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Soldotna Prep Rendition



The 
Process

Collaboration in Action
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The Vision
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Visualize the possibilities.
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Visualize the possibilities.



• Kenai Peninsula Borough (KPB) engaged MCG Explore Design to 
assess school facility options

• Determine how to best house five school programs: Soldotna 
Elementary, Redoubt Elementary, Soldotna Montessori Charter 
School, River City Academy and Connections Home School

• Soldotna Elementary deemed beyond cost-effective renovation

• Study explored feasibility of using Redoubt Elementary and Soldotna 
Prep to house all five programs

• Evaluated impacts of reassigning 6th-grade students to Skyview 
Middle School

• Services provided included:

• Facilitating collaborative planning with community stakeholders

• Developing educational specifications

• Creating conceptual facility plans

• Estimating preliminary construction costs

• Establishes overall direction and starting point for future design and 
construction 7

Objectives of the Study
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Soldotna Prep Recommendations

Concept Plans
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Redoubt Elementary Recommendations

• Current Facility is well maintained 

and in good condition

• Layout supports multiple uses

• No major renovations currently 

needed

• Reducing the remodel to minor 

repairs maintains flexibility of use

Redoubt-Concept Plans

Existing Redoubt



Cost, Consolidation, and Thriving Schools

▪ Stays within the school 

bond budget as intended 

by the voters

▪ This plan fully solves more 

problems than any other 

option

▪ Provides a functional 

example to meet the 

realities of todays funding 

challenges

▪ Consolidating facilities is 
the pathway to thriving 
schools 

▪ Consolidating Soldotna 
area  schools creates 
efficiencies that benefits all 
KPBSD students

▪ Aligns with the 2019 KPBSD 
plan that recognizes that 
consolidation is imperative 
to survival

▪ Full schools means life 

changing opportunities 

and programs for our 

students

▪ This plan empowers the 

KPBSD School Board, 

giving them viable 

options for the future. 
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Questions


