Strategic Goal

Name
Release Date
Expire date

Access

Public Content

Goal 1: Support the District Strategic Plan in all Areas

July 1, 2024

Private

BOE Approved: 07-01-2024

Administrative Content

Executive Content

Goal Progress
Date

July 1, 2024

July 1, 2024

August 5, 2024

October 7, 2024

October 7, 2024

November 5, 2024
December 2, 2024

January 13, 2025

April 7, 2025

April 7, 2025

Name

Complete 2024-2025 Board Goals

Student Climate & Mindset Survey

Superintendent Annual Report

Artificial Intelligence & Education

mMCLASS Data Review

Cell Phone Policy Discussion

Cell Phone Update

Annual Assessment Report

Health Curriculum Revision

BP 6147 Alaska Reads Act Intervention Programs
Action: Move to approve Consent Agenda items 12 B-Y.

Type

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Action (Consent)

Result

N/A

N/A

N/A

N/A

N/A

N/A
N/A

N/A

N/A

Motion Carried


https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D5ZQ6U67D491
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D6JTXF797F0C
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D7FMLW5BD3C0
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D8ZRRX6E9282
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D9QQVG6B3318
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DA5S7V715BFB
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAXULM7C9972
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DC3SJ77236F8
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DEWP6P6254DC
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DEGUCS7B7357

Strategic Goal

Name Goal 2: Advocate Proactively for Predictable, Sustainable and Adequate Funding
Release Date June 30, 2024

Expire date

Access Private

Public Content
BOE Approved: 07-01-2024

Administrative Content

Executive Content

Goal Progress
Date Name

July 1, 2024 Complete 2024-2025 Board Goals

October 7, 2024 2025 Legislative Priorities

November 4, 2024 2025 Legislative Priorities

December 2, 2024  Discussion with State Legislators

December 2, 2024 2025 KPBSD Legislative Priorities
Action: Move to approve the 2025 KPBSD Legislative
Priorities.

January 13, 2025 FY26 Preliminary Budget

Type

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Action

Discussion
Information

Result
N/A

N/A

N/A

N/A

Motion
Carried

N/A


https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D5ZQ6U67D491
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D9DRRM6F370E
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAJQED68EE6C
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAXUMA7CB14B
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAQSJA72D0FD
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DCQNHB5FFD67

Strategic Goal

Name
Release Date
Expire date

Access

Public Content

Goal 3: Increase Communication and Engagement with Staff and the Public

June 29, 2024

Private

BOE Approved: 07-01-2024

Administrative Content

Executive Content

Goal Progress
Date

July 1, 2024

August 5, 2024

September 9, 2024

September 9, 2024

October 7, 2024

October 7, 2024

November 4, 2024

November 4, 2024

November 5, 2024
December 2, 2024

December 2, 2024

Name

Complete 2024-2025 Board Goals

Superintendent Annual Report

Small Schools & Remote Sites

Facility Update

mMCLASS Data Review

2025 Legislative Priorities

2025 Legislative Priorities

Annual Financial and Audit Report

Cell Phone Policy Discussion

Cell Phone Update

FY25 General Budget Revision

Type

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Discussion
Information

Result

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
N/A

N/A


https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D5ZQ6U67D491
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D7FMLW5BD3C0
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D8CNSS615F12
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D7VR8J6AD13A
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D9QQVG6B3318
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=D9DRRM6F370E
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAJQED68EE6C
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAHP73632D2F
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DA5S7V715BFB
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAXULM7C9972
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DBCPCJ63F9D1
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAXUMA7CB14B

December 2, 2024

December 2, 2024

January 13, 2025

March 3, 2025
April 7, 2025

April 7, 2025

Discussion with State Legislators

2025 KPBSD Legislative Priorities
Action: Move to approve the 2025 KPBSD Legislative
Priorities.

FY26 Preliminary Budget

Balancing_Act analytics and FY26 Budget scenarios

Health Curriculum Revision

FY26 Preliminary Budget-Revised

Discussion
Information

Action

Discussion
Information

Discussion

Discussion
Information

Discussion

N/A

Motion
Carried

N/A

N/A
N/A

N/A


https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAXUMA7CB14B
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DAQSJA72D0FD
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DCQNHB5FFD67
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DE9NFN5FBFD0
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DEWP6P6254DC
https://go.boarddocs.com/ak/kpbsd/Board.nsf/goto?open&id=DFC2UL03E4B0
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