

Site Based Administrators  
DIT 
Distr ict  Directors  
 

Tracking and monitoring 
system 
Communica it on Plan 

 

  

 
Aim 7 

Improve facility condit ions to better provide for the learning environment and improve student 
outcomes.  

 
Goal 7a 

By SY 2026-27, the KPBSD will ut ilize the instruct iona l program review rubric to house as 
appropriate and intended a ll new and ex ist ing instruct iona l programs in order mainta in effect ive and 
eff icient delivery by staff  to students .  

 
Associated KPIs 

Tota l ma intenance funding amount  
Facility Cost Index  
Average Annua l Expenditures  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 

Object ive 1 : Assess facility condit ions  

 C on d u c t  a  c om p r e h e n s i v e  a s s e s s m e n t  o f  
t h e  c u r r e n t  f a c i l i t y  c on d i t i on s ,  i n c l u d i n g  
c l a s s r oom s ,  c om m on  a r e a s ,  a n d  ou t d oor  
s p a c e s .  

 I d e n t i f y  a r e a s t h a t  r e q u i r e  i m p r ov e m e n t ,  
s u c h  a s  l i g h t i n g ,  v e n t i l a t i on ,  f u r n i t u r e ,  
a n d  m a i n t e n a n c e  i s s u e s .  

 

Site Based Custodians  
Site Based Administrators  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Assessment   
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 Object ive 2 : Develop a  facility improvem ent plan 

 C r e a t e  a  d e t a i l e d  p l a n  t o  a d d r e s s  
i d e n t i f i e d  f a c i l i t y  i m p r ov e m e n t  n e e d s .  

 P r i or i t i z e  i m p r ov e m e n t s  b a s e d  on  
u r g e n c y ,  i m p a c t  on  s t u d e n t  l e a r n i n g ,  a n d  
a v a i l a b l e  r e s ou r c e s .  

 

Site Based Custodians  
Site Based Administrators  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Plan Template  

Object ive 3 : Allocate resources for facility 
improvements  

 S e c u r e  n e c e s s a ry  f u n d i n g  or  r e s ou r c e s  t o  
i m p l e m e n t  t h e  f a c i l i t y i m p r ov e m e n t  p l a n .  

 S e e k  s u p p or t  f r om  s t a k e h o l d e r s ,  s u c h  a s  
s c h oo l  a d m i n i s t r a t i on ,  p a r e n t s ,  a n d  
c om m u n i t y  m e m b e r s ,  t o  g a r n e r  a d d i t i on a l  
r e s ou r c e s  i f  n e e d e d .  

 

Planning and Operat ions 
Department  
Finance Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Budget   

Object ive 4 : Implement facility improvements  

 E x e c u t e  t h e  f a c i l i t y  i m p r ov e m e n t  p l a n ,  
a d d r e s s i n g  i d e n t i f i e d  n e e d s  a n d  m a k i n g  
n e c e s s a r y  r e p a i r s  o r  u p g r a d e s .  

 M on i t or  p r og r e s s  a n d  e n s u r e  t h a t  
i m p r ov e m e n t s  a r e  c om p l e t e d  i n  a  t i m e l y  
m a n n e r .  

 

Site Based Custodians  
Site Based Administrators  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Tracking and Monitorin g 
Plan 

 

Object ive 5 : Eva luate the impact of  facility 
improvements  

 M e a s u r e  t h e  i m p a c t  o f  f a c i l i t y  
i m p r ov e m e n t s on  s t u d e n t  ou t c om e s ,  s u c h  

Site Based Custodians  
Site Based Administrators  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 

Data  
Assessment  
Feedback Survey  
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a s  a t t e n d a n c e  r a t e s ,  e n g a g e m e n t ,  a n d  
a c a d e m i c  a c h i e v e m e n t .  

 U s e  q u a n t i t a t i v e  d a t a ,  f e e d b a c k  f r om  
s t u d e n t s  a n d  t e a c h e r s ,  a n d  ot h e r  r e l e v a nt  
i n d i c a t or s  t o  a s s e s s  t h e  e f f e c t i v e n e s s  o f  
f a c i l i t y  i m p r ov e m e n t s .  

 

KPB Planning and 
Operat ions  
 

Object ive 6 : Continuousl y mainta in and enhance 
facility condit i ons  

 E s t a b l i s h  a  s y s t e m  f or  r e g u l a r  
m a i n t e n a n c e  a n d  u p k e e p  of  f a c i l i t i e s  t o  
e n s u r e  a  s u s t a i n a b l e  i m p r ov e m e n t  ov e r  
t i m e .  

 D e v e l op  a  p l a n  f or  on g o i n g  f a c i l i t y  
e n h a n c e m e n t s , c on s i d e r i n g  f e e d b a c k f rom  
s t a k e h o l d e r s  a n d  e v o l v i n g  n e e d s ,  t o  
c on t i n u a l l y  i m p r ov e  t h e  l e a r n i n g  
e n v i r on m e n t .  

 

Site Based Custodians  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Comprehensi ve Plan 
Template 
Communicat i on Plan 

 

 
Aim 8 

Improve faci l ity conditions to better provide for the learning environment and improve student outcomes.   

 
Goal 8a  

By SY 2026-27, annua lly conduct a  comprehensive assessment through a  partnership with the Kena i 
Peninsula  Borough for facility maintenance needs, including infrastructure, equipment, and systems to  
measure the impact of  facility maintenance improvements on operat ions cos ts . This  will a lso includ e  
KPBSD/KPB Bond Projects , new construct ion, and Capita l Improvement Projects .   

 
Associated KPIs 

Supply costs 
Work Forces 

Unscheduled Maintenance  

 
Action Steps 

 
Responsible Parties 

 
Needed Resources 

 
Timeline 
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Object ive 1 : Assess facility maintenance needs  

 C on d u c t  a  c om p r e h e n s i v e  a s s e s s m e n t  o f  
f a c i l i t y  m a i n t e n a n c e  n e e d s ,  i n c l u d i n g  
i n f r a s t r u c t u r e ,  e q u i p m e n t ,  a n d  s y s t e m s .  

 I d e n t i f y  a r e a s  t h a t  r e q u i r e  r e g u l a r  
m a i n t e n a n c e ,  r e p a i r s ,  o r  u p g r a d e s  t o  
p r e v e n t  c os t l y  b r e a k d ow n s  o r  
i n e f f i c i e n c i e s .  

 

Site Based Custodians  
Site Based Administrators  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Assessment   

Object ive 2 : Develop a  maintenance plan 

 C r e a t e  a  d e t a i l e d  m a i n t e n a n c e  p l a n  t h a t  
ou t l i n e s  r ou t i n e  m a i n t e n a n c e  t a s k s ,  
s c h e d u l e s ,  a n d  r e s p on s i b i l i t i e s .  

 P r i or i t i z e  m a i n t en a n c e a c t i v i t i e s  b a s e d  on  
u r g e n c y ,  i m p a c t  on  op e r a t i on a l  c os t s ,  a n d  
a v a i l a b l e  r e s ou r c e s .  

 

Site Based Custodians  
Site Based Administrators  
Planning a nd Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Plan Template  

Object ive 3 : Implement preventive maintena n c e  
measures  

 E x e c u t e  t h e  m a i n t e n a n c e  p l a n ,  e n s u r i n g  
t h a t  r e g u l a r  p r e v e n t i ve  m a i n t e n an c e t asks 
a r e  c a r r i e d  ou t  c on s i s t e n t l y .  

 S c h e d u l e  a n d  p e r f or m  r ou t i n e  c h e c k s ,  
c l e a n i n g ,  a n d  r e p a i r s  t o  k e e p  f a c i l i t i e s  i n  
op t i m a l  c on d i t i on  a n d  r e d u c e  t h e  
l i k e l i h ood  of  c os t l y  r e p a i r s  o r  
r e p l a c e m e n t s .  

 

Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Plan  

Schedule 
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Object ive 4 : Monitor and track maintena n c e  
act ivit ies  

 E s t a b l i s h  a  s y s t e m  t o  m on i t or  a n d  t r a c k  
m a i n t e n a n c e  a c t i v i t i e s ,  r e c or d i n g  
c om p l e t e d  t a s k s ,  r e s ou r c e s  u t i l i z e d ,  a n d  
c os t s  i n c u r r e d .  

 R e g u l a r l y  r e v i e w  t h e  d a t a  t o  i d e n t i f y  
t r e n d s ,  m e a s u r e  t h e  e f f e c t i v e n e s s  o f  
m a i n t e n a n c e  e f f or t s ,  a n d  i d e n t i f y  a r e a s  
f or  i m p r ov e m e n t .  

 

Site Based Custodians  
Site Based Administrators  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Tracking and Monitorin g 
Plan 

 

Object ive 5 : Optimize resource a llocat ion  

 A n a l y z e  m a i n t e n a n c e  d a t a  t o  i d e n t i f y  
c os t - s a v i n g  op p or t u n i t i e s ,  s u c h  a s  
e n e r g y - e f f i c i e n t  u p g r a d e s ,  e q u i p m e n t  
op t i m i z a t i on ,  o r  p r e v e n t i v e  m e a s u r e s .  

 E x p l or e  a l t e r n a t i v e  m a i n t e n a n c e  
s t r a t e g i e s  t h a t  r e d u c e  op e r a t i on a l  c os t s  
w i t h ou t  c om p r om i s i n g  t h e  q u a l i t y  a n d  
s a f e t y  o f  f a c i l i t i e s .  

 

Site Based Custodians  
Site Based Administrators  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Data  
Assessment  
Feedback Survey  

 

Object ive 6 : Eva luate cost reduction impact  

 M e a s u r e  t h e  i m p a c t  o f  f a c i l i t y  
m a i n t e n a n c e  i m p r ov e m e n t s  on  
op e r a t i on a l  c os t s .  

 C om p a r e  m a i n t e n a n c e  c os t s  b e f or e  a n d  
a f t e r  i m p l e m e n ta t i on  of  t h e  m a i n t e n a n c e  
p l a n  a n d  a s s oc i a t e d  c os t - s a v i n g  
m e a s u r e s .  

 

Site Based Custodians  
Planning and Operat ions 
Department  
P & O Director  
KPB Maintenance 
KPB Planning and 
Operat ions  
 

Comprehensi ve Plan 
Template 
Communicat i on Plan 
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FUTURE RESEARCH 
KPBSD may engage in the following research initiatives with Hanover Research to support its strategic plan and priorities. 
 

Queue 1  Queue 2 

           

Data Dashboard

•Hanover will conduct a broad analysis of student outcomes
depending on data availability. To address and consider current
gaps and opportunities, Hanover can examine: (i) gaps in student
outcomes across subgroups, and (ii) inequities in program access.
This scope can be modified to a subset of these analyses to fit the
district's needs.

Communication 
Infographics

•Hanover will create visual infographics for internal and external 
stakeholders to communicate the "Vision for Excellence" based on 
findings from the Data Dashboard. Infographics will contain a 
visually enhanced summary of findings and help build a positive, 
transparent, and data literate district community. 

Annual Climate 
Survey

•Hanover will administer an Annual Climate Survey to various 
stakeholders to continually monitor perceptions of the district's 
areas of strength and areas of growth. Results will help track 
culture and climate as well as inform the strategic planning 
process overall. 

Data Literacy for 
Educational Equity 

Research

•Hanover will research best practices regarding data literacy for 
educational equity. Such research will support district leaders and 
staff in analyzing the data dashboard and survey data through an 
equity lens and using findings to promote a publicized focus on 
equity and drive data-based decision-making for equitable 
outcomes.

Teacher PD and 
Action Plan 

Strategies Research

•Hanover will research best practices regarding PD and other 
strategies within the district's action plan for strategic priorities. 
Such research will provide tactics and corresponding evidence for 
strategic plan actions, and district leaders may choose to keep 
research at the administrative level or share it more broadly.

Teacher Attrition and 
Retention Data 

Dashboard

•Hanover will conduct an analysis examining turnover trends at 
both the individual and school levels over five years. Such 
information will provide insight into turnover and retention trends 
to identify whether certain types of staff are more likely to stay 
than others and identify schools where turnover rates may be 
comparatively high.

In-Depth Interviews

•Hanover will conduct in-depth interviews with staff throughout 
the district to identify current strengths and areas for 
improvement regarding strategic plan priorities and progress as 
well as staff retention and satisfaction determinants. Including 
staff in district initiatives can increase staff's feelings of 
satisfaction with opportunities to provide feedback and that their 
input is valued.

Capstone

•Hanover will produce a capstone report that synthesizes key 
findings from secondary research on action plan strategies and 
tools as well as the communication infographics. The district may 
share this capstone with external stakeholders to continue 
demonstrating transparency, communication efforts, and future 
actions regarding the "Vision for Excellence."


