
KPBSD Board of Education 
Meeting 4.7.25

Superintendent Report 



KPBSD Core  Values 

• Community 

• Perseverance 

• Academic Excellence

• Integrity 



KPBSD Strategic Plan: District Priorities

Student Success
Literacy & math growth
CTE course attainment
College credits earned

School Climate & Safety
Sense of belonging
Safe, secure schools

Family & Community 
Engagement

Strong communication
Family involvement
Business partnerships

Workforce Development
Onboarding improvements
Staff retention focus

Organizational & Resource 
Management

Align funding to goals
Train-the-trainer PD
Grant committee
Capital improvement process



CELEBRATIONS AND GRATITUDE 











FY 26 Projected Budget 

• FY26 Preliminary Revenues  $134,965,394

• FY26 Preliminary Expenditures  $151,901,148

• Deficit     $16,935,754









Why Fund Inside the BSA?

•Reliability
•Predictability
•Putting one time money into fixed costs is discouraged, risky, and uncertain
•Allows our School Boards to be better stewards of their obligation to adopt budgets for 
their school districts
One time money does not meet the needs of teachers, classrooms, other educators and 
students in the future





Regular Instruction, $63,115,027 , 
41.54%

Special Education - Instruction, 
24,124,990 , 15.88%

Special Education - Student , 
6,013,415 , 3.96%

Support Services - Student, 
5,288,198 , 3.48%

Support Services - Instruction, 
3,463,810 , 2.28%

School Administration, 6,671,087 , 
4.39%

School Administration - Support  , 
6,102,653 , 4.02%

District Administration, 1,319,701 , 
0.87%

District Administration - 
Support, 8,362,869 , 5.51%

Operation of Plant, 24,894,985 , 
16.39%

Pupil Activities, 1,849,413 , 1.22%
Transfers to Other Funds, 695,000 

, 0.46%

FY26 General Fund Budget by 
Function. 



In Millions of Dollars 



THANK YOU! 
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