BEST PRACTICES IN IMPLEMENTING A FOUR-DAY WEEK

National data show that four-day school weeks are increasingly common among U.S. school districts and often emerge
during fiscal crises and in rural districts.! Notably, over 90 percent of school districts following a four-day school week
operate in rural areas, and recurring reasons for the transition are cost-saving and staffing needs.2 This summary provides
an overview of three four-day school week models, impacts on stakeholders, and best practices in implementation.

FOUR-DAY WEEK MODELS

Districts may vary in how they implement four-day school weeks, though models must adhere to state requirements
dictating yearly instructional time requirements.2 Potential models and associated factors include:

IMPACTS ON STAKEHOLDERS

FOUR DAYS
(NO FIFTH DAY)4

May provide fifth day programming
(e.g., recreation, intervention)

May establish community
partnerships to expand supports and
services

May require extending the other four
school days

FOUR DAYS
(WITH FIFTH DAY REMOTE)®

May implement key elements of
blended learning (i.e., leadership,
professional development, teaching,
operations, content, technology)

May support teacher capacity and
retention

FOUR DAYS

(WITH FIFTH DAY EARLY RELEASE)®

May involve additional
transportation, childcare, and
community considerations

May expand opportunities for

professional development

May require extending the other four
school days

The impacts of four-day school weeks on stakeholders vary and often depend on implementation, flexibility, and needs.

IMPLEMENTATION PRACTICES

STUDENTS”

Districts often implement four-day
weeks differently, and differences in
hours of instructional time may
explain  variation in  academic
performance.

The impact on social, emotional, and
physical health  varies (e.g.,
increased/decreased bullying, less
tiredness/less sleep, increased
physical activity/decreased physical
education).

PARENTSS8

Many parents respond negatively to
the transition to a four-day week
because it may require them to invest
in childcare services, reduce work
hours, or leave a job entirely.

Districts that have operated under a
four-day school week model for
longer may experience greater parent
satisfaction (e.g., Lathrop R-Il School
District).

DISTRICTS?

Teachers and staff who enjoy three-
day weekends and less commuting
often favor four-day school weeks,
potentially attracting staff in small or
remote locations. Teachers also
benefit from four-day school weeks
due to opportunities for planning,
collaboration, and training.

Savings from switching to four-day
weeks averages 0.4 to 2.5 percent,
and typically come from changes in
transportation, operations, and
support staff salaries.

Implementing a four-day school week requires careful planning and intentional use of instructional time, as shown by the
following best practices:10
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