
Kenai Peninsula Borough School 
District Graduation Rate

2020–2025 Overview



Where We Are Now

2025 
Graduation 
Rate: 85%

Full recovery from pandemic-era 
decline 
Matches pre-COVID performance 
Establishes a new baseline for 
improvement



Six-Year Trend: Dip and Recovery
Districtwide 4-Year Graduation 
Rates

•2020: 85.2% 
•2021: 78.56% 
•2022: 77.03% 
•2023: 80.19% 
•2024: 78.78% 
•2025: 85.01%
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6-Year Trend: District Overall



Graduation Gaps: Who We Are Worried 
About

• Lowest-Performing Subgroups (2025)
• Homeless Students — 60% 
• Students With Disabilities — 64.41% 
• English Learners — 65.22%

• These gaps have persisted across all six years.



Alaska Native/American 
Indian Students

Strong Improvement Over Time

• 2021: 61.22% 
• 2025: 81.63%
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What’s Driving Success?

Early 
identification 

of at-risk 
students 

Personalized 
support 
plans 

Strong 
relationships 

and 
consistent 
follow-up 

Flexible 
pathways 
and credit 
recovery 

Community 
partnerships



Next Steps: How We Will Improve

Strengthen Early Warning 
Systems Identify at-risk 

students earlier, with a focus 
on homeless students, 

students with disabilities, 
and English learners.

Expand Targeted 
Interventions Increase 

tutoring, credit recovery, and 
wraparound supports.

Deepen Culturally 
Responsive Practices

Continue improving 
outcomes for Alaska Native 
students through culturally 

grounded supports.

Scale Successful School 
Models Replicate strategies 

from high-growth schools 
districtwide.



We’ve recovered as a district.
Now we ensure that recovery 

reaches every student.



Que stions…
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