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GOAL 1: 
Support the District Strategic Plan in all Areas 
Strategies and Actions 
 

Responsibility 
 

Timeline 
 

Evidence/Progress updates 
 

• Review and develop 
policies that support growth 
in all areas of the strategic 
plan. 

Board & 
Superintendent  Ongoing         • Student Climate & Mindset Survey Work Session 

• Cell Phone Use Work Sessions  
• Small Schools & Remote Sites Work Session 
• AI & Education Work Session 
• mCLASS Data Review and Annual Assessment 

Reports 
• Take actions that support 
and increase the number of 
students participating in 
dual enrollment and/or 
CTE courses. 

Board & 
Superintendent Ongoing • 491 Industry Certifications awarded during 2024-

2025 
• 3249 College Credits Earned by KPBSD students 

during 2024-2025  

• Increase the number of 
students who are 
proficient/advanced in 
language arts and who are 
making yearly growth. 

Superintendent 
Ongoing • Student growth in AK STAR/mCLASS/MAPs Growth 

• Assessment Work Session 

• Increase the number of 
students who are 
proficient/advanced in 
math and who are making 
yearly growth. 

Superintendent  
Ongoing • Student growth in AK STAR/mClASS/MAPs Growth 

• Assessment Work Session  
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• Provide the professional 
development and 
collaboration needed for 
staff to continually improve 
instructional practices and 
provide students with 
needed supports. 

Superintendent  
Ongoing • Monthly PD Blast  

• Early Release Professional Learning Communities 
(PLC) 

• PLC training (using quality schools grant and Title 
funding) for admin at the start of the 25-26 school 
year 

• ECRI Training 
• Attuned Training  

 
GOAL 2: 
Advocate Proactively for Predictable, Sustainable and Adequate Funding 
Strategies and Actions 
 

Responsibility 
 

Timeline 
 

Evidence 
 

• Communicate and engage 
with state legislators 
regularly. 

Board & 
Superintendent Ongoing • Legislative Priorities work session 

• Legislative Fly-ins 
• Legislative Documents (leave behinds) 
• Provided legislative testimony at request of Lawmakers 
• Building Admin requests Legislatures to visit their 

schools 
• Invitations to legislators to attend school board meetings 

and work sessions 
• Increase awareness of the 
budget process, funding 
from the state, and how to 
advocate. 

Board & 
Superintendent Ongoing • Regional Budget forums which included information on 

advocacy 
• Balancing Act Work Sessions and tools to provide 

input by staff and public 
• Balancing Act awareness for students  
• Finance webpage  
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• Review the policy revision 
process and the education 
funding process/timeline 
for the public at each Board 
business meeting. 

Board & 
Superintendent Ongoing • Finance Update Work Sessions 

• Finance Committee Meetings  
• Policy Committee Meetings 
• Policy Work Sessions (3000s) 
 

• Engage stakeholders in 
advocacy efforts.   
 
 
 
 
 
 

Board & 
Superintendent Ongoing • Building Admin requests Legislatures to visit their 

schools 
• Legislative Fly-ins 
• Invitation to Legislative work sessions 
• Work with local media  
• Direct information to stakeholders  
• Updated Legislative Page on KPBSD website  

 

GOAL 3: 
Increase Communication and Engagement with Staff and the Public 
Strategies and Actions 
 

Responsibility 
 

Timeline 
 

Evidence 
 

• Attend legislative, 
borough, city, and site 
council meetings. 

Board & 
Superintendent Ongoing • Board Members present at Borough Meetings 

• Superintendent Quarterly Updates to Borough 
Assembly 

• Board Members Attending Site Council Meetings 
• Legislative Fly-In Meetings at the Capital 

• Develop stakeholder 
groups (i.e. employees, 
parents, community 
organizations, etc.) that 
meet with the 
Superintendent.   

Superintendent 
Ongoing 

• Meetings/Presentations with Soldotna Chamber 
• Seward Strategic Planning Group 
• Chambers and Rotary Presentations 
• Meetings with Boys and Girls Club  
• Meetings with KPEA, KPESA, KPAA 
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• Strengthen relationships 
with site councils, 
communities, businesses, 
and Tribal members. 

Board & 
Superintendent /  

Completed/ 
Ongoing 

• Superintendent Reports 
• Reports from Board members 
• Chambers and Rotary Presentations 
• Title IV (Indigenous Ed) Stakeholder meetings 
• Regular meetings with KPC and UA system 
• Participation with KPED and KPED Economic Forums 
 

• Continue to increase 
parent and community 
involvement in schools. 

Board & 
Superintendent Ongoing • Site Council Meetings/Minutes 

• Reports from Board Members 
• School Board Reports from Schools 
• Federal Programs Family Engagement Nights 

• Continue to build 
partnerships with local 
businesses and community 
organizations.   

Board & 
Superintendent  Ongoing         

• Board Members present at Borough Meetings 
• Superintendent Quarterly Updates to Borough 

Assembly 
• Board Members Attending Site Council Meetings 
• Career Engagement Events 

• Share success stories 
from and about students, 
teachers, and staff.   

Board & 
Superintendent /  

Completed/Ongoin
g 

• Superintendent Reports 
• Superintendent KPBSD Updates to the Assembly 
• School Board Reports from Building Administrators  
• Board Member Reports  
• Media Articles 
• District and School Social Media 
• Annual Report 
 

 Completed      Not Completed 

 Ongoing        /  Completed/Ongoing 


