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Overview

Purpose 

To determine which schools should be 
considered for School Closure/Consolidation

Identify costs savings and factual 
information 

What is school closure/consolidation and 
what does it mean for the future?



Alaska Statute – School Closures/Consolidation



Factors considered to determine Net 
Savings

Certified Salaries

Non-Certified Salaries

Employee Benefits

Staff Travel

Utilities

Purchased Services

Supplies

Other Expenses



Schools being 
considered 
(Presented 
Alphabetically)

Homer Middle 
School

McNeil Canyon 
Elementary 

School 

Moose Pass 
School

Nikiski 
Middle/Senior 

High School

Nikolaevsk 
School

Paul Banks 
Elementary 

School 

Seward Middle 
School

Sterling 
Elementary 

School 

Tustumena 
Elementary 

School 



Homer Middle School



McNeil Canyon Elementary School



Moose Pass School



Nikiski Middle/Senior High School



Nikolaevsk School



Paul Banks Elementary School



Seward Middle School



Sterling Elementary School



Tustumena Elementary School



/

Immediate Actions for 2025-26
• Two schools can be closed without requiring modifications to the receiving schools.
• These closures provide immediate cost savings and help address enrollment and 

budget challenges.

Future Considerations for 2026-27 and Beyond
• Additional school closures may be necessary, depending on enrollment trends and 

financial realities.
• The remaining schools under review should be considered as part of a phased 

approach over the next two to three years.



Considerations: 

TAKE A STRATEGIC, PHASED APPROACH TO 
SCHOOL CLOSURES.

DECISIONS MADE NOW SHOULD CONSIDER BOTH 
IMMEDIATE IMPACTS AND LONG-TERM 
SUSTAINABILITY FOR KPBSD.

FINAL DIRECTION SHOULD REFLECT THE BOARD’S 
PRIORITIES FOR MAINTAINING STRONG 
EDUCATIONAL OPPORTUNITIES ACROSS THE 
DISTRICT.
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