
 

 

     KPBSD – Working to develop productive, responsible citizens who are 
prepared to be successful in a dynamic world. 

AGENDA 

Time Topic Speaker 
8:00 AM Coffee and Conversation   
8:30 AM 
 

Superintendent’s Message Sean Dusek 

8:45 AM 
 

New Administrator Introductions 
& KPAA Welcome 

Sean Dusek and 
 Dan Carstens 

9:00 AM 
 

Communications & 
Social Media 

Pegge Erkeneff 

9:45 AM 
 

IT Updates 
 

Eric Soderquist 

10:45 AM 
 

Strategic Plan, KPI’s, School Development 
Plans & Personalized Learning 

Sean Dusek, John O’Brien 
& John Pothast 

11:45 AM 
 

Flipped Administrivia District Team 

12:00 PM 
 

Lunch 
 

 

1:00 PM 
 

Effective Leadership: Principal Evaluation 
Process 

John O’Brien 

1:30 PM 
 

Emergency Action Plan Refresher Dave Jones 

2:00 PM MOA’s, Facilities Use, Risk Management Dave Jones 
2:30 PM Bullying Policy and Procedures, Pro-Active 

Approaches 
Clayton Holland 

3:00 PM Wrap Up and Closing Remarks Sean Dusek 

 

 

*Please bring laptops 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
Administrator Meeting Agenda 

Skyview Library 
Wednesday, August 9, 2017 


