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Introduction

Purpose of the presentation

Importance of healthcare oversight 
in the District

Role of the Health Care Committee 
in reviewing and advising on 
healthcare-related matters
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Overview of a Self-Insured Health Plan 
for a School District

A self-insured (or self-funded) health plan is a model in which 
the school district assumes the financial responsibility for 
providing health care benefits to its employees, rather than 
purchasing a traditional insurance policy from a commercial 
carrier.

Under this model, the district pays for actual health care claims 
incurred by employees and their dependents, using district 
funds. A third-party administrator (TPA) is typically contracted to 
manage the day-to-day operations of the plan—such as 
processing claims, managing networks, and providing customer 
service—ensuring smooth administration without taking on the 
financial risk.



Key Features:

Financial Control: The district retains control over plan design and spending, allowing for 
greater flexibility and the ability to tailor benefits to employee needs.

Risk Management: To protect against unusually high claims, the district purchases stop-loss 
insurance, which limits financial exposure from catastrophic claims.

Cost Transparency: With access to claims data, the district can monitor utilization trends and 
make informed, data-driven decisions to manage costs effectively.

Long-Term Savings Potential: While self-insurance involves some financial risk, it often leads to 
long-term savings by eliminating insurance carrier profit margins and allowing more efficient 
use of funds.

This approach supports the district’s efforts to maintain quality health coverage while being 
fiscally responsible with public funds.

The goal is to break even.



Monthly District 
Healthcare 
Contribution 
(12-month 
employees)

SY 2024–2025: $2,381.42 per 
employee per month (Revenue)

Any employee enrolled in KPBSD 
Healthcare- 855 employees (May 
2025)

$24,433,369.20 (12-month 
approximation)



Monthly Tiered 
Employee 
Contributions (12-
month basis)

Note: Tier contributions are established 
by the HCPC Sub-Committee (KPEA, 
KPESA, KPAA).
Employee contribution for FY 24-25 
$4,311,699.87 (May 2025- does not 
include June but it will only include 12-
month employees)

Tier
Monthly Employee 
Contribution

Employee Only $212.86

Employee + Spouse $468.29

Employee + 
Children

$404.43

Employee + Family $681.14



Five-Year Historical Overview of Healthcare Costs



Total Healthcare 
Plan Cost 
Overview

Expenditure- Claims (use of health care, ex. doctor 
visit), administration costs (REHN, Aetna, MMA) 

School Year 2023–2024

• Total healthcare expenditures for the year: $28,632,325.38

School Year 2024–2025 (YTD)

• Year-to-date expenditures through May 2025: $23,294,312.00 

Healthcare Reserve = $750,000

• When the Reserve falls below $750,000 the employees will be 
charged a reserve payback the following fiscal year to replenish 
the account. 



Committee Recommendations: History 
and Outcomes

Summary of Recommendations (by year)

Highlights of committee proposals to improve cost-
effectiveness or benefit structures

Denials or Non-Actions on Recommendations

Noted instances where recommendations were not adopted, 
with brief rationale 

Actions Implemented

Positive changes or outcomes resulting from committee input



Closing Remarks

Healthcare Survey

Monthly Healthcare Tidbits



Questions & Discussion
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