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'Mission & Vision

The vision of the KPBSD Comprehensive K-12 School Counseling Framework is that every school in

KPBSD implements a comprehensive school counseling program in which the school counselor’s time

. is devoted to the support of student academic success, social/emotional development, and

. college/career readiness. Through a comprehensive school counseling program as outlined in the

. KPBSD Comprehensive K-12 School Counseling Framework, students will acquire and demonstrate
the skills to be lifelong learners and leaders. KPBSD students are equipped to succeed in life as they

| face the challenges and the opportunities of today’s world throughout their K-12 educational

. experiences and beyond.

' The mission of the KPBSD Comprehensive K-12 School Counseling Framework is to develop and

. deliver a comprehensive school counseling program for all students which addresses the academic,

. career, and social/emotional development of all students by partnering with faculty, staff,

. parent/guardians and community to facilitate student growth and success. As professional school
advocates, school counselors facilitate services to ensure students have equal access and opportunity

| to gain the attitude, knowledge and skills necessary to be successful in a dynamic world.
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" Four Components of the K-12 Framework

The ASCA National Model guides school
counselors in the development of

comprehensive school counseling programs Assess
that are: Program Assessment
o Kty 4 School Counselor Assessment
® Based on data-informed decision making and Appraisal
® Delivered to all students systematically
® Developmentally appropriate and Manage Deliver
InCIUde CurrICUIum fOCUSEd on the Program Focus Direct Student Services

Program Planning Indirect Student Services

mindsets and
behaviors all students need for
postsecondary readiness and success Define
e Created to close achievement and | Student Standards
opportunity gaps
e Results-oriented to improve student
achievement, attendance, and discipline
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ASCA Student Standards:
Mindsets & Behaviors for
Student Success

K-12 College-, Career- and Life-Readiness Standards for Every Student
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ASCA School Counselor
Professional Standards & Competencies

The

A School Counsclor Professional Standards & Competencies outline the mindserts and behaviors

school counselors need to meet the rigorous demands of the school counseling profession and the

needs of pre-K-12 students. These standards and competencies help ensure new and experienced school

counselors are equipped to establish, maintain and enhance a school counseling program addressing

academic achievement, career planning and social /emotional development. These standards and

competencies can be used in a varicty of way

School counselors
® Sclf-assess their own mindsets and behaviors
® Formulate an appropriate professional development plan

School administrators

Guide the rec

r and selection of competent school

counselors

Develop or inform meaningful school counselor performance
appraisal

School counselor education programs

= Establish benchmarks for ensuring school counsel
students graduate with the knowledge, skills and a
needed to develop a school counseling program.

Organization of the ASCA School Counselor

The ASCA School Counselor Professional Standards & Com

petencies arc organized by mindset standards and behavior

standards and compe
that describe the knowledge, attitude and skills school coun
sclors need 1o implement a school counseling program. The

ncics. The standards are broader topics

comper

s are more specific and measurable indicators of the
behavior standards.

including:

Mindsets: The mindset standards include
selors hold abour student achievement and success. Although it

iefs school coun:

may be possible to measure these belicfs, the mindsets are more

adily recognized through the behaviors a schoal counselor

onstrates as a result of the implementation of a school coun
ndset standards do not have

correlating competencies

Behaviors: The behavior standards include essential behaviors

school counseloes demonstrate through the implementation of a

1. Professional foundation — the essential skills that are the basis

al orientation

of a school counselor’s profession

Dircct and indirect student services ~ interactions that are

provided directly to students or indircctly for students in
collaboration with families, teachers, administrators, other
school staff and education stakeholders

Planning

implementation and assessment of the school counseling

and asscssment — activities necessary for the design,

program

Each behavior standard has specific competencies that are mea
surable indicators of the broader standard. These competencies

can be used to further define the behaviors necessary for the

implementation of a school counseling program.

The mindsets and behaviors standards are found in the follow
ing chart, and the behavior comperencics are listed aficrwards



https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
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Annual Student Outcome Goals
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Annual Administrative Conference

Shawn Bultsma

Year 2023-2024
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For SY 2023-2024, Kenai Alternative High School will increase the graduation rate to 55% and
reduce the dropout rate to less than 25% by offering increased credit earning opportunities

through the restructuring of the rotation and daily schedule, the offering of enrichment courses,
and the implementation of an intervention system that is data driven.

For SY 2023-2024, Kenai Alternative High School will increase student ability to accurately
identify and effectively respond to their emotions by 23% and increase student ability to remain
calm even when under stress by 8% on the KPBSD Climate and Mindset annual survey through

development and implementation of SEL and restorative practice strategies in mentorship classes
and daily access to a full-time school counselor.

For SY 2023-2024, Kenai Alternative High School will increase the attendance rate to 73% by

emphasizing relationship building in mentorship classes and community-focused programs and
the implementation of an attendance promotion.
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https://education.alaska.gov/apps/traumawebtoolkit/new-framework-page.html
https://www.hatchingresults.com/blog/2017/3/multi-tiered-multi-domain-system-of-supports-by-trish-hatch-phd
https://www.hatchingresults.com/blog/2017/3/multi-tiered-multi-domain-system-of-supports-by-trish-hatch-phd
https://acpe.alaska.gov/AKCIS

Career Exploration at Kenai MS

Career Exploration at Kenai HS

> Grade

|Activity
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Completing Interest Profiler, saving

favorite occupations, updating PLCP,

and completing the 4 year course
planner (using KPBSD 22 credit
pathway)

September 2016 10th

Completing Reality Check, saving
favorite occupations, updating PLCP

September News

Schoolis ROCKING and ROLLING! This year has been offto 3 GREAT start! 11th

Completing School Sort, updating
PLCP, and creating a resume

Typically, we have students do
more job research before our Job
shadow day

Socoer and XCR are in full swing! Be sure to wish your fellow student-athletes
'good luck in their upcoming es and meets!

oo “Stressed spelled back-
Spirit Week is COMING! Keep you eye out for dress up days, and the first
ACTIVITY NIGHT/DANCE of the year! **Please note, 6th graders may come to the
‘activity night but cannot participate in the dance**

wards is dessert.

v Unknown 12th

Picture day will be September 15th, dress your best and practice that smile!

Completing Financial Aid Sort

(scholarship search), updating PLCP,

updating resume/academic resume,
completing scholarship packet

\We have students do the college
search right before the College fair
& scholarship folder prezi in
January (KCHS scholarship folder
due in February)

September STRESS

Just keep swimming.”
Dory

Deliver

Direct Student Services

Now that you are a couple of weeks into your new school year, you might be start-
ing to feel a lttle panicky. The homework is beginning to pile on, sports and after-
school activities are beginning and taking up precious homework time, eligibilty
checks are starting. YIKESI! Remember that stress is a normal thing, and o deal
with itin a HEALTHY manner. It is important to take care of yourself, and manag-
ing your stress s a key component to your mental healih. Read on to lear more.
about healthy ways of dealing with stress!

Indirect Student Services

12th graders should change their
email addresses in AKCIS so they
can access their accounts after they
graduate. Once they graduate the
KPBSD gmail will no longer be

accessible to them.

FiP ......J

f.._..g overworked B o §

=Sbress

lmsbrabion—vm | - Retaxationt!
Eispicblom IS

Mlddle School

Soldotna, AK

A T

TS

a2 T




‘;"‘l

Rk e

RIAN LA W5
“7 L))
D e ll e r (8 O %)) Home Community Resources Events and Presentations v High School v Safety & Wellness Resources Q

Soldotna High School

Elementary Counseling at W?ggram

Nikiski North Star Elementary,
Ninilchik, and Tebughna schools

Counseling Program Mission & Vision

Meet the Team

Goal of Elementary
Counseling

To teach our young ones how to problem
solve, how to get along with each other,
how to calm down so they can think. Mg wiar



https://sites.google.com/g.kpbsd.org/sohicounselingprogram/home

Assess

Program Assessment

School Counselor Assessment
and Appraisal

De
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Tustumena Minute Meeting - Primary

shawn.bultsma@g.kpbsd.org Switch
£8 Not shared

ount [
* Indicates required question

Grade *

D PK (begin in winter)
D K (begin in winter)
O
O-:

How is your day going? *

O 1- Very Good
(O 2-6ood

() 3-Okay

() 4-Bad

(J 5- Very Bad

BRI

2023 KPBSD Student Climate and Mindset Survey Results

Kenai Alternative School - Grades 6-12

Total Grades 6-12 Respondents: 47

"@ PowerSchool SIS

Fuonctions Start Page > Reports > KPBSD Report Overview
Attendance
Dashboard
Enroliment Summary
Health Management
Importing & Exporting
Incident Management
Master Schedule
Search Attachments
Special Functions
Student Programs
Teacher Schedules

KPBSD Report Overview

Navigation

My Pinned Reports
AbsentCount - FULL DAY X [l Aims/MAP Screening Overview X [l Classroom Behavior X Jll Discipiine Log X

Top Reports

Transportation Dashboard Jll Eror List Overview Jll Report Card - Standards Based (Elementary) Jll NewToSchool

3 Delivery of Service

H Spends 80% of time in direct and indirect services to students

Reports
Report Overview
Daily Att. Watch
Error List Overview
People

Level of Performance : o
Unsatisfactory Basic '
Does not spend 80% of fime in directiindirect services o students. Approaches 80% of | e
s
m to i ic, per ial, and career goals ;;
i
Level of Performance Unsatisfactory Basic »
Does not consult students in establishing their academic, career, and  Occasionally consuit
personalisocial goals and options. and personalisocial A
(
m Counsels individual students and groups of students ¢
Level of Performance y 5 ¢
Unsatisfactory Basic &
Does not offer or is not available for responsive services. Occasionally is avail, o
h
s
\=
‘m Consults effectively with parents, , and other B
I

‘ Level of Performance lneaticfantan: Rasin



https://docs.google.com/spreadsheets/d/1SUWmZTbbmwSlSagQgI0an6jmuOyW8rqV/edit#gid=699433991
https://docs.google.com/document/d/1EN1AADuOt8wnRwg6GV3bZ2RjaBsam8cLFtdSjUlemEg/edit?usp=sharing
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Implementation of Comprehensive K-12 School
'Counseling Programs

' School counselors are certified educators with a minimum of a master’s degree. The master’s

' degree in counseling ranges from 33 credit hours to 60 credit hours, with some programs

requiring up to 700 internship hours. This extensive training makes school counselors uniquely
gualified to address all students’ academic, career, and social and emotional development

' needs. Utilizing school counselors to change schedules, coordinate testing, or other

- administrative duties is not a useful application of their extensive skill set in counseling.

A number of recent journal articles have researched and examined the impact of school

' counselors and school counseling programs on PK-12 student outcomes. The research articles

' support the value of comprehensive school counseling for students in the domains of academic

' development, college and career readiness, and social and emotional development when
school counselors are utilized correctly as managers of comprehensive school counseling

| programs.
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https://www.schoolcounselor.org/getmedia/7d00dcff-40a6-4316-ab6c-8f3ffd7941c2/Effectiveness.pdf

1 z < 'y . - - - -

53

e 4
]

'References

Alaska School Counselor Association. (2007). Alaska school counseling framework.
https://education.alaska.gov/tls/schoolcounselbhlth/docs/ak_school_counseling_framework.doc

American School Counselor Association. (2022). ASCA ethical standards for school counselors. Alexandria, VA: Author.
https://www.schoolcounselor.org/getmedia/44f30280-ffe8-4b41-9ad8-f15909c3d164/EthicalStandards.pdf

American School Counselor Association. (2019). ASCA National Model: A framework for school counseling programs (4th ed.).
Alexandria, VA: Author.

American School Counselor Association. ASCA school counselor professional standards & competencies assessment. Accessed February

12, 2023.
https://www.schoolcounselor.org/getmedia/4b13ad6f-20d2-4cb6-85ch-78022ae3283f/SCStandardsCompetenciesChecklist.pdf

American School Counselor Association. (2021). ASCA student standards: Mindsets and behaviors for student success. Alexandria, VA:
Author. https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf

American School Counselor Association. Empirical research studies supporting the value of school counseling. Accessed February 11,
2023. https://www.schoolcounselor.org/getmedia/7d00dcff-40a6-4316-ab6c-8f3ffd7941c2/Effectiveness.pdf

American School Counselor Association. Recognized ASCA model program templates. Accessed February 11, 2023.
https://www.schoolcounselor.org/Recognition/RAMP/Templates.

==X 4 T | "




) . 3 ‘ o

| References (continued)

Fairbanks North Star Borough School District Comprehensive Counseling Program. (2009). Seven benefits of a comprehensive

counseling program.
https://www.k12northstar.org/cms/lib/AK01901510/Centricity/domain/1127/curriculum/Counseling/compcnslgprogfinal.pdf

Finkelstein, D. (2009). A closer look at the principal-counselor relationship: A survey of principals and counselors. A Project of The
| College Board, American School Counselor Association, and National Association of Secondary School Principals. The College
Board. https://secure-media.collegeboard.org/digitalServices/pdf/nosca/a-closer-look_2.pdf

5 Montana State Counselors Association.

New York State School Counselor Association. (2005). The New York state model For comprehensive K-12 school counseling ;
programs. Leicester, NY: Author. 3

Oklahoma State Department of Education. (2021). Oklahoma comprehensive school counseling framework adapted from: American
,‘; School Counselor Association (2019). ASCA National Model: A framework for school counseling programs (4th ed.).
! https://sde.ok.gov/documents/2021-10-06/oklahoma-comprehensive-school-counseling-framework

Rhode Island Department of Elementary and Secondary Education. (2005). The Rhode Island framework for comprehensive k-12 school
counseling programs in collaboration with Rhode Island School Counselor Association.
https://www.ride.ri.gov/Portals/0/Uploads/Documents/Students-and-Families-Great-Schools/Educational-Programming/Couns
eling/RIFramework-web-2.pdf







