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Overview

Purpose To determine which 
schools should be 
considered for School 
Closure/Consolidation

Identify costs savings and 
factual information 

What is school 
closure/consolidation and 
what does it mean for the 
future?



Alaska Statute – School 
Closures/Consolidation



Factors considered 
to determine Net 

Savings

Certified Salaries
Non-Certified Salaries
Employee Benefits
Staff Travel
Utilities
Purchased Services
Supplies
Other Expenses



School being considered (Presented Alphabetically)

Homer Middle School

McNeil Canyon Elementary School 

Moose Pass School

Nikiski Middle/Senior High School

Nikolaevsk School

Paul Banks Elementary School 

Seward Middle School

Sterling Elementary School 

Tustumena Elementary School 



Homer 
Middle and 
McNeil 
Canyon



Moose Pass 
and Nikiski 
MSHS



Nikolaevsk 
and Paul 
Banks



Seward 
Middle and 
Sterling



Tustumena



Possible Board Requests

Additional 
Information

Other 
Schools/Scenarios



Next Steps

Create a School 
Consolidation/Closure 

Committee

Recommend Special 
Session in Two Weeks
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