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Who is on your Effective Evaluation Committe

2017 Effective Leadership Evaluation Committee

Alan Haskins, Susan B. English Briana Randle, KCHS

Dawn Edwards-Smith, RCA Robin Dahlman, Kaleidoscope

Tony Graham, So Hi Rich Bartolowits, Distance Ed./Connections
Margaret Gilman, Nikiski North Star Kari Dendurent, Homer MS

Stephanie Kobylarz, Parent Lyn Hohl, School Board

John O’Brien, DO Melissa Linton, DO

Tim Narvarre, School Board



Outcomes

Introduce and review new Professional Standards for
Educational Leaders (PSEL) and the research about the
gualities of an effective leadership evaluation system

Review the process the committee used to develop the
criteria for the evaluation system

Explore the Domains and Components of the Effective
Leadership System

Flow Chart, timelines, and system overview




NCTQ: Qualities of an Effective
Leadership Evaluation System

1. Designed with the direct involvement of principals and other
constituents

2. Educative (growth model, differentiated)
3. Connected to district and state level of support systems

4. Aligned (to extent possible) with teacher and other educator
performance assessments

5. Rigorous, fair, and equitable

6. Includes multiple rating categories to differentiate performance
7. Communicates results to principal consistently and with transparency

8. Includes training, support, and evaluation of principal evaluators.



History of our Professional Standards
Choosing the Evaluative Criterion

> 1997 Alaska Administrator Standards

» 2008 ISLLC (Interstate Leaders Licensure
Consortium Standards

» 2015 Professional Standards for Educational
Leaders

» Smith and Smith Leadership Expectations



Table 1. Side-by-Side Correlation of ISLLC 2008 and PSEL 2015 Standards

ISLLC 2008 PSEL 2015

1. Vision 1. Mission, Vision, and Core Values
10. School Improvement

2. School Culture and Instructional Program 4. Curriculum, Instruction, and Assessment

5. Community of Care and Support for Students*

6. Professional Capacity of School Personnel*

7. Professional Community for Teachers and Staff
3. Operations, Management, and Resources 5. Community of Care and Support for Students*

6. Professional Capacity of School Personnel*

9. Operations and Management
4. Collaboration With Faculty and Community 8. Meaningful Engagement of Families and Community*
5. Ethics 2. Ethics and Professional Morms

3. Equity and Cultural Responsiveness*
6. Political, Social, Legal, Cultural Context 3. Equity and Cultural Responsiveness*

8. Meaningful Engagement of Families and Community*

* Note. Individual PSEL standards designated with an astenisk (*) cormmelate to multiple ISLLC standards.




Alaska Administrator Standards & PSEL crosswalk

1 Provides Leadership for an educational organization

2 Guides instruction and supports an effective learning environment

3 Oversees the implementation of curriculum

4 Coordinates services that support student growth and development
5 Provides for staffing and professional development to meet student
learning needs

6 Uses assessment and evaluation information

7 Communicates with diverse groups and individuals

8 Acts in accordance with established laws, policies, procedures

9 - Understands the influence of social, cultural, and economic political
forces

10 - Facilitates participation of parents and families as partners

Standard 1 - Mission, Vision, Core Values
Standards 10 - School Improvement

Standard 2 - Ethics and Professional Norms

Standard 3 - Equity and Cultural Responsiveness
Standard 4 - Curriculum, Instruction and Assessment

Standard 4 - Curriculum, Instruction and Assessment
Standard 5 - Community of Care and Support for Students

Standard 6 - Professional Capacity of School Personnel
Standard 7 - Professional Community for Teachers and Staff

Standard 4 - Curriculum, Instruction and Assessment
Standard 10 - Operation and Management

Standard 3 - Equity and Cultural Responsiveness
Standard 8 - Meaningful Engagement of Families and Community

Standard 2 - Ethics and Professional Norms
Standard 10 - Operation and Management

Standard 2 - Ethics and Professional Norms
Standard 5 - Community of Care and Support for Students
Standard 8 - Meaningful Engagement of Families and Community

Standard 3 - Equity and Cultural Responsiveness
Standard 8 - Meaningful Engagement of Families and Community




Five Step Process -
based on Popham, 2013

@




We created our Criteria!

» The committee chunked the PSEL standards and created four unique Domains.

Domain 2
Teaching and Learning

Domain 4 Domain 3
Professional Responsibilities People, Systems, and Operations



Vision, Culture, and Mission

la. Mission, Vision and Core Values
1b. School Improvement

Professional Responsibilities

4a. Ethics and Professional Norms

4b. Community of Care and Support for
Students

4c. Meaningful Engagement and Families and
Community

Teaching and Learning

2a. Equity and Cultural Responsiveness

2b. Curriculum, Instruction, and Assessment

2c. Profession Community for Teachers and
Staff

People, Systems, and Operations

3a. Professional Capacity of School Personnel
3b. Operations and Management




| evel of Performance

Does not Partial
Minimal Uneven
Lack of Inconsistent
Little or no Some
Unsafe Attempts

Ensures
Develops
Implements
Almost all
Provides

Creates
Engages

Builds Capacity
All

Maintains
Collaborative System



KPBSD Effective Leadership Evaluation Flow Chart
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EFFECTIVE LEADERSHIP EVALUATION S5YSTEM

FRINOPAL ENEICHMENT PATHWAT

Purpose: Ta support schioal
administrabors in leaming, improving
and achiesing the perfiormance
standards of the: profession, position,
State mnd the District.
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= Are intheir 14 or ™ yenar in the

Purpose: To prowitde experienosd school
sdministrators & shructuned, supportive, and
ollaboratine envinonment Tor enhancng ther
Onrgoing personal profess onal growth toe

P-puzTuplm new o position
nd,or experienced school sdministrators

struchure, assstance, and gudance toward

messting stancdarnds for professonl

Purpose: To provide organizational support and assistance to schaol
administrators who are not mesting the standands for profecsons|

practice.

For Schioeod Adminstrators:

= Thiat hawe half ar more of Exsic Domain

For Schiood Adminstraiors:

= Whise perfionmance remains in Gesic overnll for the previous

position or heve demonstrated long-term and;for Component Ratings during evaluation period.

=Cycling off Principal Ennchment administrator proficency in multiple positions iy anedor i = meets proficency™ but who is rot making

Pathway after 2 yesrs AMND whe e demanshrated owerall periods mmﬂ.pﬂqmwm-numﬂw

wDesignerbed iy district evalurbor to Frojffoiancy in all domains. Whose performancos ot amy point does not meet the performmenoe

remain on Formal protooed = Are approved oy the Superintendent for this EMuhmmwmmPPrﬁmwmm

=Hawe & significant change in patieay ﬂmmmmmmmpu

assignment = PEP is developed in partnership with =W received an L tory anedfor
designabed Cistrict kevel dirsctor and ail rating for the previows svakstion period. summrrmm::muu
mestings will be conduched by the district pian are held hene until all objectives of the Needs Improvement Flan
dinsctar. are miet, with adequates evidence to demonstrate & Basic rating.

Followars the probocod: Followrs the: protocol: Followrs the: protocol: Followrs the prodoool:

= — Seif- = BEfpre Segte by 13 — Primcipa-driven = This iz & directed evalustion period that -mummumwwmumnmw

Refiection goal s=ting, and planning goaks nelating to District goals/initaties ang focuses on companents from all four from =l four Domains that are inthe unsatisfactony performance rmRgs.

conference by school i o focus. The principsl and director will Domains that are not in the Proffoont

and district evaustor foousing on mgres on the data, evidence, and artifscks range. = A Meagds Improvement Plan will be in place between 90 and 180 days.

necsssary to show progress
= Bolors Deoomuer 17 — Mid-year progress

the dats, esidenos, and artifscts messting — i adequate progress is not clear,
reacessary to i the Super | Assi Superi
prooess. determine Fonmal Evelustion placement or

= Before June 13 — End of year Summarny

Mid-year form Mzy combinae with Princpsl Enfchmant
= Before Marth 13 — Formatie Patitway with Superimt=ndent approval Tor
fesdback Confensnoe NEXT yomr.

Before June 15 — Summistive B ‘to support FEF:
conference followed by complstion of | - Sef-Dirscted Professional Growth
Formal evaluation document = Action Resesrch

= & Directed Assistance Flam will be in plaoe
for o lomger than S0 deys.

Affter nscresciul moempletion of & Directed
Ascictamce Plan, 3 sohool sdmind strator

Needs Improvement Plan if tenured inthe
.

If compietion of the: plan is progressing it
mn be contimued ot the disoretion of the:

= & heeds Improvement Plan will be written and administered acoording
‘to Alasics State Statute AS 14 20.145.

Mioke: Superntendent AcSomnt Superinbandent approdml nequinsd

BEFORE B school administrator moses to Directed Acsistanos Plan or
Heeds Improvement Plan.

After siscoesshul completion of & Meeds Improvenmrent Flan, a school

sdministrator reburms to prior status i tensned. IF unsucosssful, the
district will fiollow Alaska State Statute AS 14 20.149.




Kenai Peninsula Borough School District Effective Leadership Practices
School Administrator Summative Evaluation Form

PRINCIPAL ENRICHMENT PATHWAY PLAN

Admministrator: School Year:
School: Date Completed:
- Evaluator:
Frincipal Name: Click here to enter text. School Year: | enrer Tee Approved By: | click hers to enter text.
D in 1: Vision, C e, and s
Diate: UMNSAT BASIC PROF
la. Mission and Vision, and Core Values 1 1 (|
_ 2 - - 1b. School IMmproverment [ [ (|
[Snpl Mﬂ_mmaup—mm] i ot 1 0O 0O 0
Comments:
Option Selected:
Domain 2: Teaching and Learning
O | Student Achievement | O | Student Engagement LINSAT BASIC PROF
2a. Equity and Cultural Responsiveness 1 1 (|
2b. Cwrriculum, Instruction and Assessment 1 1 (|
l Step 2 — Please indicate which domain(s) your plan supports: ‘ Zc. Professional Community for Teachers and Staff (] (] (]
Owerall Component 2 1 1 1
Comments:
Please indicate which domain(s) and component(s) your plan supports:
[1 | Domain 1: Culture [1 | Domain 3: Management - —== — = - UMSAT  BASIC FROF
L - L . L 3a. Professional Capacity of School Personmel 1 1 (|
[1 | Domain 2: Instruction [1 | Domain 4: Professional Responsibilities 3b. Op ions and Mana, nt O O O
Overall Domain 3 (| (| [
Comments:
SMART GOALS: Click here to enter text.
Domain 4: Professional ibilities
Click here to enter text. UNSAT BASIC EROF
4a. Ethics and Professional Norms | | ]
4b. Community of Care and Support for Students (| (| (|
Indicators of Success 4c. Meaningful E of F ilies and Commumity 1 1 (|
Strategies and Action Steps Responsibility Timeline {Evidh of Change) Owerall Component 4 1 1 1
Comments:
Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text.
Admministrator” i = (] <
Click here to enter text. Click here to enter text. Click here to enter text. Click here to enter text. e = stgnaturs ==
Evaluator's signature: Date:
Click here to emter text. Click here to enter text. Click here to enter text. Click here to enter text.
*Please refer to School Development Plan

Drraft Effective Leadership Summanry Formm 2/6/17
Kenal Peninsula Barough School District Principal Enichment Pathway Plan rev. 262017




Next Steps...

» Up for KPBSD Board Approval on June 5, 2017

» June 2017 submission to DEED for State Approval

» Continued Dialog with Charter School APC Chairs on using
this system with the evaluation of Charter School Principal

» August 2017, principals will receive training at in-service
to begin implementation of the new Effective Leadership
Evaluation System
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