KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Administrator Meeting Agenda

Skyview Library
Wednesday, April 26, 2017

AGENDA

KPBSD — Working to develop productive, responsible citizens who are prepared
to be successful in a dynamic world.

Time Topic Speaker
8:00 AM Coffee and Conversation

8:30 AM Superintendent’s Message Sean Dusek
8:45 AM Tableau “Early Warning System” dashboard Michael Hanson

9:45 AM Break

10:00 AM KPBSD Administrator EdCamp Dan Carstens

11:00 AM  Effective Instruction (Rediker) Christine Ermold &
John Pothast

11:45 AM Year End Check Out, Summer Projects, Leadership Team

Miscellaneous Important Information
12:00 PM Lunch

12:45 PM Principal Job Alike Sessions

e Secondary & K-12 — Early College, Early John O’Brien
Graduation, Dual Credit, AP, Weighted
Grades, etc.
e Elementary — Personalization through Clayton Holland &
acceleration opportunities Christine Ermold
1:45 PM “Personalized Learning” roll out information
(Leadership Academy, DTi Summit, Regional John Pothast
In-Service, etc.)
2:45 PM Budget & Legislative Updates Dave Jones & Sean Dusek
3:15 PM Wrap Up Sean Dusek

*Please bring laptops



