


	2025-2026 Annual Agenda Guideline

	Date
	Routine Agenda Items

	July 
	Approval of Board of Education Goals
Approval of Budget Revision (when necessary)

	August 
	Superintendent’s Annual Report
Resolutions/Amendments for AASB Consideration- Call for any proposals

	September 
(Seward)
	Approval of Student Representatives to the Board
AASB Resolutions/Amendments Work Session (when necessary/if any)
Legislative Priorities-Work Session
Approval of Resolutions/Amendments to submit to AASB for 2025-26

	October 




	Approval of Primary Sponsor of Gaming Permits
Seating of New Board of Education Members 
Organization of Board of Education Officers 
Legislative Priorities-Info Committee if needed

	November 

	Annual Audit and Financial Report Work Session
Legislative Priorities Work Session (ongoing)
Curriculum Work Session
Governance Handbook Review

	December 
	Approval of School Calendar (when necessary) 
Approval of Legislative Priorities
Class Size Study Report 
Five Year Enrollment Projections 


	January 
	Assessment Report

	February
	Approval of 2026-2027 Administrator Contracts
Approval of 2026-2027 Tentative Tenure Teacher Contracts
Approval of 2026-2027 District Organizational Chart
Approval of Curriculum 
Board Goals Progress Report Work Session
Joint Budget Work Session with Borough Assembly 

	March

	Presentation of FY27 Budget
(Joint work session with Borough Assembly will be held prior to final approval.)


	April
(Homer)
	Approval of FY27 Budget
Approval of 2026-2027 Tentative Board Meeting Dates
Approval of 2026-2027 Tentative Non-Tenure Teachers and Tenure*
Approval of 2026-2027 Tentative Non-Tenure Teacher Contracts*

	May

	KPSAA Handbook Work Session
Six-Year Plan Work Session and Approval 


	June
	Lease Agreements Report
Approval of Substitute and Temporary Pay Schedule
Approval of KPSAA Handbook Revisions
Review of BP and AR 5040, Student Nutrition and Physical Activity
Annual Agenda Guideline
Board Self Evaluation
Review of Board of Education Goals
Superintendent Evaluation


· Tentative Non-Tenure Teacher Contracts and Non-Tenure Teacher Contracts and Tenure approval could occur any time between February and May. 
· Curriculum updates and approval of curriculum revisions are tentative and subject to the pace and progress of the curriculum committees. 
· The Annual Report will typically be provided to the Board prior to the start of the next school year but no later than the October meeting per state statute and Board Policy. 



