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The Journey To Flex

• 34% of Flex students have attended 
 three or more secondary schools 
• 9% of Flex students have gaps in 
 their enrollment of a semester or longer
• 76% of Flex students have been enrolled in a 

homeschool program (Connections, IDEA, 
Raven). 



Historical Data

50-75% Behind on Credits 

50% Non-traditional homes

10 -25% Students in Transition

50-75% Free/Reduced Lunch



A Positive 
Learning Environment

Focus:

 Fostering a Positive School Climate

 Building Strong Relationships

 Staff to student

 Student to Student

 Empowering Learners

Restorative 
Practices

Trauma 
Informed 
Schools

PBIS



Positive Behavior 
Intervention System

The Code spells out 
expectations focused on:
 Productivity
 Respect
 Ownership

Promotes regular recognition 
and celebrations
 Red Card Rewards

 Phoenix Awards

 Birthday Celebrations



Trauma Informed Practices

Focuses on five primary principles: 
• Safety
• Trustworthiness/Transparency 
• Peer Support/Self Help 
• Collaboration
• Empowerment through Voice and Choice



Continued Collaboration with Alaska 
Alt Schools Coalition and REL NW

• For the Families Night
• Daily advisory: 
physical/mental health & 
post-secondary prep 

• Sources of Strength 
student group

• Teen Mental Health First 
Aid training



“The underlying premise of restorative practices is 
that people are happier, more cooperative, more 
productive and more likely to make positive changes 
when those in positions of authority do things with 
them rather than to them or for them.”



Restorative Practices: Circles, Interventions 
and Formal Conferences

• What happened, and what were you thinking 
at the time of the incident?

• What have you thought about since?
• Who has been affected by what happened and 

how?
• What about this has been the hardest for you?
• What do you think needs to be done to make 

things as right as possible?



Hanover Data (% of students who agree)

The school is a 
welcoming place for 

students/families 
like mine (90%)

I feel safe at school 
(89%)

I can learn how to 
solve tough 

problems (93%)

My teachers care 
about my health 
and well-being 

(97%)

Students in this 
school help each 

other, even if they 
are not friends 

(76%)

At this school, 
students are 

encouraged to do 
their very best 

(93%)



Thank You!
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