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Mission
To develop in partnership with educators, parents, 

and community: enduring committed to academic, 

social, and personal excellence.

Mission



Test Scores
3rd Grade Winter Testing Spring Testing

Map-L 88.89% 100%
Map-M 77.78% 67.5%
Map-R 88% 88%

4th Grade

Map-L 57.14% 33.33%
Map-M 85.71% 85.71%
Map-R 85.71% 50%

5th Grade

Map-L 57.14% 71.43%
Map-M 57.14% 85.71%
Map-R 42.86% 71.43%

6th Grade

Map-L 83.3% 83.3%
Map-M 66.67% 66.67%
Map-R 66.67% 83.3%



Test Scores
7th Grade Winter Testing Spring Testing

Map-L 40% 50%
Map-M 60% 50%
Map-R 40% 50%

8th Grade

Map-L 80% 50%
Map-M 60% 66.67%
Map-R 60% 33.33%

9th Grade

Map-L 60% 80%
Map-M 66.67% 80%
Map-R 83.33% 80%

10th Grade

Map-L 80% 91.67%
Map-M 70% 83.33%
Map-R 80% 81.82%



Challenges
We lost 2 teachers for middle and high school the first month of school. Didn’t replace one 

teaching position. Created a SSL position. Great success with Proximity learning for math. 

Hired and emergency teacher for middle school and high school science. 

Short 2 paras for the first semester. (staff in place)

Lost the secretary 2 weeks into the school year. (We were able to find a great addition to our 

campus.)

Lost our school nurse. (recently was replaced.)

Pool was not functioning until January of this year. 

Lack of  subs. (combine classes or I sub)

Teachers teaching multiple content areas and grade levels.

No help for the kitchen when the kitchen manager is out. (principal and secretary prepare 

lunch and breakfast)



Challenges
No music teacher (artist in the schools, community volunteers)

No PE teacher for elementary school (teachers teach)

No Librarian or library aide (next year we will have student aids)

No shop (CTE) teacher (currently have woodshop) (working with CTE 

director for intense classes)

Even with all these challenges our students have excelled. Ninilchik 

would not be successful without the staff, volunteers, community, NTC, 

and Project grad.



Staff Retention
1/1-Administrator 100%

7/8-Teachers–1 Transfer 88%

7 /8- Support staff-1 leaving due to health 88%

2 /3-counselors, nurse-1 elementary counselor transfer 67%



Hanover Survey Results



Climatǂ Survey Results
Student Comments

Supportive staff members and new sports programs being introduced

Relationships with teachers is very positive in this school and I enjoy 

the teachers here.

We celebrate people's achievements



Climatǂ Survey Results
Student Comments

We need more teachers.

We need more elective classes.

Less online courses, more in person learning.

We need long-term teachers



Climatǂ Survey Results
Student Comments

Good support from the principal and one teacher, the principal is the best one 

we have had in awhile

One of my teachers, Mr. Dial is probably my favorite teacher because he gives 

us good assignments that never get me stressed out. He supports me and all of 

my "strange" assignment answers.

All the teachers and staff are genuinely so amazing.



Elementary Highlights
Field trips (Kenai National wildlife refuge 4th/5th, Anchor river salmon egg 

collection k-3, Rustic Peony Farm k-3, Tour of the Tiglax science research vessel 

4th/5th, Wildlife tour 4th/5th, Salmon Celebration k-5)

Performances (Christmas musical, Artist in the school instrumental 

performance, grandparents day, author in the school, and parent dance)

Assemblies (pep assembly, testing kick off, awards assembly each quarter)

Pool (learning to swim, paddle, correct form, technique.)



Elem
entary Highlights







School Events
● Bingo for books

● Community potluck and game night

● Pep assemblies

● Middle and high school Basketball tournament

● Art show

● Book and winter gear swap

● Mother’s Day bizarre

● Artist in the school



Aǫer school programs
GULO (Get Us Leaders Outside)- Gulo is an after school program that focuses on getting 

teens outside and doing simple things, for example sports and cooking.

Yearbook club- This year will be the first time having a yearbook since Covid.

Art club- After school, elementary school kids did art club.

Running club- After school, kids would participate in a running club.

FFA (Future Farmers of America)- Is a program that fuels americas next generation of 

farmers and agricultural workers, as well as teaching them business skills.

DND club (Dungeons & Dragons)- Every thursday at the Ninilchik Library, DND is hosted.

SOS (Sources of Strength)- Once a week elected kids meet to talk about finding support in 

their environments and how to help others find support using school wide campaigns.

Chess Club- Elementary Students  earned to play chess during their recess time. 



 Sports

Wrestling

Basketball 

Volleyball

Track & Field

Elementary Soccer

Elementary Basketball Skills- Elementary students meet to 

work on their skills after high school basketball season.

Middle/High Basketball Skills- All students are invited to 

participate in free practices twice a week to improve their 

skills all school year





Career Day
Career day was held at 

Ninilchik school on 

February 10th. 

Students from the 

surrounding schools 

spent the day 

attending four 

different classes on 

potential career areas. 



AHEC opportunity
Some students were given a chance to go on a trip to learn about the 

medical field. This opportunity gave students 2 high school credits 

and 1 college credit. While there for a week, they learned about 

mental health first aid and had doctors come and talk to them. 



NTC Collaboration
Tutoring (provide tutoring service in the library one day a week)

Athletic transportation (provided transportation for basketball, volleyball, and 

wrestling.

Teen center (open to all of our students everyday–there are games, tutoring 

help, snacks are provided)

NYO-native youth olympics



Project Graǁ

Tutoring (Came into the classroom and helped students with the 

topic.)

Career exploration (Helps kids find possible careers after high 

school.)

Activities (Gulo which stands for get us leaders outside. Does 

activities like campfires outside.)



School Dances
Elementary dance Parent & Me

Valentines dance

Homecoming

Prom

Blacklight dance

Volleyball dance



Averagǂ ǰa anǁ amount of kids that thrivǂ in our school 

Highschool-30 kids attend Ninilchik High School with an avg gpa of 3.0 

Middle School- 18 kids attend Ninilchik Middle School with an avg gpa of 3.3

Elementary- 46 kids attend Ninilchik Elementary School 

Disciplinary actions increased with Mrs. Maynard's 

arrival which has greatly changed the student body's 

behavior in school for the better. 



ǚank yoǔ
We couldn’t have all the activities, clubs, and 

experiences without volunteers, project grad, NTC, 

our teachers, coaches, and our principal.

Thank you to the board for taking the time to listen 

to us this evening.

Does anyone have any questions?


