
APPENDIX D  
TEAM/STAFFING GUIDELINES 

 

 
Activity 

Minimum  
for 

Team/Coach 

1st 
Asst. 

2nd 
Asst. 

3rd 
Asst. 

4th 
Asst. 

5th 
Asst. 

Football* 22 22 40 50 60 80+ 

Cross-country Running (B and G) 8 20 40 60+ 75+  

Volleyball 8 20 30+    

Swimming (B and G) 10 20 40+    

Diving (B and G), Districtwide 8 4      

Basketball 8 20 25+    

Wrestling (B and G) 8 16 26 35 50+  

Hockey 12 20 40+    

Track and Field (B and G) 10 18 40 55 75+ 90+ 

Unified Track & Field 1      

Nordic Skiing 8 20 30 50+ 75+  

Soccer 15 30     

Softball 12 20     

Baseball 12 20     

Cheer** 4      

ESports 4      

 

Football* 1 head, 2 assistants maximum for varsity only 
  3 or more assistants must have junior varsity program and C team 
 

Cheer** For existing stipends 
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