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Kenai Peninsula Borough School District  
2024-2025 Board of Education Goals  

The KPBSD Board of Education Goals are intended  
to support the District and the District Strategic Plan. 

 

GOAL 1. Support the District Strategic Plan in all Areas  
• Review and develop policies that support growth in all areas of the strategic 

plan.  
• Take actions that support and increase the number of students participating 

in dual enrollment and/or CTE courses.  
• Increase the number of students who are proficient/advanced in language 

arts and who are making yearly growth.  
• Increase the number of students who are proficient/advanced in math and 

who are making yearly growth. 
• Provide the professional development and collaboration needed for staff to 

continually improve instructional practices and provide students with needed 
supports.  

 

GOAL 2.  Advocate Proactively for Predictable, Sustainable and Adequate 
Funding 

• Communicate and engage with state legislators regularly. 
• Increase awareness of the budget process, funding from the state, and how 

to advocate. 
• Review the policy revision process and the education funding 

process/timeline for the public at each Board business meeting. 
• Engage stakeholders in advocacy efforts.   

 

 

GOAL 3.  Increase Communication and Engagement with Staff and the Public  
• Attend legislative, borough, city, and site council meetings. 
• Develop stakeholder groups (i.e. employees, parents, community 

organizations, etc.) that meet with the Superintendent.   
• Strengthen relationships with site councils, communities, businesses, and 

Tribal members. 
• Continue to increase parent and community involvement in schools. 
• Continue to build partnerships with local businesses and community 

organizations.   
• Share success stories from and about students, teachers, and staff.   

 

 


