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STAFF PRESENTATION

| would like to show a presentation that was created by a staff member.

Four-Day School Week Staff Presentation
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REASONS TO CONSIDER
A 4-DAY SCHOOL WEEK.

* Less missed school from extra curricular programs

e Save money

 More time for maintenance to work in the building
 Reduce Custodial demand

 More time with family

* Increased teacher recruitment

e Built in snow make up days

 Opportunities for professional development
 Opportunities



Pros

Sub costs reduction

Increased recruitment

Increased teacher attendance

Increased student attendance

Extra curricular absences reduced

Fridays become an opportunity and a benefit to families over time
Savings in payroll

Savings on bussing

More busses for activities

Potentially less activity busses (move away from contracting busses for activities
and paying insuranceé).

Cost savings without reduction of programs

Enrichment opportunities on Friday and offer new opportunities to students at a
potentially lower cost for the distriCt.

Ability to work second job

Borough Maintenance on student and staff off days

Opportunities for building use on off days with business or other organizations
Students having more opportunities to work

Decreased disciplinary incidents

Supply cost

PROS AND CONS

cons

Test scores reduced overtime in some studies
Longer days for younger students

Inequities for low income

Increased juvenile property crime

Concerns about Fridays and what to do with kids
Classified staff may lose pay

Less time for second job Mon-Thurs

Research on Effects of the Four Day School Week



https://go.boarddocs.com/ak/kpbsd/Board.nsf/files/D2R2R2035B4F/$file/Research%20on%20the%20effects%20of%20a%20four%20day%20school%20weeks.pdf

SUBSTITUTE DATA

Number of absences reported in AESOP Absence Management System
according to the Daily Report for all employee types.

8/4/2023 12/22/2023
8/11/2023 1%5%3223
8/18/2023 1/12/2024
8/25/2023 1/19/2024
9/1/2023 1/26/2024
9/8/2023 27212024
9/15/2023 2/9/2024
9/22/2023 2/16/2024
o 2/23/2024
e 57172008
10/13/2023 A
10/20/2023 3/22/2024
10/27/2023 3/29/2024
11/3/2023 4/5/2024
11/10/2023 4/12/2024
11/17/2023 RS
11/24/2023 e
12/1/2023 5/10/2024
12/8/2023 5/17/2024
12/15/2023 TOTAL




COMMITTEE RECOMMENDATION

e Direct admin to make a plan for a 4-day school week that meets district
needs.

 Form a temporary committee to bring district plan to staff, students, parents
and community members for input

« Make a decision on whether to move forward with changing to a 4-day
school week based on evidence and community and staff input.



S TN
QUESTIONS?
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