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Charter School Annual Review Form
Charter School: Fireweed Academy Year: 2024-2025

Purpose of this Form: Pursuant to the State of Alaska Charter School law (AS
14.03.255(b) (4)), the Academic Policy Committee shall meet with administration at
least six times annually to monitor progress in achieving the committee’s policies and
goals in accordance with Kenai Peninsula Bourgh School District AR 6187. Pursuant to
Kenai Peninsula School Board Policy 6187: this report will include information on the
attainment of student performance expectations, meetings of the governing bodies of
the charter school, descriptions of charter school activities, and other information of
interest to the local School Board.

Use of this Form: This form should be filled out first by the Charter School’s Academic
Policy Committee during their annual review meeting. This form will then be signed by
the APC chair and the administrator and sent to the KPBSD Board President, the
Superintendent and the KPBSD Charter School Committee Chair.

Once signed by the KPBSD Charter School Committee Chair, a copy will be provided to
the Charter School Administrator, Board President, and Superintendent. All Charter
School Annual Review Forms submitted by KPBSD Charter Schools will be provided to
the Board as a general information packet item.

Section 1: Breach of Contract

Examples of breach of contract include but are not limited to:
« failure to meet or make reasonable progress toward achievement of the content
standards or pupil performance standards identified in the contract,
« failure to meet generally accepted standards of fiscal management
« violating any provision of law from which the charter school was not specifically

exempted.

Describe any possible Breach of Contract Concerns that have been brought forward this
school year: {Describe any concerns that were brought to the attention of the APC or
the KPBSD School Board.} None.

Remedies for the possible Breach of Contracts described above: {Write ‘None’ if no
remedies where described by the district or if none where needed.} None.

Section 2: Charter School Review by APC

Meeting Dates

APC Meeting Dates this school year:
September 5th
October 3rd

November 7th
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December 5th

January 9th
February 6th
March 6th
April 3rd
May 1st

Policies and Goals

Reflections on the committee’s policies and goals: This year our APC
adopted a technology policy, revised our bylaws, and made work strides
towards our charter renewal process in FY27. There was also significant work
done by the One Campus Dream committee, which will soon be taken over by
the Friends of Fireweed Academy (FoFA) nonprofit.

Recommendations for next year: Next year’s primary focus will be on the
charter renewal process.

Budget: KPBSD Charter school budgets are developed using the Average Daily
Membership (ADM) of the school entered into the State of Alaska foundation formula to
determine that amount of funding. The Finance department reviews all finance
transactions. The Charter schools budgets are developed during the preliminary budget
process based on projected enroliment and then adjusted after the 20 day student count
that takes place in the Fall of each year.

Any Budget Concerns from APC: None
Enroliment:
Enroliment this Year: 107
Enrolliment Concerns: While there are no specific concerns, we would like to
see enroliment at or above 105 for next school year
Curricula:
Curriculum Concerns: None
Activities

Co-Curricular Activities: K-2 MakerSpace afterschool art program in
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collaboration with Homer Council on the Arts, Girls on the Run,
Collaboration with WHE for 3-6 afterschool sports

Reflections on Activities: We would love to see our afterschool programming

increase and are working alongside the Homer-based initiative ‘Planet
Youth’ to make this a reality.

Academic Performance

Review of Academic Performance: NWA MAP assessments/AK Star,
Aimsweb+ Math, and mCLASS ELA.

List Academic Performance Concerns:
None.
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Stakeholder Feedback

Review of Feedback: {What feedback did the APC receive and review from
stakeholders? How was the feedback received; by using Survey Monkey, paper

surveys, Hanover, etc....} Open meetings, monthly 'Coffee w/APC' sessions, Surveys
via Google Forms or printed, 'Fireweed Feedback' Google Form.

Other Areas of Discussion:

Teeea Sulliran Date: 4/17/25
APC Chair Signature:
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Chartéf School Administrator Signature

Date:

KPBSD Charter School Committee Chair Signature:



