
STAFFING FORMULA: 
Basic Overview

Kenai Peninsula Borough School District



Session Agenda

• Projected Enrollment

• Certified Staffing Formula

• Support Staffing

• Other Information

• ESSER Funded

• Grant Funded

• Special Education

• CTE

• Miscellaneous Information



Projected Enrollment
Calculating the Average Daily Membership (ADM)



Projected Enrollment

1. Building Administrators provide their projection for 
the following year on October 1st

2. OASIS 20 Day Count

3. Numbers from a one day count on the last day are 
rolled forward a grade, to the feeder school, etc...

Kindergarten usually based on a 3-year average

• #1, #2 and #3 are reconciled to come to an agreement 
on projected enrollment.





Certified Staffing Formula



Certified Staffing Formula: High School



Certified Staffing Formula: Middle School
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Certified Staffing Formula: 
Elementary Schools
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Certified Staffing Formula: Small Schools
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Programmatic Staffing Allocations



Elementary Schools Intervention
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Small Schools Intervention
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Programs

BP 6183 and AR 6183 Alternative High School Programs  

Pr
in

A
P

Te
ac

he
rs

Te
ac

he
rs

Co
un

se
lo

r

El
Sp

ec
.

Li
br

ar
ia

n

Co
un

se
lo

r

A
.D

.

Se
c.

St
af

f

Se
c.

 S
ta

ff

PG
RM

 1
5%

PG
RM

 1
5%

RE
A

D
18

0

In
te

rv
en

.

St
af

f w
/A

dm
in

St
af

f w
/o

ut
A

dm
in



Support Staffing Formula





Support Staffing Formula

• Custodians are calculated on an average of the number of 
students AND square footage

• Secretaries are calculated on an average of the number of 
students

• Bookkeeper are allocated one per high school

• Counseling Assistants are calculated on an average of the 
number of students

• Library Aides are an allocation for Middle School/High School 
or calculated on an average of the number of students for 
Elementary Schools

• Instructional aides are calculated on an average of the 
number students FOR Small Schools

• Nurse’s hours per day is calculated on an average of the 
numbers of students EXCEPT for Smalls School are given a
straight allocation (Please note that this can change based on 
the medical needs of a student)

• Pool Managers are allocated to each school with a pool

• Theatre Techs are allocated to each High School 



Other Information



ESSER Funded

• ESSER I - $2,295,953 (6 FTE counselors and 5 FTE SSL 
Liaisons)

• ESSER II - $9,088,405 (75 Certified FTE, 14 Non-
Certified FTE)

• ESSER III - $20,414,897 (78 FTE Certified and Non-
Certified)

For FY24, there are 59.15 Certified Staff FTE and 6.0 
Support Staff FTE of positions funded with ESSER Funds.



Grant Funded: 
Certified and Support 

• Title I  

• CAP

• Migrant 

• Title III 

• Title IV 

• Title VI 

• Title VI-B 

• Perkins 

• Title IIA 



Special Education

• Certificated Teachers
• Special Education Intensive Needs Teachers

• Special Education Resource Teachers

• Special Education Emotionally Disturbed Teachers

• Special Education Preschool Teachers

• Teacher of the Visually Impaired/Orientation and Mobility 
Instructors

• Deaf & Hard of Hearing Teachers

• Special Education Coach/Mentor Teachers

• Facilitator Gifted Teachers

• Related Service Providers
• Adaptive Physical Education Teachers

• School Psychologists

• Speech-Language Pathologists

• Occupational Therapists

• Physical Therapists

• Support Paraprofessionals
• Special Education Aides

• Speech Language Pathology Assistants



Career and Technical 
Education (CTE)

• FY23 $1,1,99,263 Foundation Formula/General Fund 

• FY24 $413,265 Carl Perkins 



Miscellaneous Information • Positions funded outside of the formula include:

• Elementary Counselors; and 

• Small Schools Counselors.

• There are some positions that are over the formula  



Questions and/or Board Discussion
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