
On December 13, 2022, Ordinance 2022-19-31 was passed to forward fund project design effort 
associated with the School Improvement Projects. 
 
Completed Projects 
• Kenai Field Restroom and Concession 
• Seward Track and Field Replacement 
• Hope School Roof Replacement 
• Homer High School Front Entrance Improvements 
 
 
Currently Under Construction 
• Soldotna High School Siding Repair 
• Parent Student Drop Off Improvements – Chapman School phase 1 
 
Scheduled to begin 2026 
• Parent Student Drop Off Improvements  
• Kenai Middle Safety and Security Renovation 
 
In Design 
• Parent Student Drop Off Improvements  
• Nikiski North Star Roof Replacement 
• Mountain View Roof Replacement 
 
• Soldotna Elementary Replacement  
• Soldotna Preparatory School Renovation – project location of the Soldotna Elementary Consolidation 
Education Specifications approved by School Board 
 
Design Complete 
• Nikiski Track and Field Replacement 
 
Grant Projects: 
K-Selo School Construction – Property and easement acquisition complete. 
Soldotna High School Siding Project – Draft Grant Agreement returned to DEED 

 


