


Tułen Charter School



The primary purpose of the 
Charter is to advance a quality 

education for children and 
youth that is grounded in 

Indigenous culture.





Kenaitze Indian Tribe’s Traditional Values



Tułen Charter School
Dena’ina for 

“the current is flowing” 
or “the river will flow” 



Vision
Our vision is to be a beacon for educational excellence 

and cultural pride for the Kenai Peninsula. 
We envision a school where the richness of Dena’ina 

cultural heritage is interwoven into every aspect of 
learning, fostering a deep sense of belonging, pride, and 

self-confidence. 
We strive to develop resilient, culturally grounded 

individuals who are prepared to lead and inspire positive 
change within our community and beyond. 



Mission
To provide a culturally based, academically rigorous 
education that empowers duhdeldihen (“students”) to 

succeed in today’s world by embracing Dena’ina 
traditional values, language, culture, and to develop 

responsible community members who are critical 
thinkers, compassionate, and committed to living the 

Dena’ina culture. 



Goals



Goal 1
Integrate Dena’ina language, values and 

culture into the school curriculum starting 
in the first academic year with ongoing 

assessments and adjustments to ensure 
effective learning of these three 

components. 



Goal 2
Recruit and train qualified instructors to 
become language speakers in Dena’ina, 

develop language learning resources, and 
establish regular language practice and 

cultural activities. 



Goal 3
Foster a strong sense of identity and pride 
rooted in Dena’ina cultural traditions and 

values through engagement of families and 
community partners. 



Goal 4
Develop and implement place-based 
learning curriculum that incorporates 

traditional ecological knowledge, outdoor 
and experiential learning, and 

environmental stewardship activities. 



Goal 5
Provide an academically rigorous education 
through the utilization of integrated STEAM 

activities and curriculum. 



Goal 6
Maintain small class sizes that emphasize 

relationship based practices where the 
curriculum meets the student.



Goal 7
Implement on-going student progress 

monitoring assessments to inform 
instruction and make data-informed 

decisions.



Goal 8
Establish an intergenerational mentorship 
model where students provide guidance to 
peers to create a sense of community and 
support while developing leadership skills 

for all students.



Goal 9
To address historical and intergenerational 
trauma by empowering Dena’ina practices 

that foster healing.



Staffing





APC Members
• 7 voting members
• 4 shall be appointed by Tribal Council
• No more than 1 appointee shall be a Council member
• 3 remaining positions will be voted on by parents of the 

school
• At least 1 staff member and 1 parent must serve
• Principal will serve as ex officio member and shall abstain 

from voting



Initial APC Members

Kaylee Gorrod
Chantilly Bayes
Diane Bernard

Dr. Katie Archer Olson

Kyle McFall
Jennifer Williams
Bernadine Atchison



School Calendar
Subsistence Week



Daily Schedule



Daily Schedule



The educational program of Tułen Charter 
School will focus on the individual student’s 

interests, strengths, and needs, while 
honoring and respecting Dena'ina language, 
culture, and land throughout the educational 

process. 















We must devise a system of education 
that respects the epistemological and 
pedagogical foundations of Indigenous 
as well as Western traditions.

     – Dr. Angayuqaq “Oscar” Kawagley 

“
” 



Sealaska Culturally Responsive Teaching Practices 



Sealaska Culturally Responsive Teaching Practices 



Sealaska Culturally Responsive Teaching Practices 







Curricular Programs

• Raven Writes and i-Ready Reading
• i-Ready Math
• STEAM
• PE and Specials



Sealaska Raven Writes and The Writing Rope



Student Success
• Promoting whole child curriculum and 

individualized learning pathways
• Teach Smart and RTI

• Social emotional learning and trauma-
informed practices

• Conscious Discipline

• Small class sizes

• Providing educational services in 
compliance with individual education 
plans

• Use of assessments to inform 
instruction and the learning process



Professional
Development





The Facility
Kahtnuht’ana Duhdeldiht Campus 









Admission



Tułen Charter School shall enroll all eligible students who submit 
a timely application, unless the number of those applications 
exceeds the capacity of the program, class, grade level, or 

building. In the event of an excess of those applications, students 
will go on a waiting list. The charter school and the APC may 

attempt to accommodate all of those applicants in the future by 
considering providing additional classroom space and hiring 

additional staff to meet the increased demand. If it is not possible 
within the building to accommodate all eligible students who 
submit an application, students shall be accepted by random 

drawing until capacity is reached. 



Enrollment Priorities

1.Previously enrolled students who are in good standing in the 
Kenaitze Head Start program, Yaghanen K-12 after school 
program, Naqut’ana program, and Tułen Charter School

2.Children of Kenaitze Tribe employees, TCS employees, and 
APC members and/or siblings of students previously enrolled 
in Tułen Charter School

3.Children and grandchildren of APC approved 
language/culture experts/volunteers

4.Other students



Preliminary Budget



Transportation



Chiqinik – Thank You
Kyle McFall, Education Director

Kenaitze Indian Tribe

kmcfall@kenaitze.org
907-335-7254

mailto:kmcfall@Kenaitze.org

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Curricular Programs
	Slide Number 40
	Student Success
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53

