STAFFING FORMULA:
Basic Overview

Kenai Peninsula Borough School District



Session Agenda

® Projected Enrollment

® Certified Staffing Formula

® Support Staffing

® Other Information

ESSER Funded
Grant Funded
Special Education
CTE

Miscellaneous Information



Projected Enrollment

Calculating the Average Daily Membership (ADM)




1. Building Administrators provide their projection for
the following year on October 1°

OASIS 20 Day Count

. Numbers from a one day count on the last day are
Projected Enrollment rolled forward a grade, to the feeder school, etc...

Kindergarten usually based on a 3-year average

® #1, #2 and #3 are reconciled to come to an agreement
on projected enrollment.
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Certified Staffing Formula




Certified Staffing Formula: High School

School PRIN AP TEACHERS |TEACHERS| COUNS | COUNS LIB EL SPEC. A.D.
51F ADM HS 1.0 PER iy
50 IF ADM <150 350-399 MS 1:25 250 ADM 5 1F ADM >=200 r
HIGHBEHCOL 10IFADM>=150 | 1.0IFADM | HS 1:30 Bl MS 1.0 PER | ROUNDED |4 616 ApM >=600 L AD‘&ED
>=4(() 350 ADM g
Homer High 1.00 0.50 12.63 12.50 152 1.50 0.50 0.50
Kenai Central High 1.00 1.00 16.23 16.00 1.95 2.00 0.50 0.50
Nikiski Middle/High 1.00 0.00 11.78 12.00 1.14 1.00 0.50 0.50
River City Academy 0.50 0.00 2.65 2.50 0.27 0.00 0.00 0.00
Seward High 1.00 0.00 517 5.00 0.62 0.50 0.00 0.00
Soldotna High 1.00 1.00 2473 25.00 2.97 3.00 1.00 0.50
| | | | | | | [




MIDDLE SCHOOL

Homer Middle

Kenai Middle

Seward Middle

Skyview Middle

Certified Staffing Formula: Middle School

50 [F ADM <150
1.0 IF ADM >=150

1.00
1.00
0.50
1.00

3 |IF ADM
330-399
1.0IF ADM
>=400

0.00
1.00
0.00
0.50

125

1.20

16.12

432

14.20

ROUNDED

HS 1.0 PER
250 ADM
MS 1.0 PER
350 ADM

7.00

0.51

16.00

1.15

4.50

0.32

14.00
I

1.01
I

ROUNDED

0.50
1.00
0.50
1.00

5 |F ADM >=200
1.0 IF ADM >=600

0.00
0.50
0.00
0.50

N/A




Certified Staffing Formula:
Elementary Schools

5IFADM | oo 15 IF ADM <270
ELEMENTARY SCHOOLS 400-449 - 2 0 IF ADM 270-345
el 1/SCHOOL el lg Big ROUNDED N/A N/A Dottt T
=450 5 1.24. 3.0 IF ADM >=410

K-Beach 1.00 0.50 1817 18.00 3.00
ML View 1.00 0.00 16.40 16.50 2.50
Redoubt 1.00 0.00 14.30 14.00 2.00

ELEMENTARY SMALL _

SCHOOLS K-6 100-250 1/SCHOOL 1195 | ROUNDED 1/SCHOOL
McNeil Can 0.50 778 7.00 1.00
Nikiski North Star 1.00 291 12.00 1.00
Paul Banks 1.00 546 8.50 1.00
Seward £l 1.00 1118 11.00 1.00
Sold_El. 1.00 1256 12.50 1.00
Steriing 1.00 718 7.00 1.00
Tustumena 1.00 6.56 6.50 1.00
West Homer El 1.00 10.77 11.00 1.00

A | [




SMALL SCHOOLS <200

Chapman

Cooper L

Hope

K. Selo

Moose Pass

Nanwalek

Nikolaevsk

Ninilchik

Pt. Graham

Razdolna

S B. Engl.

Tebughna

Voznesenka

Certified Staffing Formula: Small Schools

TEACHING OR
REGIONAL
1.0 if ADM == 126
1.00
0.10
0.10
0.20
0.10
0.50
0.20
0.80
0.20
0.50
0.50
0.20
0.80

N/A

K-6 1:175*
1.0 minimum
IF ADM <25

6.46

1.00

1.00

1.26

1.00

257

0.86

311

0.86

297

229

1.03

417

ROUNDED

6.50
1.00
1.00
1.00
1.00
2.50
1.00
4.00
1.00
2.50
2.00
1.00
4.00

N/A

N/A

0 IF ADM <=100
1.0 IF ADM =100

1.00
0.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
0.00
0.00
0.00
1.00

3.00 "FTE added for classrooms with more than 3 grades

N/A

1.01F7-12 8-20
201F 712 21-40
1:19.51F 7-12 40

2.00

0.00

1.00

1.00

0.00

2.00

1.00

241

1.00

221

1.00

1.00

241

ROUNDED

20!]

0.00
1.00
1.00
0.00
2.00
1.00
250
1.00
2.00
1.00
1.00
250

[




Programmatic Staffing Allocations

Vo
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y.

AV 4

— SECONDARY [SECONDARY PGRM | PGRM | READ Staff With| Staff W0
School PRIN AP | TEACHERS |TEACHERS| COUNS | COUNS LI EL SPEC. AD. | STAFFING | STAFFING | 15% | 15% 180 | INTERVENTION | Admin. | Admin.

5IF ADM HS 1.0 PER T "g‘; &erﬁ:

S0IFADM<150 | 350339 | MS125 250 ADM 51F ADM >=200 it g

/ 3

HIGH SCHOOL ek o | ey | BONED | enoe | ROORBER R s N/A 51F N/A ROUNDED | ADM 80-150 | 50 IF MIDDLE SCHL

i gl ADV>250 10IFMS

ADM>150
Homer High 1,00 0.50 1263 1250 152 150 0.50 0.50 188 200 1850 7.0
Kenai Cenfral High 1.00 1.00 1623 16.00 195 200 0.50 0.50 240 260 B 215
Nikiski Middle/High 1.00 0.00 1178 12.00 114 1.00 0.50 0.50 180 200 0.50 080 1800] 1700
River City Academy 0.50 0.00 265 250 0.27 0.00 0.00 0.00 038 080 0.00 080 400 350
Seward High 1.00 0.00 517 5.00 0.62 0.50 0.00 0.00 075 100 750 650
Soldotna High 1.00 1.00 4T3 25.00 297 3.00 1.00 0.50 375 400 B5 BH

5IF ADM HS 1.0 PER "gg TENNL‘;

50IFADM <150 | 350399 250 ADM 51F ADM >=200 '
- ROUNDED x :
MBOESCHOOL | oo s b n | inerom | vesaoes | ROREES Coen o N/A NA N/A ROUNDED A?I{\)ﬂli{] N:go 50 IF MIDDLE SCHL

>=400 350 ADM i
Homer Middie 1.00 0.00 720 7.00 051 0.50 0.00 105 100 1.00 080 1700 1000
Kenai Middie 1.00 1.00 16.12 16.00 1.15 1.00 0.50 240 260 1.00 080 2350 2150
Seward Middle 0.50 0.00 152 450 0.32 0.50 0.00 068, 00 0.50 080 700 650
Skyview Middie 1.00 0.50 1420 14,00 101 1.00 0.50 210 200 1.00 080 2050 1900

e amaa




Elementary Schools Intervention

c
o
c
"""' """' -
S
N

ELEMENTARY SCHOOLS 3&3?5” X 2?}?&3%@5 5 F ADM 200.350
K6 >=250 USCHOOL | 4 01 ppw lg]gﬁg ROUNDED |~ A NA~ s aomagang | VA NA 1.0 IF ADVB350
=48] 4 30 IF ADM>=410

K Beach 100 s B e 300 10 B2 20
VT Ve 00 00 B0 1680 250 000 2100 2000
Redoub 00 00 10 1400 200 050 1750 1650

ELEVENTARY SMALL

S | s 1195 | ROUNDED 11SCHOOL 5/SCHOOL
VicNei Can 040 78T 100 080 90 80
Niiski North Stz 100 e fan 100 050 ME| 130
Paul Barls 100 85 8K 0 050 1100 1000
Soward £l 100 e 0 00 050 1350 120
SO0 E 100 I 0 050 1500 140
Stering 100 T8 10 00 050 950 840
Tustumena 100 556 60 100 050 900 800
West Homer B 100 07 00 050 1350 120

L\ N



SMALL SCHOOLS <200

Chapman

Cooper L

Hope

K Selo

Moose Pass

Nanwalek

Nikolaevsk

Ninilchik

Pt. Graham

Razdolna

SB. Engl.

Tebughna

Voznesenka

TEACHING OR
REGIONAL
1.0 f ADM >= 126
1.00
0.10
0.10
0.20
0.10
0.50
0.20
0.80
0.20
0.50
0.50
0.20
0.80

NIA

K61:175"
1.0 minimum
IF ADM <25

£.46

1.00

1.00

1.26

1.00

291

(.86

371

0.86

231

229

1.03

41

Small Schools Intervention

ROUNDED

6.50
1.00
1.00
1.00
1.00
2.50
1.00
4.00
1.00
2.50
2.00
1.00
4.00

N/A

NA

01F ADM <=100
1.01F ADM>100

1.00
0.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
0.00
0.00
0.00
1.00

3.00 "FTE added for classrooms with more than 3 grades

G G
o T
4+ +J
N N
U U
(D) ()]
10F 712820
NA | 20/F742 2140 | ROUNDED
149.51F 7-12540

20 200

000 0.00

100 100

100 100

000 0.00

200 200

100 100

241 250

100 100

271 200

100 100

100 100

241 250

| |

c
()
>
O
(D}
+—
=
S0 IFKE==75

0.50
0.00
0.00
0.00
0.00
0.00
0.00
0.50
0.00
0.00
0.00
0.00
0.50
0.00

11.00 10.00
110 1.00
210 200
220 200
110 1.00
2.00 450
220 200
8.80 6.00
220 200
.00 4.50
3.50 3.00
220 200
8.80 600
300 3.00




PROGRAMS

Homer Flex

Kenai Alt

Marathon

Connections

N

/llllll

Programs

TEACHING OR
REGIONAL NA ALLOCATION|  NA A N/A N/A N/A
1.00 275 375 215
1.00 475 5.75 475
0.00 1.00 1.00 1.00
TEACHING OR
REGIONAL NA 1:90 ROUNDED NA A NIA NIA NA
1.00 11.54 11.50 e —
| | \

BP 6183 and AR 6183 Alternative High School Programs




Support Staffing Formula




SUFPPORT STAFFING FORMULA 2023-24

School
SEC AREA
PRESCHL |K 1| 2| 3| 4| 5| ©| 7| B 9| 10| 11| 12|ADM |ADM | K-6 | K-8 |[7-12| 5Q. FEET
HIGH SCHOOLS
Homer High [] 5] [] [] [¥] [¥] [¥] 5] 0] 103| 104 86 a6 379 379 [] 5] 379 158200
Central High &) (8] ] ] [§] 5] ] 8] O 134 138| 123 92 A4B7 A87 ] a| 487 189957
Hikiski Middle/High [+] 0 0 [+] 5] [4] 38 52 52 53 36 42 52 325 325 38 142 287 118424
Seward High [+] 0 4] 4] 0 4] 4] 0 o 41 41 45 28 155 155 4] 0 155 5373
Soldotna High [+] 5] 0 [+] 5] [4] [4] 5] Q] 201] 196] 175] 170 742 742 [+] 5] T42 154637
MIDDLE SCHOOLS
Homer Middle o 0 o o o 0 o o9 81 4] o o 4] 180 180 4] 180 180 65556
Kenai Middle 4] o 4] o 0 0] 121] 132| 150 4] o o 4] 403 403 121 403 282 BE436
Seward Middle 4] 0 o o o 0 42 28 43 4] o o 4] 113 113 42 113 71 37500
Skyview Middle o o o o o 0 0| 188| 167 ] o o o 355 355 o 355 355 118061
ELEMENTARY
SCHOOLS K-8
Chapman 10| 11| 14| 16| 15| 17| 20| 20| 19| 17 ] ] 0 ] 149 49| 113| 149 a6 27268
K-Beach 16 56 59 [:Z) 59 55 G5 50| 5] 5] [1] [1] 5] [1] 418 418 418 418 o 50775
MeMeill Canyon 18 18 26 18 18 20 24 [5] [5] [1] [1] 5] [1] 142 142 142 142 o 32750
Mt View 28 62 52 71 [:2] 62 62 4] 0 o] 0 4] o] 0 373 373 373 ara o 52880
MNikiski North Star 12 40 30 41 40 42 45 [1] 5] o 0 [1] 5] [1] 238 238 238 238 o S0000
Faul Banks 17 53 54 58 [¥] [5] [4] [¥] 5] [5] [¥] [+] [5] [¥] 166 185 165 165 [4] 38204
Redoubt 19 46 43 52 473 40 45 G0 0 0 (2] (2] 0 (o] 329 329 329 329 0 47599
Seward EIl. 7 34 36 34 35 42 37 o o [4+] o [v] o o 218 218 218 218 4] 52199
Sold. EI 14| 30| 30| 37| 34| a7| 35 4z (8] [§] ] ] [§] ] 245 2a5] zas5| zas o 54177
Sterling 11 20 22 19 18 24 20 17 5] [4] [4] [+] 5] [4] 140 140 140 140 [4] 35764
Tustumena 11 16 17 22 24 14 17 18] [5] 5] [1] o [5] [1] 128 128 128 128 o 46679
West Homer [+] 5] 0 55 46 51 58 5] 5] 0 [+] 5] 0 2410 210 210 210 [4] 52500
SMALL SCHOOLS =
100
Cooper Landing 3 5 [4] 2 3 1 2 5] 2 [4] 1 1 2 22 22 16 18 [:] 9284
Homer Flex [1] ] [1] [1] [5] o [1] [5] o rd r 10 10 34 34 [1] [1] 34 5405
Hope 1 [5] 1 2 2 0 4 4 1 2 1 2 2 22 22 10 15 12 13500
Kenai Alternative [+] o [s] o] o o 0 o o 1 4 18 42 65 65 1] 1] 565 14122
Kachemak Selo 3 K] 3 4 3 2 4 3 1 [1] 2 5] 2 30 30 22 26 E] 5768
Moose Pass 4 2 3 4 2 4 2 [5] [5] [¥] [¥] [5] [4] 21 21 21 21 [4] 8989
Nanwalek 7] k4 . 5 4 a8 T & 4 4 4 < i T4 T4 45 55 29 14832
Mikolaevsk 2 1 4 1 3 3 1 4 3 3 =] 0 1 31 31 15 22 16 24282
Port GGraham 3 1 1 3 2 4 1 E] 3 F 3 3 1 29 29 15 3] 14 12568
River City Academy [+] [5] [4] [+] 5] [4] [4] 14 ] 14 20 11 Fa 75 75 [+] 23 75 [5]
Razdolna 10 5 [=] 7 5 [:] 5 ] [ 8 3 14 3 88 82 45 50 43 6215
Susan B. English T 7 a8 [ 5 4 3 1q 5 5 3 2 1 57 57 40 46 17 59208
Tebughna 1 1 3 [1] 4 4 [ 1 2 2 2 1 1 27 27 18 21 E] 25976
SMALL SCHOOLS > 100
With High School
Ninilchik 7 8 2 11 12 11 [ 10 (=] 12 11 rd 4 5 112 112 B5 85 47 S5277
10 14 11 8 14 9 10 rd 10 i i 11 5 il 120 120 73 90 47 s080
TOTALS 162| 449] 427| 495 465 450| 469| 550| 581 | 565| S98| 588| 545| 519 6701 6701 3305] 4451| 3396 1807535




SUPPORT STAFFING FORMULA 203334

Support Staffing Formula

Custodians are calculated on an average of the number of
students AND square footage

Secretaries are calculated on an average of the number of
students

Bookkeeper are allocated one per high school

Counseling Assistants are calculated on an average of the
number of students

Library Aides are an allocation for Middle School/High School
or calculated on an average of the number of students for
Elementary Schools

Instructional aides are calculated on an average of the
number students FOR Small Schools

Nurse’s hours per day is calculated on an average of the
numbers of students EXCEPT for Smalls School are given a
straight allocation (Please note that this can change based on
the medical needs of a student)

Pool Managers are allocated to each school with a pool

Theatre Techs are allocated to each High School



Other Information




® ESSERI-$2,295,953 (6 FTE counselors and 5 FTE SSL
Liaisons)

® ESSERII- $9,088,405 (75 Certified FTE, 14 Non-
Certified FTE)

® ESSERIII - $20,414,897 (78 FTE Certified and Non-
Certified)

ESSER Funded

For FY24, there are 59.15 Certified Staff FTE and 6.0
Support Staff FTE of positions funded with ESSER Funds.



Grant Funded:
Certified and Support

Title |

® CAP
Migrant
Title 1l
Title IV
Title VI
Title VI-B
Perkins

Title 1A



® Certificated Teachers
® Special Education Intensive Needs Teachers
® Special Education Resource Teachers
® Special Education Emotionally Disturbed Teachers

® Special Education Preschool Teachers

® Teacher of the Visually Impaired/Orientation and Mobility
Instructors

® Deaf & Hard of Hearing Teachers
® Special Education Coach/Mentor Teachers

® Facilitator Gifted Teachers

Special Education

® Related Service Providers
® Adaptive Physical Education Teachers
® School Psychologists
® Speech-Language Pathologists
® Occupational Therapists
® Physical Therapists
® Support Paraprofessionals
® Special Education Aides

® Speech Language Pathology Assistants



Career and Technical
Education (CTE)

® FY23$1,1,99,263 Foundation Formula/General Fund

® FY24 $413,265 Carl Perkins



i : ® Positions fun ide of the formula include:
Miscellaneous Information ositions funded outside of the formula
® Elementary Counselors; and

® Small Schools Counselors.

® There are some positions that are over the formula



Questions and/or Board Discussion




	STAFFING  FORMULA: Basic Overview
	Session Agenda
	Projected Enrollment
	Projected Enrollment
	Slide Number 5
	Certified Staffing Formula
	Certified Staffing Formula: High School
	Certified Staffing Formula: Middle School
	Certified Staffing Formula: Elementary Schools
	Certified Staffing Formula: Small Schools
	Programmatic Staffing Allocations
	Elementary Schools Intervention
	Small Schools Intervention
	Programs
	Support Staffing Formula
	Slide Number 16
	Support Staffing Formula
	Other Information
	ESSER Funded
	Grant Funded: �Certified and Support 
	Special Education
	Career and Technical Education (CTE)
	Miscellaneous Information
	Questions and/or Board Discussion

