August 27, 2024

KPBSD Board of Education
148 N. Binkley Street
Soldotna, AK 99669

Dear Members of the Kenai Peninsula Borough School District Board of Education,

On behalf of the Kenai Peninsula Administrators Association (KPAA) and the Kenai
Peninsula Education Association (KPEA), we are writing to express our collective
support for the recommended changes to Administrative Regulation (AR) 4115
Evaluation/Supervision and the KPBSD Effective Instruction handbook.

Both KPAA and KPEA have reviewed the proposed revisions and strongly believe these
changes will positively impact the evaluation and supervision processes within our
district. The updated AR 4115 and the Effective Instruction handbook reflect a more
streamlined and effective approach to supporting educators and ensuring that
evaluation processes are fair, transparent, and constructive.

KPAA and KPEA are confident that these changes will lead to a more effective and
supportive environment for our educators, ultimately benefiting our students and the
broader community.

Thank you for your time and attention to this important matter. We look forward to your
favorable consideration of these proposed changes and are committed to supporting
their implementation.

Sincerely,
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Michael Wojciak, President Kenai Peninsula Administrators Association (KPAA)
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Rebecca Walker, President, Kenai Peninsula Education Association (KPEA)




